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Level 5 CMI in Management and Leadership

The CMI Level 5in Management and Leadership is aimed at current and
aspiring managers or leaders who oversee the development of a team and
manage and lead them to deliver a service and achieve the goals allocated to
them by Senior Management.

How long will it take?

This award will be split into units and
will take roughly 3 months per unit,
depending on your own learning
pace.

Award: 3 Months
Certificate: 6 - 9 Months
Diploma: 18-24 Months

Coverage

Principles of Management and Leadership in an organisational
context

Principles of developing, managing and leading individuals and
teams to achieve success

Managing stakeholder relationships

Managing projects to achieve results

Managing change

Creating and delivering operational plans

Managing finance
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