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VSS - Upgrade process, 
review project plan and 
advise with best approach 
for headend installation 
and commissioning/ 
implementation.

Implement recommended 
IT Security as per OEM

Support T&C with 
inhouse staff and 
supervise proper security 
implementation

Industrial Systems -
evaluate obsolesces 
headend upgrade project 
scope.

Implement recommended 
IT Security standards as 
per OEM 

Upgrade needed to 
headend equipment, SVRs 
are obsolete.

PLC systems – provide 
industrial system support, 
evaluate system status. 

Collaborate with OEM for 
system assessment under 
new ICS standards



Support and maintain secure radio and VoIP phone system.

Add value to upgraded system, enhance support process. 

Support secure network infrastructure that connect headend servers with field system.

Provide solutions to expend VoIP and intercoms to critical rooms.

CTI Infrastructure - review availability fiber infrastructure drawings. Evaluate fiber availability for 
future system overhaul.



*Maintain, manage 7 
Industrial Core Systems and 
17 sub-systems. IT-
Engineering Group 
maintains less than 
a 0.5% network downtime.

*IS&T Network Overhaul -
Upgrade Network 

Infrastructure for JFK site 
w/1GB PoE user interface

*Integrate Network 
Devices via WAP – Support 
Team Collaboration and 
Training

*Create business plan for 
500MB Dedicated Business 
Ethernet Solution for asset 
management Access Public 
Information enhancement by 
adding train predictions on the 
platforms.

*CCTV services enhancement 
by adding onboard video 
capability via wireless 
technology.

*Creation of  new XML code 
supporting PI and PA systems 
protocols.


