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 رئاسخ يفاص ھینج نویلم1 نم
 يفاص نویلم فصن ىلا ةنسلاب
 ىلع فرعت ،ةدحاو ةنسب بسكم
 يف لوحتلا ةصق عورأ نم ةدحاو
ةیرصملا تاكرشلا رھشأ دحألامعلأا

ثاثلأا عیب و عینصت عاطقب

رشنلا ىلع ھتقفاوم دعب و لیمعلا نم حارتقاب حاجنلا ةصق نیودت مت :ةظوحلم



ةدحاوةنسببسكميفاصنویلمفصنىلاةنسلابرئاسخيفاصھینجنویلم1نم
!ءيشلكملعیدحألاف،دعاسملابلطيفىناوتتلا "امةلحرميفبیبطىلاجاتحیبیبطلاىتح"

01 03 05

02 04 06

 ةكرشلاب ةیلام لكاشم و بعاتم
2022 ریانی ٪6- رئاسخ يفاصب،

و سیسأتلاع نینس5 نم رثكأ دعب
 تاعافترا و ءاكرشلا جراخت
تحبصأ ةسفانملا ةدش و راعسلأا
 افش ىلع و ایلام ةكھنم ةكرشلا
امامت طاشنلا فاقیإ

 تافوخت و ملالآ تصنت يرتسدنا
 اروف ءدبلا حرتقت و ةكرشلا سسؤم
 لیربا ، يلاحلا عضولل لیلحت لمعب

2022

 و ةیلاملا لیلاحتلا لمعب أدبت يرتسدنا
 فقوم و ةمزلالا تاعیبملا لیلحت
 ةلاح و ةكرشلل  ةیساسلأا ةطشنلأا
15 للاخ هؤاھنإ يف حجنت و قوسلا
 لمع موی

يرتسدناةطخذیفنتبأدبیةكرشلاسسؤم
2022وینوی-ویام

ونیلماعلارارقلاةبوعصنممغرلاب
قلغةطخبكسمتیسسؤملانألااةرادلإا
فیلاكتلیلقتليرتسدنافارشإبعنصملا
اممسلافلإانمةكرشلاذاقنإولیغشتلا

و٪15يلاوحبلیغشتلاتافورصمضفخ
دامتعلااوةعابملاةعاضبلاةفلكت10٪

نیصصختمةلاكولابنیعنصمىلع

ةدیدعبراجتدعبةكرشلاسسؤم
ررقیةلكشملالحلةحجانریغ
ةناعتسلاا
تاراشتسلال4.01يرتسدنا
نمریثكلاةبرجتدعبةیرادلإا
2022لیربا،حجنتملوتارارقلا

 يرتسدنا نلاعإ ةیؤر دعب
 ررقی ایدیم لایشوسلا تاراشتسلال
لصاوتلا ةكرشلا بحاص و سسؤم
 هدعاسی دیدج وإ ةركف دجی ھلعل مھعم
 ةیلاملا رئاسخلا فیزن فقوی
ناتنس ذنم رمتسملا

فیلاكتيفھیفغلابمعافترافشتكتيرتسدنا
لءاستتوتاعیبملاةلقنممغرلابلیغشتلا

2022ویام،يرذجلاببسلانع

لكىودجلرابتخالمعمتینأایرودبجی
ةلیدبلاةصرفلابھتنراقموةكرشلابطاشن
وأ )طاشنلليجراخةمدخمدقمىلعدامتعلاا(
لابفرعیام

tradeoff(Make or buy) 
ریدموةكرشلاسیئرعميلاملاریدملاموقی
ةددعتموةریبكلاتاكرشلابةداعدادملإا
تارادلإاةیلعافدیدحتلطاشنلااذھبتایسنجلا
عافتراتدجوويرتسدناھبتماقاموھو
عمةنراقمعنصمللجاتنلإافیلاكتبلئاھ
٪25نمرثكأبفرغلاسفنليجراخلادروملا
رصمثاثأىلعلیقثيلامئبعھلعجیام

 لماكتلا و نیسحتلا جئاتن داصح ءدب
2023 سطسغأ  عم

 طبضل اھیلع قفتملا ةطخلا ذیفنت دعب
 يرتسدنا تماق لیغشتلا فیلاكت
 تایلمعلا ءافك نیسحتل ةطخ ریوطتب
و مادتسم لكشب(S&OP) )ةیلیغشتلا
 ةیملاع ةددحم رطأ دیدحت

(Supply chain SOPs)يف 
 طیطختلل رییاعم ثادحتسا و لاجملا
 & Demand) بلطلا عقوت و

Supply planning)ماظن و 
 يف مھاس امم(KPI) ءادلأا ةبقارم
 و ةضفخنملا فیلاكتلا ىلع ظافحلا
 يفاص ٪9 تدعت جئاتنب ماعلا قلاغإ
(Net profit) ةیونس حابرأ
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لوحتلاةصقنمةدافتسملاسوردلامھأ
قیقدوصصختميملعبولسأبةلكشملابابسلألیلحتبمقمادتسملكشبلكاشملاجلاعل،ةلكشملكلروذجكانھھھ

ةلكشملا لكش
ةلویس ةلق و ةریبك ةیلام رئاسخ دوجو

 فظوم ةءافك و ءلاوب ةیصخش ةعانق ىلع ينبم ضارتفا نوكی ةریبك ةبسنب ھنلأ
 يف ةلكشملا لذتخآ ھنلأ ةفاضلإاب ،لامھلإاب ةیقطنم ةلدأ ىلع سیل و ام ةرادإ وأ ام
 تارارقلا و تاءارجلإا تسیل و ةلكشملا يف ببستملاب زیكرتلا نم داز و صخش
 مل ةمزلأاب ةببستملا ةیللآا و طقف صخشلا ریغتی يلاتلاب و ةمزلأا تببس يتلا
 لحی و اھریغیل اھباعیتسلا لیوط تقول دیدجلا فظوملا جاتحیس ام يھ و ،ریغتت
ةمزلأا
 مظعمب ةیحبرلل سكاعم رشؤم ةلویسلا نأ يھ و ةیلاملا لیلاحتلاب ماع أدبم كانھ
 و ماملأل بورھلاب ةیلاملا رئاسخلا ةلكشم نم برھت تاكرشلا نم دیدعلا .نایحلأا
 ةلویسلا ةمزأ لحیل ةسارد نود رئاسخب انایحأ و اریثك لقأ حبر شماھب عیبلا
 و ةمزلأاقمعی اذھ نأ نیح يف عیبلا نیسحتل جیورتلا ةینازیم نم دیزی وأ ةیلاملا
لازت لا ةكرشلا لمع تایلآ و تاءارجلإا يف ةنماكلا ةلكشملا نلأ اھمجح عسوی
  ةدوجوم

و تفوسوركیام لثم تامزلأا محر نم تدلو ةیلحملا و ةیملاعلا تاكرشلا ربكأ
 لمعلا جذومن ةوق ربتخت ام ردقب تامزلأا .ریثكلا انتقطنم يف و ایملاع دروف
فورظلا عم بسانتیل روطتلا و لكشتلا و ةنورملا ىلع ھبردت يھف يراجتلا
 ةئیبلا عم فیكتلا يھ ةقیلخلا ءدب ذنم رشبلا اھملعت يتلا ىلولأا ةدعاقلا ،ةطیحملا
 فیكتت نأ بجی ومنت و ربكت يكل ةیراجتلا لامعلأا كلذك ،ةاجنلا لجأ نم ةطیحملا
 صرفلا للاغتسا ملعتت و

 ةحجان ریغلا ةداتعملا تاراسملا
اھمخضت و ةمزلأا دقعت دق يتلا و

:نیلمھم نیفظوملا.1
 وأ بساحملا لثم نیفظوملاع موللا ءاقلإ
ةأجف  مھلادبتسا وأ مھلمع ءاھنا و نیسوؤرملا

:نیسحت جاتحی و فیعض عیبلا .2
 يأب عیبلا ةدایزل قیوستلا ریوطت ىلع لمعلا

ةیلام رئاسخ يأ ضیوعتل ةلویسلا ةدایزل لكش

؟ةلكشملا لحی نل اذامل

:ببسلا يھ ةسفانملا و لامعلأا ةئیب .3
 و ةیعامتجلاا ةیداصتقلاا لكاشملاع موللا ءاقلا
 ىتح و ةسفانملا و ةیسایسلا و ةینقتلا
موللا نم ملست لا ةیضایرلا تابسانملا
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تنكاذإ .اضیأتنأكتدعاسمعیطتسندق
ظافحلاكنكمیفیكركفتولامعأدئار

ومنوحاجننمتققحامىلع
ىلعلوصحلاكنكمینلآا
ةیناجمةعاسةراشتسا
ستاولاعانلساروأزجحتللصتأ

01000480015
Support@industry4-01.com 
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ةكرشللةحجانلالوحتلاةصقذیفنتوطیطختءانثأ
تاشقانملاوتابیردتلاوتارایزللعقاولانمروص
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Criteria/ Infavor Impact on business factor Result Analysis Total Decision
Political 2 2 4 Minimal risk
Economic 1 3 3 Risky sitiuation
Social (Cultural) 3 3 9 Do it ASAP
Technological 3 3 9 Do it ASAP
Enviromental 2 2 4 Minimal risk
Legal 1 3 3 Risky sitiuation

Infavor Highly favorable Favorable unfavorable
Rating 3 2 1
Impact on business  factor High Medium Low
Rating 3 2 1

Decision Matrix/Rate Analysis
Don't do it 1
Too risky to do it 2
Risky sitiuation 3
Minimal risk 4
Plan well first 6
Do it ASAP 9

Recommendation Decision
Don't do the business 6 to 18
Business is risky 18 to 36
Tender business 36 to 54

32 Business is risky

54 36                                                          18                    6
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تمتيتلاةیذیفنتلاجماربلاولیلاحتلاوططخلاضعب
لعفلابتمتلیلاحتوتانیسحتلةیعقاوروص

Product /Price Mix Analysis
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Product Mix 2018 جنسیرد ةنكر ھیرتنا ةرفس لافطا مون 
 عونتم

34%
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Product Mix 2019  جنسیرد ةنكر ھیرتنا ةرفس لافطا مون 
 عونتم

32%
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19%

9% 1%5%

Product Mix 2020 جنسیرد ةنكر ھیرتنا ةرفس لافطا مون 
 عونتم
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16%
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9%
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15%

Product Mix 2021 جنسیرد ةنكر ھیرتنا ةرفس لافطا مون 
 عونتم
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15,043.37 
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33,118.82 
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22,582.91 

19,062.30 
22,564.05 9,721.56 

Bed room Average unitprice Kids room average unitprice Dining room average unitprice Living room average unitpice L-shape average unitprice Dressing average unitpricing Various Average unitprice

Average Item/unit price 2018-2021Series1 Series2 Series3 Series4

0.00%
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0.00%
0.00%

0.00%
0.00%

8.62%

0.77%

-3.60% 1%

31.45%

0

5.86%

11.07%

9.02% 7%

-0.44%

20.49%

1.31%

-3.55% 7.97%

1%

-3.17%

-19.28%

Bed room Price Increase ratio Kids room price increase ratio Dining room price increaseratio Living Price increase ratio L-shape price increase ratio Dressing price increase Ratio

Price adjustement 2018 -2021Series1 Series2 Series3 Series4

● Industry 4.01 Analysis : COGS is hugely impacted by product mix due to differentiation 

in profitability, Price increases impacted product mix and hence profitability. We 

recommend using 2019 /2020 Product mix as benchmark
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0.5Consumer Complain

Inventory cycle

Profit margin  Target  

= 20%

Consumer Complain  

Target  =  0
Responsibility: Sales and Marketing

Responsibility: Accounts Department

Responsibility: Operation

Responsibility: Operation

Sales

Produc
tivity

Marketin
g

Cost

Category Value in 
USD/capita

Estimate Sales 
Contribution %

Annual Sales 
expected EGP Pricing Strategy Estimated target 

Margin Profit (%)
Annual Estimated Cost of goods sold (COGS) EGP Estimated COGS % Target 

Sales/month
Monthly 

COGS

Bakery, Bread and cereals 250 16.25%              2,340,702.21 Percieved Vaue 600.00%                        390,117.04 16.67%        195,058.52     32,509.75 

Confictenioray and snacks 308 20.03%              2,883,745.12 Percieved Vaue 600.00%                        480,624.19 16.67%        240,312.09     40,052.02 

Cheese, dairy and eggs(Premium) 92 5.98%                 861,378.41 Percieved Vaue 600.00%                        143,563.07 16.67%          71,781.53     11,963.59 

Cheese, dairy and eggs(ongoing) 92 5.98%                 861,378.41 Going rate 100.00%                        430,689.21 50.00%          71,781.53     35,890.77 

Meat and Poultry (Premium) 105 6.83%                 983,094.93 Quality leadership 300.00%                        327,698.31 33.33%          81,924.58     27,308.19 

Meat and Poultry (ongoing) 105 6.83%                 983,094.93 Going rate 100.00%                        491,547.46 50.00%          81,924.58     40,962.29 

Fish and seafood
106 6.89%                 992,457.74 Percieved Vaue 600.00%                        165,409.62 16.67%          82,704.81     13,784.14 

Vegetables
161 10.47%              1,507,412.22 Percieved Vaue 600.00%                        251,235.37 16.67%        125,617.69     20,936.28 

fruits and nuts
133 8.65%              1,245,253.58 Percieved Vaue 600.00%                        207,542.26 16.67%        103,771.13     17,295.19 

Sauces, Spices
29 1.89%                 271,521.46 Percieved Vaue 600.00%                          45,253.58 16.67%          22,626.79       3,771.13 

 Spreads and sweetners 24 1.56%                 224,707.41 Percieved Vaue 600.00%                          37,451.24 16.67%          18,725.62       3,120.94 

Oils and fats
40 2.60%                 374,512.35 Going rate 100.00%                        187,256.18 50.00%          31,209.36     15,604.68 

Baby foods
13 0.85%                 121,716.51 Going rate 100.00%                          60,858.26 50.00%          10,143.04       5,071.52 

Cooking tools
2 0.13%                   18,725.62 Percieved Vaue 600.00%                            3,120.94 16.67%            1,560.47          260.08 

Pet food
1 0.07%                     9,362.81 Percieved Vaue 600.00%                            1,560.47 16.67%               780.23          130.04 

Ready to eat items (RTE/RTH/RTD) 77 5.01%                 720,936.28 Percieved Vaue 600.00%                        120,156.05 16.67%          60,078.02     10,013.00 

Total
1538 100.00%            14,400,000.00 

498%                     3,344,083.22 26.04%     1,200,000.00   278,673.60 

Opex (Operational expenditure) Monthly 
estimate Annual Income % Operational cost of 

income
Salary and Wages          300,000           3,600,000 25.00%

Rentals
           80,000              960,000 6.67%

Affiliates and consultants            50,000              600,000 4.17%
Utilities

           80,000              960,000 6.67%
Marketing and Admin          100,000           1,200,000 8.33%

Sundry materials and consumables            50,000              600,000 4.17%
Maintenance            20,000              240,000 1.67%
Depreciation            25,000              300,000 2.08%

Income Taxes            48,673              584,081 4.06%
Total

    753,673.44           9,044,081 62.81%

2,340,702.21 
2,883,745.12 

861,378.41 861,378.41 983,094.93 983,094.93 992,457.74 
1,507,412.22 1,245,253.58 

271,521.46 224,707.41 374,512.35 121,716.51 18,725.62 9,362.81 
720,936.28 

390,117.04 480,624.19 143,563.07 430,689.21 327,698.31 491,547.46 165,409.62 251,235.37 207,542.26 45,253.58 37,451.24 187,256.18 60,858.26 3,120.94 1,560.47 120,156.05 
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Marginal profit/item

Annual Sales expected EGP Annual Estimated Cost of goods sold (COGS) EGP

Salary and Wages
40%

Rentals
10%Affiliates and 

consultants
7%

Utilities
11%

Marketing 
and Admin

13%

Sundry 
materials and 
consumables

7%

Maintenance
3%

Depreciation
3% Income Taxes

6%

% Operational cost of income

Bakery, 
Bread 
and 

cereals
16%

Confictenioray and snacks
20%

Cheese, dairy and eggs(Premium)6%
Cheese, dairy and eggs(ongoing)6%

Meat and Poultry (Premium)
7%

Meat and Poultry (ongoing)
7%

Fish and seafood
7%

Vegetables
10%

fruits and nuts
9%

Sauces, Spices
2%

Spreads and sweetners
2%

Oils and fats
3%

Baby foods
1%

Cooking 
tools
0%

Pet food
0%

Ready to eat items (RTE/RTH/RTD)
5%

Estimate Sales Contribution %

Category Value in 
USD/capita

Estimate Sales 
Contribution %

Annual Sales 
expected EGP Pricing Strategy Estimated target 

Margin Profit (%)
Annual Estimated Cost of 
goods sold (COGS) EGP Estimated COGS % Target 

Sales/month
Monthly 
COGS

Bakery, Bread and cereals 250 16.25%              2,340,702.21 Percieved Vaue 600.00%                        390,117.04 16.67%        195,058.52     32,509.75 

Confictenioray and snacks 308 20.03%              2,883,745.12 Percieved Vaue 600.00%                        480,624.19 16.67%        240,312.09     40,052.02 

Cheese, dairy and eggs(Premium) 92 5.98%                 861,378.41 Percieved Vaue 600.00%                        143,563.07 16.67%          71,781.53     11,963.59 

Cheese, dairy and eggs(ongoing) 92 5.98%                 861,378.41 Going rate 100.00%                        430,689.21 50.00%          71,781.53     35,890.77 

Meat and Poultry (Premium) 105 6.83%                 983,094.93 Quality leadership 300.00%                        327,698.31 33.33%          81,924.58     27,308.19 

Meat and Poultry (ongoing) 105 6.83%                 983,094.93 Going rate 100.00%                        491,547.46 50.00%          81,924.58     40,962.29 

Fish and seafood 106 6.89%                 992,457.74 Percieved Vaue 600.00%                        165,409.62 16.67%          82,704.81     13,784.14 

Vegetables 161 10.47%              1,507,412.22 Percieved Vaue 600.00%                        251,235.37 16.67%        125,617.69     20,936.28 

fruits and nuts 133 8.65%              1,245,253.58 Percieved Vaue 600.00%                        207,542.26 16.67%        103,771.13     17,295.19 

Sauces, Spices 29 1.89%                 271,521.46 Percieved Vaue 600.00%                          45,253.58 16.67%          22,626.79       3,771.13 

 Spreads and sweetners 24 1.56%                 224,707.41 Percieved Vaue 600.00%                          37,451.24 16.67%          18,725.62       3,120.94 

Oils and fats 40 2.60%                 374,512.35 Going rate 100.00%                        187,256.18 50.00%          31,209.36     15,604.68 

Baby foods 13 0.85%                 121,716.51 Going rate 100.00%                          60,858.26 50.00%          10,143.04       5,071.52 

Cooking tools 2 0.13%                   18,725.62 Percieved Vaue 600.00%                            3,120.94 16.67%            1,560.47          260.08 

Pet food
1 0.07%                     9,362.81 Percieved Vaue 600.00%                            1,560.47 16.67%               780.23          130.04 

Ready to eat items (RTE/RTH/RTD) 77 5.01%                 720,936.28 Percieved Vaue 600.00%                        120,156.05 16.67%          60,078.02     10,013.00 

Total 1538 100.00%            14,400,000.00 
498%                     3,344,083.22 26.04%     1,200,000.00   278,673.60 

Opex (Operational expenditure) Monthly 
estimate Annual Income % Operational cost of 

incomeSalary and Wages          300,000           3,600,000 25.00%Rentals            80,000              960,000 6.67%
Affiliates and consultants            50,000              600,000 4.17%Utilities            80,000              960,000 6.67%

Marketing and Admin          100,000           1,200,000 8.33%
Sundry materials and consumables            50,000              600,000 4.17%Maintenance            20,000              240,000 1.67%Depreciation            25,000              300,000 2.08%Income Taxes            48,673              584,081 4.06%Total     753,673.44           9,044,081 62.81%

2,340,702.21 
2,883,745.12 

861,378.41 861,378.41 983,094.93 983,094.93 992,457.74 
1,507,412.22 1,245,253.58 

271,521.46 224,707.41 374,512.35 121,716.51 18,725.62 9,362.81 
720,936.28 

390,117.04 480,624.19 143,563.07 430,689.21 327,698.31 491,547.46 165,409.62 251,235.37 207,542.26 45,253.58 37,451.24 187,256.18 60,858.26 3,120.94 1,560.47 120,156.05 
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Marginal profit/item

Annual Sales expected EGP Annual Estimated Cost of goods sold (COGS) EGP

Salary and Wages
40%

Rentals
10%Affiliates and 

consultants
7%

Utilities
11%

Marketing 
and Admin

13%

Sundry 
materials and 
consumables

7%

Maintenance
3%

Depreciation
3% Income Taxes

6%

% Operational cost of income

Bakery, 
Bread 
and 

cereals
16%

Confictenioray and snacks
20%

Cheese, dairy and eggs(Premium)
6%

Cheese, dairy and eggs(ongoing)
6%

Meat and Poultry (Premium)
7%

Meat and Poultry (ongoing)
7%

Fish and seafood
7%

Vegetables
10%

fruits and nuts
9%

Sauces, Spices
2%

Spreads and sweetners
2%

Oils and fats
3%

Baby foods
1%

Cooking 
tools
0%

Pet food
0%

Ready to eat items 
(RTE/RTH/RTD)

5%

Estimate Sales Contribution %

Category Value in 
USD/capita

Estimate Sales 
Contribution %

Annual Sales 
expected EGP Pricing Strategy Estimated target 

Margin Profit (%)
Annual Estimated Cost of goods sold (COGS) EGP Estimated COGS % Target 

Sales/month
Monthly 

COGS

Bakery, Bread and cereals 250 16.25%              2,340,702.21 Percieved Vaue 600.00%                        390,117.04 16.67%        195,058.52     32,509.75 

Confictenioray and snacks 308 20.03%              2,883,745.12 Percieved Vaue 600.00%                        480,624.19 16.67%        240,312.09     40,052.02 

Cheese, dairy and eggs(Premium) 92 5.98%                 861,378.41 Percieved Vaue 600.00%                        143,563.07 16.67%          71,781.53     11,963.59 

Cheese, dairy and eggs(ongoing) 92 5.98%                 861,378.41 Going rate 100.00%                        430,689.21 50.00%          71,781.53     35,890.77 

Meat and Poultry (Premium) 105 6.83%                 983,094.93 Quality leadership 300.00%                        327,698.31 33.33%          81,924.58     27,308.19 

Meat and Poultry (ongoing) 105 6.83%                 983,094.93 Going rate 100.00%                        491,547.46 50.00%          81,924.58     40,962.29 

Fish and seafood 106 6.89%                 992,457.74 Percieved Vaue 600.00%                        165,409.62 16.67%          82,704.81     13,784.14 

Vegetables
161 10.47%              1,507,412.22 Percieved Vaue 600.00%                        251,235.37 16.67%        125,617.69     20,936.28 

fruits and nuts
133 8.65%              1,245,253.58 Percieved Vaue 600.00%                        207,542.26 16.67%        103,771.13     17,295.19 

Sauces, Spices
29 1.89%                 271,521.46 Percieved Vaue 600.00%                          45,253.58 16.67%          22,626.79       3,771.13 

 Spreads and sweetners 24 1.56%                 224,707.41 Percieved Vaue 600.00%                          37,451.24 16.67%          18,725.62       3,120.94 

Oils and fats
40 2.60%                 374,512.35 Going rate 100.00%                        187,256.18 50.00%          31,209.36     15,604.68 

Baby foods
13 0.85%                 121,716.51 Going rate 100.00%                          60,858.26 50.00%          10,143.04       5,071.52 

Cooking tools
2 0.13%                   18,725.62 Percieved Vaue 600.00%                            3,120.94 16.67%            1,560.47          260.08 

Pet food
1 0.07%                     9,362.81 Percieved Vaue 600.00%                            1,560.47 16.67%               780.23          130.04 

Ready to eat items (RTE/RTH/RTD) 77 5.01%                 720,936.28 Percieved Vaue 600.00%                        120,156.05 16.67%          60,078.02     10,013.00 

Total
1538 100.00%            14,400,000.00 

498%                     3,344,083.22 26.04%     1,200,000.00   278,673.60 

Opex (Operational expenditure) Monthly 
estimate Annual Income % Operational cost of 

income
Salary and Wages          300,000           3,600,000 25.00%

Rentals            80,000              960,000 6.67%
Affiliates and consultants            50,000              600,000 4.17%

Utilities            80,000              960,000 6.67%
Marketing and Admin          100,000           1,200,000 8.33%

Sundry materials and consumables            50,000              600,000 4.17%
Maintenance            20,000              240,000 1.67%Depreciation            25,000              300,000 2.08%

Income Taxes            48,673              584,081 4.06%Total
    753,673.44           9,044,081 62.81%

2,340,702.21 
2,883,745.12 

861,378.41 861,378.41 983,094.93 983,094.93 992,457.74 
1,507,412.22 1,245,253.58 

271,521.46 224,707.41 374,512.35 121,716.51 18,725.62 9,362.81 
720,936.28 

390,117.04 480,624.19 143,563.07 430,689.21 327,698.31 491,547.46 165,409.62 251,235.37 207,542.26 45,253.58 37,451.24 187,256.18 60,858.26 3,120.94 1,560.47 120,156.05 
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Marginal profit/item

Annual Sales expected EGP Annual Estimated Cost of goods sold (COGS) EGP

Salary and Wages
40%

Rentals
10%Affiliates and 

consultants
7%

Utilities
11%

Marketing 
and Admin

13%

Sundry 
materials and 
consumables

7%

Maintenance
3%

Depreciation
3% Income Taxes

6%

% Operational cost of income

Bakery, 
Bread 
and 

cereals
16%

Confictenioray and snacks
20%

Cheese, dairy and eggs(Premium)
6%

Cheese, dairy and eggs(ongoing)
6%

Meat and Poultry (Premium)
7%

Meat and Poultry (ongoing)
7%

Fish and seafood
7%

Vegetables
10%

fruits and nuts
9%

Sauces, Spices
2%

Spreads and sweetners
2%

Oils and fats
3%

Baby foods
1%

Cooking 
tools
0%

Pet food
0%

Ready to eat items 
(RTE/RTH/RTD)

5%

Estimate Sales Contribution %
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4.01يرتسدناعملمعلابةرادلإاوةكرشلاسسؤميأر
كوبسیفولجوجتامییقت

 ریثكلا مھنم تملعت و يرتسدنا ةكرش عم لمعلاب تفرش و تدعس “
 هركشأب يللا يركذوبأ ماسح.م نم ةصاخ و سوملم رییغت تیأر و
و میظنتلا نم اد ىوتسملل لصون ناشع اناعم ھتادوھجم ىلع ادج
“2022 ربمتبس-ءادلأا

 ریانی-ةبرجت نع و مھاعم تلغتشا  تاراشتسا ةكرش نسحأ “
“لجوج-2023

X
ةكرشلا تاعیبم ریدم

X
ةكرشلا بحاص و سسؤم
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Get in touch
Industry4-01.com

Industry4.01EG

Industry4.01EG

Industry4.01

Support@industry4-01.com 

+201000480015 - 
+201019496230 

Floor 3, Al MQR coworking space, Melanite 
mall, Al wahat road-Al Hay Al Motamayez 
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Ahmed ALsherieef
 MBA, CA® CIA ®, 
FCCA®, CISA®

22 years of finance and 
audit Former senior 
manager in KPMG for 13 
years in Egypt, UAE, 
Australia and New 
Zealand

 

Husam Abozekry
 MBA, PMP®, LSSGB©, 
CPIM®

15 year of operations and 
supply chain ,
6 years production 
management at Nestle, 
worked in Egypt, KSA and 
New Zealand
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