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Leadership
Skills

To succeed, today’s leaders must be able to adapt and lead
in challenging environments. Here are five steps to help
develop your leadership skills.
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I Understand yourself I
The first step to being a successful leader
is to understand your own strengths and
weaknesses.
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I Develop a clear vision

A leader needs to have a clear vision

of what they want to achieve and be
able to communicate it to others.
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I Build strong relationships : I

A leader needs to be able to build g
strong relationships with others, both vy I
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I inside and outside their organization. ® 0 O
\ I D D S D N NN J

Be adaptable I
I A leader needs to be continuously learning

and growing. They must also be open to

feedback and willing to change.
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I Continuous learning

A leader needs to be continuously
learning and growing. They must also be
open to feedback and willing to change.
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