
ةیوسنرفلاعاركحدعتملةیھشلا تازوبخملا و وساوركلا
ادنلزوینبةریھشلا زباخملا مھأىدحإ ىلا ئدتبم يبناج زبخم نم

All Copyrights reserved © to Industry HEG for Business consulting and training services Tax#:682-426-067 

Ahmed ALsherieef
MBA, CA, CIA , FCCA, CISA

Husam Abozekry
MBA, PMP®, LSSGB©, CPIM®

رشنلا ىلع ھتقفاوم دعب و لیمعلا نم حارتقاب حاجنلا ةصق نیودت مت :ةظوحلم



!ةلیلق رھشأ يف ادنلزوینب ةریھشلا زباخملا مھأ ىدحإ ىلا ئدتبم يبناج زبخم نم
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و ةمصاعلاب شیعت تناك زبخملا ةبحاص
 و اسنرف و ادنلوھ اھلبق نم و نوتجنلو
 جتنملا نیسحتل ةمزلالا ةربخلا اھیدل

 وةلیوط نینسل ام لاجمب ءرملا لمعی امدنع
 ناكملا اذھ يف ملاعلا يف عربلأا ءاربخلا عم
 ىلع ةردقلاب ةقث ھیدل نوكتت نأ يعیبطلا نم
وھ و اھیلع أرطت دق .اھلمعب ةلكشم يأ لح
لعفلاب ھلمع لحملا ةبحاص تلواح ام

 سسؤمب زبخملا ةبحاص فرعت ةصق
نیسحتلا آدبیل يركذوبأ ماسح يرتسدنا

ةبرجتدعبزبخملابناجبرورملاىلعاداتعم
لاإھمعطمغربويلولأاةلعوللوساوركلا
 ماق ،موتكمھنوكلثم ءيشهؤسیملھنأ
 ىوكش مدقیل لحملا ةبحاص عم لصاوتلاب

 اھنأ و اھرایھناب أجافتیل وساوركلا ةدوج نع
 اددجم ھجاتنا نع فقوتتس ابلاغ ببسلا اذھل
يرخآ ءایشأ عیبت و

 ىدل وساوركلا معط و ةدوجب ةلكشم دوجو
ادنلزوینةلودب ةریھشلا ةیلحملا زباخملا ىدحإ

 لوملا لخادب نیلحم كلمت لحملا ةبحاص تناك
رخلآاب لمعت و مھدحأ ریجأتب موقت يراجتلا
 ةیسنرفلايرتسابلاتازوبخم و وساوركلل زبخمك
تناكثیحاھتلئاعلواھليلئاع عورشمك
 يتلا ىرخلأاعلسلاضعبوتازوبخملاضرعت
 نع ةمجانلا ةراسخلا ضیوعتل اھضرعل ترطضا

 تازوبخملا عیب فعض

ةجیتننودبقرطلاىتشبجتنملانیسحتلواحتامدنع
ةدایريفادیدجتنكاذإةصاخةلوھسبلملأادقفتدق
لامعلأا

،ةلكشماھباودبیلاوتانوكملاةعجارمنمأدبنلف
قیروتلاوموتكموساوركلانأنوكتشیءلامعلا

 .فیعض
،ةدبزةیمكلاثلثورتفدةروصيفھعنصأاناانسح
ثیحنمةیوستلانوكتدقملاعلابلضفلأادبزلااھنا
ضفختمتيوئم250ةرارحلالا،ةدملاوةرارحلا
عوضوملاودبی،مھفألانذإللخلانیأ .180ىلا
برجنلفاھتملعتيتلاةیسیرابلاةقیرطلاهذھفرحسلاك
لحلااودجوامبرلفنذإءاقدصلأا

 تاماخك جاتنلإا تلاخدم نع مھفتسی يرتسدنا سسؤم
 مث نم و ةلكشملا مھف نم نكمتیل تادعم و تاودأ و
اھلح

بعصأ و مھأیھ وساوركلاب ةصاخلا قیرونلا ةیلمع
كلذ يف ببسلا و تازوبخملا نم عونلا اذھب ةیلمع
 تاذ ةبوطرلا و ةرارحلا و ریثأت تاذ تانوكملا عیمجنأ
يف رظنلا دنع ماسح هابتنا تفل ام نكل و ریثأت
 ةیقار ودبت يتلا ھتوبع نم مغرلابف قیقدلا وھ تانوكملا
 ىوتحم وذ وكسامتم ودبی ، لایلق ابیرغ ودبی ھنأ لاا

 نیجعلا لقثی يلاعلا نیتولجلا نأ فورعمف ىلعأ نیتولج
 ادنلایزوینب قیقدلا نأ نیبت و رثكأ هایم مجحل جاتحی و
 و يسایق قراقب يبورولأا هریظن نم ىلعأ نیتولج وذ
 ةدایزبرارقلا ناكف اضیأ ةدعملا ملآا ببسی دق يلاتلاب
ةبرجتلا و ةیلصلأا اھتیمك نم فصنلاب هایملا ةبسن
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 حلصی ام لحنأفشتكت نأ نم لضفأ اذام
 وفیلاكتلاب نیسحتوةدوجلاةلكشمل لحك
زبخملا ةبحاص عم ثدح ام وھ

 ةمزلالا هایملا ةایزب قیقدلا عون عم ملقأتلا مت
 و قیروت و نزوو مجح ىطعأ امم نیجعلل
 ةبحاص ررقت و نرفلا نادقف لیلقت و ةیطاطم
3 دعب نلآا ىلا و رھش قلاغلإا لیجأت زبخملا

زباخملا رھشأ ىدحإ تراص لمعلا نم نینس
ادنلزوینب



نیسحتلا ةصق نم ةدافتسملا سوردلا مھأ
قیقد و صصختم يملع بولسأب ةلكشملا بابسلأ لیلحتب مق مادتسم لكشب لكاشملا جلاعل ،ةلكشم لكل روذج كانھ

ةلكشملا لكش
وساوركلا معط و ةدوج نم يواكش

 حتفی رركتملا اھریغت نلا ،ادجساسحتازوبخملابةصاخلاةطلخلاعملماعتلا
 و تاماخلاب ردھ ببسی دق امم اھرییغتب ةرشابم لماعتلاب نیلماعلا مامأ بابلا

 رئاسخل يدؤیيلاتلاب و ةفلكتلا و رعسلا تابث مدع يلاتلاب و جتنملا طیمنت مدع
ةدوجلا تابث مدع نم يواكش و ةیلام

 موقی وا ریمختلا ببسب ثدحی دیجلا وساوركلاب قیروتلا نأ ریثكلا نظی ام ةداع
 لبق ةعطقلا ةوارط و مجحب دیعس نوكی و لوطأ ةرتف رمختیل وساوركلا كرتب
 ركسلا تكلھتسا نوكت يتلا و ةریمخلا لمع طیشنتب ماق دق ھنأ نیح يف ةیوستلا
 دعب ةفاج نوسارك ةعطق ىلع لصحن يلاتلاب و هایملا طبر نع لوئسملا
ةیوستلا

 رظنلا نودب قیروتلا ةیلمع نع لوئسملا وھ هدحو درفلا و ةدبزلا نأ دقتعی ضعبلا
ثلث نع ةدبزلاةدایزنافةقیقحلابو ةدبزلا ةیمك ةدایزل انایحأ أجلیف  ،ىرخلأا لماوعلل
 سكع يلاتلاب و ،نوھدلا مجح ببسب اھضعبب تاقبطلا قاصتلا يفببستتنیجعلانزو
و نیتوربلا قرع عیطقت ىلا يدؤی تاقبط6 نع درفلا تاقبط ةدایز و بولطملا رثلأا
ةدبزلا ةبوطر و ریمختلا لعفب ھقیروت مدع يلاتلاب

ةلشافلا ةقباسلا تلاواحملا

وساوركلاب ةصاخلا ةطلخلا رییغت
 وأ رییغتب ریثكلا ردابی ةیلیغشت لكاشم ثودح دنع
ىوكشلا ببس مھف نود اعیرس تانوكملا لیدعت

ریمختلاتقولثمعینصتلالماوعرییغت
 يلاتلابو ریمختلا اھببس قیروتلا ةلكشم نأ ضارتفا
ریمختلا ةدم وأ ةیمك وأ عون رییغت

؟ةلكشملا لحی مل اذامل

ةدبزلاوطینبتلاةیلمعنیسحت
وساوركلا رتفدب تاقیرولا ددعةدایزوةدبزلاةیمكةدایز
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ةكرشلل ةحجانلا ریوطتلا ةصق ذیفنت و طیطخت ءانثأ
تاشقانملا و تابیردتلا و تارایزلل عقاولا نم روص
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Criteria/ Infavor Impact on business factor Result Analysis Total Decision
Political 2 2 4 Minimal risk
Economic 1 3 3 Risky sitiuation
Social (Cultural) 3 3 9 Do it ASAP
Technological 3 3 9 Do it ASAP
Enviromental 2 2 4 Minimal risk
Legal 1 3 3 Risky sitiuation

Infavor Highly favorable Favorable unfavorable
Rating 3 2 1
Impact on business  factor High Medium Low
Rating 3 2 1

Decision Matrix/Rate Analysis
Don't do it 1
Too risky to do it 2
Risky sitiuation 3
Minimal risk 4
Plan well first 6
Do it ASAP 9

Recommendation Decision
Don't do the business 6 to 18
Business is risky 18 to 36
Tender business 36 to 54

32 Business is risky

54 36                                                          18                    6

0
2
4
6
8

10
Poli tical

Economic

Social (Cultural)

Technological

Enviromental

Legal

Result

ةیذیفنتلا جماربلا و لیلاحتلا و ططخلا ضعب
لعفلاب تمت لیلاحت و تانیسحتل ةیعقاو روص
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Product Mix 2019  جنسیرد ةنكر ھیرتنا ةرفس لافطا مون 
 عونتم
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Product Mix 2020 جنسیرد ةنكر ھیرتنا ةرفس لافطا مون 
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Product Mix 2021 جنسیرد ةنكر ھیرتنا ةرفس لافطا مون 
 عونتم
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Bed room Average unitprice Kids room average unitprice Dining room average unitprice Living room average unitpice L-shape average unitprice Dressing average unitpricing Various Average unitprice

Average Item/unit price 2018-2021Series1 Series2 Series3 Series4
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Bed room Price Increase ratio Kids room price increase ratio Dining room price increaseratio Living Price increase ratio L-shape price increase ratio Dressing price increase Ratio

Price adjustement 2018 -2021Series1 Series2 Series3 Series4

● Industry 4.01 Analysis : COGS is hugely impacted by product mix due to differentiation 

in profitability, Price increases impacted product mix and hence profitability. We 

recommend using 2019 /2020 Product mix as benchmark
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Inventory cycle

Profit margin  Target  

= 20%

Consumer Complain  

Target  =  0
Responsibility: Sales and Marketing

Responsibility: Accounts Department

Responsibility: Operation

Responsibility: Operation

Sales

Produc
tivity

Marketin
g

Cost

Category Value in 
USD/capita

Estimate Sales 
Contribution %

Annual Sales 
expected EGP Pricing Strategy Estimated target 

Margin Profit (%)
Annual Estimated Cost of goods sold (COGS) EGP Estimated COGS % Target 

Sales/month
Monthly 

COGS

Bakery, Bread and cereals 250 16.25%              2,340,702.21 Percieved Vaue 600.00%                        390,117.04 16.67%        195,058.52     32,509.75 

Confictenioray and snacks 308 20.03%              2,883,745.12 Percieved Vaue 600.00%                        480,624.19 16.67%        240,312.09     40,052.02 

Cheese, dairy and eggs(Premium) 92 5.98%                 861,378.41 Percieved Vaue 600.00%                        143,563.07 16.67%          71,781.53     11,963.59 

Cheese, dairy and eggs(ongoing) 92 5.98%                 861,378.41 Going rate 100.00%                        430,689.21 50.00%          71,781.53     35,890.77 

Meat and Poultry (Premium) 105 6.83%                 983,094.93 Quality leadership 300.00%                        327,698.31 33.33%          81,924.58     27,308.19 

Meat and Poultry (ongoing) 105 6.83%                 983,094.93 Going rate 100.00%                        491,547.46 50.00%          81,924.58     40,962.29 

Fish and seafood
106 6.89%                 992,457.74 Percieved Vaue 600.00%                        165,409.62 16.67%          82,704.81     13,784.14 

Vegetables
161 10.47%              1,507,412.22 Percieved Vaue 600.00%                        251,235.37 16.67%        125,617.69     20,936.28 

fruits and nuts
133 8.65%              1,245,253.58 Percieved Vaue 600.00%                        207,542.26 16.67%        103,771.13     17,295.19 

Sauces, Spices
29 1.89%                 271,521.46 Percieved Vaue 600.00%                          45,253.58 16.67%          22,626.79       3,771.13 

 Spreads and sweetners 24 1.56%                 224,707.41 Percieved Vaue 600.00%                          37,451.24 16.67%          18,725.62       3,120.94 

Oils and fats
40 2.60%                 374,512.35 Going rate 100.00%                        187,256.18 50.00%          31,209.36     15,604.68 

Baby foods
13 0.85%                 121,716.51 Going rate 100.00%                          60,858.26 50.00%          10,143.04       5,071.52 

Cooking tools
2 0.13%                   18,725.62 Percieved Vaue 600.00%                            3,120.94 16.67%            1,560.47          260.08 

Pet food
1 0.07%                     9,362.81 Percieved Vaue 600.00%                            1,560.47 16.67%               780.23          130.04 

Ready to eat items (RTE/RTH/RTD) 77 5.01%                 720,936.28 Percieved Vaue 600.00%                        120,156.05 16.67%          60,078.02     10,013.00 

Total
1538 100.00%            14,400,000.00 

498%                     3,344,083.22 26.04%     1,200,000.00   278,673.60 

Opex (Operational expenditure) Monthly 
estimate Annual Income % Operational cost of 

income
Salary and Wages          300,000           3,600,000 25.00%

Rentals
           80,000              960,000 6.67%

Affiliates and consultants            50,000              600,000 4.17%
Utilities

           80,000              960,000 6.67%
Marketing and Admin          100,000           1,200,000 8.33%

Sundry materials and consumables            50,000              600,000 4.17%
Maintenance            20,000              240,000 1.67%
Depreciation            25,000              300,000 2.08%

Income Taxes            48,673              584,081 4.06%
Total

    753,673.44           9,044,081 62.81%

2,340,702.21 
2,883,745.12 

861,378.41 861,378.41 983,094.93 983,094.93 992,457.74 
1,507,412.22 1,245,253.58 

271,521.46 224,707.41 374,512.35 121,716.51 18,725.62 9,362.81 
720,936.28 

390,117.04 480,624.19 143,563.07 430,689.21 327,698.31 491,547.46 165,409.62 251,235.37 207,542.26 45,253.58 37,451.24 187,256.18 60,858.26 3,120.94 1,560.47 120,156.05 

 -

 500,000.00

 1,000,000.00

 1,500,000.00

 2,000,000.00

 2,500,000.00

 3,000,000.00

 3,500,000.00

BAKER
Y, 

BREA
D A

ND C
ER

EA
LS

CONFIC
TE

NIO
RAY 

AND SN
ACKS

CHEE
SE

, D
AIR

Y A
ND …

CHEE
SE

, D
AIR

Y A
ND …

M
EA

T 
AND P

OULT
RY (

PREM
IU

M
)

M
EA

T 
AND P

OULT
RY (

ONGOIN
G)

FIS
H A

ND SE
AFO

OD

VEG
ET

ABLE
S

FR
UITS

 A
ND N

UTS

SA
UCES

, S
PIC

ES

SP
REA

DS A
ND SW

EE
TN

ER
S

OILS
 A

ND FA
TS

BABY F
OODS

COOKIN
G TO

OLS

PET
 FO

OD

REA
DY T

O E
AT 

ITE
M

S …

Marginal profit/item

Annual Sales expected EGP Annual Estimated Cost of goods sold (COGS) EGP

Salary and Wages
40%

Rentals
10%Affiliates and 

consultants
7%

Utilities
11%

Marketing 
and Admin

13%

Sundry 
materials and 
consumables

7%

Maintenance
3%

Depreciation
3% Income Taxes

6%

% Operational cost of income

Bakery, 
Bread 
and 

cereals
16%

Confictenioray and snacks
20%

Cheese, dairy and eggs(Premium)6%
Cheese, dairy and eggs(ongoing)6%

Meat and Poultry (Premium)
7%

Meat and Poultry (ongoing)
7%

Fish and seafood
7%

Vegetables
10%

fruits and nuts
9%

Sauces, Spices
2%

Spreads and sweetners
2%

Oils and fats
3%

Baby foods
1%

Cooking 
tools
0%

Pet food
0%

Ready to eat items (RTE/RTH/RTD)
5%

Estimate Sales Contribution %

Category Value in 
USD/capita

Estimate Sales 
Contribution %

Annual Sales 
expected EGP Pricing Strategy Estimated target 

Margin Profit (%)
Annual Estimated Cost of 
goods sold (COGS) EGP Estimated COGS % Target 

Sales/month
Monthly 
COGS

Bakery, Bread and cereals 250 16.25%              2,340,702.21 Percieved Vaue 600.00%                        390,117.04 16.67%        195,058.52     32,509.75 

Confictenioray and snacks 308 20.03%              2,883,745.12 Percieved Vaue 600.00%                        480,624.19 16.67%        240,312.09     40,052.02 

Cheese, dairy and eggs(Premium) 92 5.98%                 861,378.41 Percieved Vaue 600.00%                        143,563.07 16.67%          71,781.53     11,963.59 

Cheese, dairy and eggs(ongoing) 92 5.98%                 861,378.41 Going rate 100.00%                        430,689.21 50.00%          71,781.53     35,890.77 

Meat and Poultry (Premium) 105 6.83%                 983,094.93 Quality leadership 300.00%                        327,698.31 33.33%          81,924.58     27,308.19 

Meat and Poultry (ongoing) 105 6.83%                 983,094.93 Going rate 100.00%                        491,547.46 50.00%          81,924.58     40,962.29 

Fish and seafood 106 6.89%                 992,457.74 Percieved Vaue 600.00%                        165,409.62 16.67%          82,704.81     13,784.14 

Vegetables 161 10.47%              1,507,412.22 Percieved Vaue 600.00%                        251,235.37 16.67%        125,617.69     20,936.28 

fruits and nuts 133 8.65%              1,245,253.58 Percieved Vaue 600.00%                        207,542.26 16.67%        103,771.13     17,295.19 

Sauces, Spices 29 1.89%                 271,521.46 Percieved Vaue 600.00%                          45,253.58 16.67%          22,626.79       3,771.13 

 Spreads and sweetners 24 1.56%                 224,707.41 Percieved Vaue 600.00%                          37,451.24 16.67%          18,725.62       3,120.94 

Oils and fats 40 2.60%                 374,512.35 Going rate 100.00%                        187,256.18 50.00%          31,209.36     15,604.68 

Baby foods 13 0.85%                 121,716.51 Going rate 100.00%                          60,858.26 50.00%          10,143.04       5,071.52 

Cooking tools 2 0.13%                   18,725.62 Percieved Vaue 600.00%                            3,120.94 16.67%            1,560.47          260.08 

Pet food
1 0.07%                     9,362.81 Percieved Vaue 600.00%                            1,560.47 16.67%               780.23          130.04 

Ready to eat items (RTE/RTH/RTD) 77 5.01%                 720,936.28 Percieved Vaue 600.00%                        120,156.05 16.67%          60,078.02     10,013.00 

Total 1538 100.00%            14,400,000.00 
498%                     3,344,083.22 26.04%     1,200,000.00   278,673.60 

Opex (Operational expenditure) Monthly 
estimate Annual Income % Operational cost of 

incomeSalary and Wages          300,000           3,600,000 25.00%Rentals            80,000              960,000 6.67%
Affiliates and consultants            50,000              600,000 4.17%Utilities            80,000              960,000 6.67%

Marketing and Admin          100,000           1,200,000 8.33%
Sundry materials and consumables            50,000              600,000 4.17%Maintenance            20,000              240,000 1.67%Depreciation            25,000              300,000 2.08%Income Taxes            48,673              584,081 4.06%Total     753,673.44           9,044,081 62.81%
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Marginal profit/item

Annual Sales expected EGP Annual Estimated Cost of goods sold (COGS) EGP

Salary and Wages
40%

Rentals
10%Affiliates and 

consultants
7%

Utilities
11%

Marketing 
and Admin

13%

Sundry 
materials and 
consumables

7%

Maintenance
3%

Depreciation
3% Income Taxes

6%

% Operational cost of income

Bakery, 
Bread 
and 

cereals
16%

Confictenioray and snacks
20%

Cheese, dairy and eggs(Premium)
6%

Cheese, dairy and eggs(ongoing)
6%

Meat and Poultry (Premium)
7%

Meat and Poultry (ongoing)
7%

Fish and seafood
7%

Vegetables
10%

fruits and nuts
9%

Sauces, Spices
2%

Spreads and sweetners
2%

Oils and fats
3%

Baby foods
1%

Cooking 
tools
0%

Pet food
0%

Ready to eat items 
(RTE/RTH/RTD)

5%

Estimate Sales Contribution %

Category Value in 
USD/capita

Estimate Sales 
Contribution %

Annual Sales 
expected EGP Pricing Strategy Estimated target 

Margin Profit (%)
Annual Estimated Cost of goods sold (COGS) EGP Estimated COGS % Target 

Sales/month
Monthly 

COGS

Bakery, Bread and cereals 250 16.25%              2,340,702.21 Percieved Vaue 600.00%                        390,117.04 16.67%        195,058.52     32,509.75 

Confictenioray and snacks 308 20.03%              2,883,745.12 Percieved Vaue 600.00%                        480,624.19 16.67%        240,312.09     40,052.02 

Cheese, dairy and eggs(Premium) 92 5.98%                 861,378.41 Percieved Vaue 600.00%                        143,563.07 16.67%          71,781.53     11,963.59 

Cheese, dairy and eggs(ongoing) 92 5.98%                 861,378.41 Going rate 100.00%                        430,689.21 50.00%          71,781.53     35,890.77 

Meat and Poultry (Premium) 105 6.83%                 983,094.93 Quality leadership 300.00%                        327,698.31 33.33%          81,924.58     27,308.19 

Meat and Poultry (ongoing) 105 6.83%                 983,094.93 Going rate 100.00%                        491,547.46 50.00%          81,924.58     40,962.29 

Fish and seafood 106 6.89%                 992,457.74 Percieved Vaue 600.00%                        165,409.62 16.67%          82,704.81     13,784.14 

Vegetables
161 10.47%              1,507,412.22 Percieved Vaue 600.00%                        251,235.37 16.67%        125,617.69     20,936.28 

fruits and nuts
133 8.65%              1,245,253.58 Percieved Vaue 600.00%                        207,542.26 16.67%        103,771.13     17,295.19 

Sauces, Spices
29 1.89%                 271,521.46 Percieved Vaue 600.00%                          45,253.58 16.67%          22,626.79       3,771.13 

 Spreads and sweetners 24 1.56%                 224,707.41 Percieved Vaue 600.00%                          37,451.24 16.67%          18,725.62       3,120.94 

Oils and fats
40 2.60%                 374,512.35 Going rate 100.00%                        187,256.18 50.00%          31,209.36     15,604.68 

Baby foods
13 0.85%                 121,716.51 Going rate 100.00%                          60,858.26 50.00%          10,143.04       5,071.52 

Cooking tools
2 0.13%                   18,725.62 Percieved Vaue 600.00%                            3,120.94 16.67%            1,560.47          260.08 

Pet food
1 0.07%                     9,362.81 Percieved Vaue 600.00%                            1,560.47 16.67%               780.23          130.04 

Ready to eat items (RTE/RTH/RTD) 77 5.01%                 720,936.28 Percieved Vaue 600.00%                        120,156.05 16.67%          60,078.02     10,013.00 

Total
1538 100.00%            14,400,000.00 

498%                     3,344,083.22 26.04%     1,200,000.00   278,673.60 

Opex (Operational expenditure) Monthly 
estimate Annual Income % Operational cost of 

income
Salary and Wages          300,000           3,600,000 25.00%

Rentals            80,000              960,000 6.67%
Affiliates and consultants            50,000              600,000 4.17%

Utilities            80,000              960,000 6.67%
Marketing and Admin          100,000           1,200,000 8.33%

Sundry materials and consumables            50,000              600,000 4.17%
Maintenance            20,000              240,000 1.67%Depreciation            25,000              300,000 2.08%

Income Taxes            48,673              584,081 4.06%Total
    753,673.44           9,044,081 62.81%

2,340,702.21 
2,883,745.12 

861,378.41 861,378.41 983,094.93 983,094.93 992,457.74 
1,507,412.22 1,245,253.58 

271,521.46 224,707.41 374,512.35 121,716.51 18,725.62 9,362.81 
720,936.28 

390,117.04 480,624.19 143,563.07 430,689.21 327,698.31 491,547.46 165,409.62 251,235.37 207,542.26 45,253.58 37,451.24 187,256.18 60,858.26 3,120.94 1,560.47 120,156.05 
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Marginal profit/item

Annual Sales expected EGP Annual Estimated Cost of goods sold (COGS) EGP

Salary and Wages
40%

Rentals
10%Affiliates and 

consultants
7%

Utilities
11%

Marketing 
and Admin

13%

Sundry 
materials and 
consumables

7%

Maintenance
3%

Depreciation
3% Income Taxes

6%

% Operational cost of income

Bakery, 
Bread 
and 

cereals
16%

Confictenioray and snacks
20%

Cheese, dairy and eggs(Premium)
6%

Cheese, dairy and eggs(ongoing)
6%

Meat and Poultry (Premium)
7%

Meat and Poultry (ongoing)
7%

Fish and seafood
7%

Vegetables
10%

fruits and nuts
9%

Sauces, Spices
2%

Spreads and sweetners
2%

Oils and fats
3%

Baby foods
1%

Cooking 
tools
0%

Pet food
0%

Ready to eat items 
(RTE/RTH/RTD)

5%

Estimate Sales Contribution %
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رشنلا ىلع ھتقفاوم دعب و لیمعلا نم حارتقاب حاجنلا ةصق نیودت مت :ةظوحلم



ةدحاو ةكرحب كجتنمب معطلا ةوق نسحت و يلقملا جاجدلا ةفلكت نم ٪20 رفوت يازإةدحاو ةكرحب كجتنمب معطلا ةوق نسحت و يلقملا جاجدلا ةفلكت نم ٪20 رفوت يازإ
 معطلا ةوق نسحت و يلقملا جاجدلا ةفلكت نم ٪20 رفوت يازإةدحاو ةكرحب كجتنمب معطلا ةوق نسحت و يلقملا جاجدلا ةفلكت نم ٪20 رفوت يازإ
ةدحاو ةكرحب كجتنمب

 و يلقملا جاجدلا ةفلكت نم ٪20 رفوتيازإةدحاو ةكرحب كجتنمب معطلا ةوق نسحت و يلقملا جاجدلا ةفلكت نم ٪20 رفوت يازإ
ةدحاو ةكرحب كجتنمب معطلا ةوق نسحت

 !نیسحتلايفركفت

.اضیأتنأكتدعاسمعیطتسندق
ومنوحاجننمتققحامىلعظافحلاكنكمیفیكركفتولامعأدئارتنكاذإ

ىلعلوصحلاكنكمینلآا

ةیناجمةعاسةراشتسا
نلآاستاولاعانلساروأزجحتللصتأ

01000480015
Support@industry4-01.com 

Ahmed ALsherieef
MBA, CA® CIA ®, FCCA, 

CISA

Husam Abozekry
MBA, PMP®, LSSGB©, 

CPIM®


