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NN® PHILOSOPHYNN® PHILOSOPHY

“When leaders and congregations 
determine that next is not to be feared 

but embraced and that as they engage 
in creative and innovative thinking and 
partnerships, they will begin living their 

future NOW.” 

Pg. 6 | NN® Book

“When leaders and congregations 
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OUR NOW EVANGELISM SEASONOUR NOW EVANGELISM SEASON

“We are living in the 
greatest evangelistic 

season of our lifetime!”

“We are living in the 
greatest evangelistic 

season of our lifetime!”



GUIDING SCRIPTURE

For if you remain silent at this time, 
relief and deliverance for the Jews will 
arise from another place, but you and 
your father’s family will perish. And who 
knows but that you have come to your 

royal position for such a time as this?

Esther 4:14 NIV



GUIDING SCRIPTURE

15 Then Esther sent this reply to Mordecai: 16 
“Go, gather together all the Jews who are in 
Susa, and fast for me. Do not eat or drink for 

three days, night or day. I and my attendants 
will fast as you do. When this is done, I will go 
to the king, even though it is against the law. 

And if I perish, I perish.” 

Esther 4:15-16 NIV



Agenda – Core Team 

•Opening Prayer 

•Review Readiness Template

•Review Church Lifecycle

•Review SWOT Analysis

•Community Scan Information

•Vision Process: Current Mission and Vision Statement Review

•Vision Process: Vision and Mission Statement Build Out

•Closing Prayer 













SWOT Analysis Summary

(Based on frequency of responses from (11) ministries)
Submitted by Dr. Valentine

STRENGTHS

1. Pastor and leadership of the church
2. Bible-based teaching and study
3. Church campus
4. No Mortgage
5. Variety of ministries
6. General friendliness
7. Security



WEAKNESSES

1. Lack of young members (young families) and 
engagement of youth.

2. Lack of community outreach, visibility and
involvement.

3. Regular updating and navigation of church’s
website.

4. Use of new technology on a regular basis in all
areas (QR codes, social media).

5. Bible study only available by Zoom during
weekday morning.

6. Lack of energy in the membership.



OPPORTUNITIES

1. Outreach and engaging community activities by
the city, county, other organizations.

2. Utilize social media to attract unserved.

3. Put new members in active roles based on their
talents.



THREATS

1. New churches in the area.

2. Community activities competing with worship
time.

3. Negative attitudes and perceptions.











VISION
Vision helps to elevate the imagination 
of the people and causes them to see 
the world in new and profound ways. 
Scripture reminds us, “When there’s no 
vision, the people get out of control…” 

Proverbs 29:18a (CEB). “If people can’t see 
what God is doing, they stumble all over 

themselves…”   Proverbs 29:18 (MSG).
Pg. 39-40 Book



VISION

NOW
NEXT
NEW



VISION - NOW

See, I am doing a new thing!
Now it springs up; do you not 

perceive it? I am making a way 
in the wilderness

and streams in the wasteland.

Isaiah 43:19 NIV 



VISION - NEXT

Re-familiarize yourself with the 
call of Moses from the burning 

bush in Exodus 3:1-4:17. Are there 
times when you, like Moses, 

simply wanted to stay where you 
were instead of listening to the 

voice of God? Pg. 7 Guidebook



VISION - NEW

What are you expecting God 
to do in your life and church? 



VISION & MISSION STATEMENTS

Vision

An ability to see, dream and 
articulate the future. Vision is 
not present tense but future 
tense.



VISION & MISSION STATEMENTS

Mission

An ability to articulate the 
steps and path that will lead to 
vision fulfillment. Mission is 
present tense that leads to 
future tense.



VISION & MISSION STATEMENTS

The vision should be worded so that it 
provides guidance and inspiration. It’s 
a forward-thinking statement that 
should be fulfilled in the five- to 10-year 
time frame

The mission statement describes what 
you do, who you do it for and the 
benefit that it provides. 

Source: Boardeffect.com



VISION & MISSION STATEMENTS
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VISION & MISSION STATEMENTS

Vision Statement:  To be the light of 
Christ spiritually, physically, and 
relationally in the city of East Point and 
beyond.

Mission Statement:  We exist to make 
disciples of Jesus Christ for the 
transformation of the world. 



VISION & MISSION STATEMENTS



Mt. Calvary

Mission Statement (Mt. Calvary)
To bring people to Jesus and membership in His 
family; develop them to Christ-like maturity and 
equip them for ministry in order to magnify God's 
name.

Church Motto (Mt. Calvary)

"And they shall know that we are Christians by our 
love"



VISION & MISSION STATEMENTS

Questions: 
• What was the original context and community 

of the church’s vision and mission statements? 

• How has Covid-19 changed the church 
(Positive | Negative)?

• What would you like the Mt. Calvary 
congregation to look like in the next 3 to 5 years 
considering the community information? 



Mt. Calvary

Vision Values
1.

2.

3.



Mt. Calvary

Vision Words
1.

2.

3.



Mt. Calvary

Vision Phrases
1.

2.

3.



Next Gathering

Tuesday
March 5th



Thank You!!!Thank You!!!


