
 يلقملاجاجدلاةفلكتنم ٪20رفوت يازإ
ةدحاو ةكرحب معطلا ةبرجت نسحت و

 ھینج نویلم35 ریفوت نم تنكمت فیك و تاراشتسلال4.01 يرتسدنااھتثدحأيتلاةرفطلاىلعفرعت
دحاو ماع يف ةعابملا ةعاضبلا ةفلكت نم رشابم لكشب ایونس
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ةدحاو ةكرحب كجتنمب معطلا ةوق نسحت و يلقملا جاجدلا ةفلكت نم ٪20 رفوت يازإ
!ءيش لك ملعی دحأ لاف ، دعاسملا بلط يف ىناوتت لا " لامعأ دئارك فرصت و لیمعكركف”
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 زواجتت ىواكشلاب ةصاخلا تاریثأتلا
عراستتو ةكرشلل يلخادلا ریثأتلا دح
ةكرشلاةعمسددھتةریتوب

ساسحلإابایغببسبدادزیءلامعلابضغ
 ةیلقملا رودصلااوھبشیومعطلاب
 لا و اھل معط لا يتلا "شتواكلا" تاشتودنسب
ھبعل يذلاریطخلارودلالافغإنكمی
 ریثأتلا يف لصاوتلا لئاسو ىلع نیرثؤملا

ةكرشلا ةعمس ىلع

 يرتسدنا ب ةناعتسلاا ررقت ةكرشلا ةرادإ
 وملالآ تصنت يتلا و بیردتلا و تاراشتسلال
 ءدبلا حرتقت ةرادلإا و و ةكرشلا سسؤم تافوخت
 ویام-ھتایعادت و مئاقلا عضولل لیلحت لمعب اروف

2022

 نم نیصصختملا نم قیرف زیھجتب أدبت يرتسدنا
 ریوطتلا و ثحبلا يیئاصخأ ونییرطیبلا رباكأ
تاكرشيف تاربخلا باحصأ و يئاذغلا عینصتلاب

 لیلحتب أدبت و يكاتنكوزدلانودكاملثمةیملاع
ةلكشملل ةیرذجلا بابسلأا

وةبرجتلادعبرھشدعبجئاتنلليروفلاداصحلائدب
8مادختسابلبتمجاجدنط11جتنتتحبصأةكرشلا
جاجدنط2رفوبنط11نملادبایمویطقفماخنانطأ
رفوقیقحتوءلامعلانمدیجلامییقتلالوحتءدبوایموی
ھینجنویلم4نعدیزیةعابملاةعاضبلاةفلكتبرشابم

يرھشرفويفاص

دربملانیزختلاثیحنمتانیسحتلالماكتىلعلمعلامت
ويلقلاتقوةرارحلاتاجردوءاذغلاةملاسرییاعمو
تلادعموةرارحلابوةبوطرلانادقفوریخبتلالدعم
جتنملاةدوجتبثاممتیزلابھنادقفوجندیربلاقیقدطبر
جاتنلاافیلاكتللقوعورفلاعیمجب

يتلايواكشلانمدیدعلاىقلتتةكرشلا
2021 ماعلاب ایرھشىوكش467تزواجت
  شتیودناسلل فیعضلا ةلیبتتلامعطببسب
 نم ٪4 عقاوب غضملا ةبعص عطقلا نلأ و
تابلطلا

ةكرشلا تناك نواعتلل قباسلا ماعلا يف
 عورفلا تارشع و عنصم نم ةنوكملا
و ةدع  ىواكش نم يناعت ةیروھمجلا ءاحنأب
 فقوملاع ةرطیسلا لواحی ةرادلإا قیرف
ءلامعلا فارصنا بنجتل

دیدجفیشنییعتبموقتةكرشلاةرادإروھشل
ریدیلمعاطملاربكأبةیقدنفةربخوذصصختم
روھظلاولواحتودیدجلیغشتریدمنیعتوعنصملا
يلابمریغلايوقلارھظمب

لشفتفسلألنكلوةیقطنموةكسامتمةطخلاودبت
ثیحعناصملاماظنىلعداتعمریغدیدجلافیشلاف
لكشبجاجدلارودصنمانطرشعىدحإعنصملاجتنی
ومعطملابةصاخلاةطلخلارییغتبفیشلاموقی .يموی
ةطلخللةدوعللرطضیفسلألوعرفلاباھتبرجتبموقی
موقی .ةفیعضوغضملاةبعصلازتلااھنلأةمیدقلا
لاودیروتللنیدروملالضفأرایتخابلیغشتلاریدم
وةراطعلادرومرییغتمھدحأحرتقی .ركذیقرفدجوی
مھدحأحرتقی .ةمئاقلازتلاةلكشملانالاإلباوتلا
ةیثراكجئاتنلانكلويلقلاتقووتیزلاةرارحرییغت

 لیلاحتلاب مایقلا دعب و تاراشتسلاا و بیردتلل يرتسدنا
 ةیریضحتلا تایلمعلا و ةمدختسملا تاماخلل ةمزلالا ةینفلا
 ةكرشلا تایناكمإ عم بسانتت ةلماكتم ةطخ عضت زیھجتلا و
ذیفنتلا ىلع فرشت و لجاعلكشب اھفادھأ ققحت و

داوملا ملاتسلا رییاعم دوجو مدع يرتسدنا نییراشتساظحلا
ةقیرطدوجومدعو لباوتلا و ماخلاجاجدلاةصاخماخلا
90 نمرثكأ ءاشنإ مت .عرفلابزیھجتلاوعینصتللىلثم
 و جاتنلإل يسایق ءارجإ35يلاوحو تاماخلل يسایق رایعم
 ىدحإعم قافتلاا مت .اھیلعنیلماعلابیردتمتو لیغشتلا
 و ةلیبتتلا عینصتب رصمب ةیملاعلامعطلاتابسكم تویب
 ةیملع تاینقت مادختساب خبطملاب ریضحتلا نم لادب جندیربلا
 نم ةبسانتم ةیمك عم ةلیبتتلا برشتب جاجدلل حمست ةمدقتم
 مادختسا ىلع نیلماعلا بیردت مت و ةیوستلا دقف لیلقتل هایملا
 ٪20 ھلیبتت و جاجد ماخ ةفلكتب Rubbing ةدیدجلا ةینقتلا
ةیلاحلا ةفلكتلا نم ةكرشلاع لقأ
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لوحتلا ةصق نم ةدافتسملا سوردلا مھأ
قیقد و صصختم يملع بولسأب ةلكشملا بابسلأ لیلحتب مق مادتسم لكشب لكاشملا جلاعل ،ةلكشم لكل روذج كانھ

ةلكشملا لكش
ةعابملاةعاضبلا ةفلكت عافترا و ةریثك ىواكش دوجو

وقابطلألمیدقتلاو ریضحتلاوذیفنتلاةراھممھیدلنوكیتافیشلانأنممغرلاب
 نیعرف نم رثكلأ عسوتت يتلا لسلاسلل ءادلأابثدحیریبكروصقكانھنآلاإتابجولا
 ةینف تاراھم مجح و عون بلطتیس هد عسوتلا .يزكرم خبطم وأ عنصم اھیدل حبصی و
 و عیزوتلا ةماخض وجاتنلإامجحفعاضت ببسب فلتخم بیردت و ةفلتخم ةیرادإ و
ةریبك تاربخ باحصأ و نییرطیب و ةیذغت نییئاصخأ و ةدوج يسدنھمل جاتحی يلاتلاب

 ابلاغ ھنإف ةطلخلا رییغت ةلاح يفف "لولحلل زفقت لا" ھنأ وھ و نیسحتلاب ماع أدبم كانھ
 يأرل ءاصقتسا و ةسارد نودب ببسلا يھ ةطلخلا ةبیكرت نأ ئطاخ ضارتفا ءانب مت دق
 ةدوجب نوكت دق ةلكشملا نأ مغرلاب عورفلا مث عنصملاب قوذت رابتخا لمع و ءلامعلا
 و ببسلا نم ادیج ققحتلا بجی يلاتلاب و ةنكیملا وأ عینصتلا ةقیرط وأ تانوكملا
نیراطعلا دنع عابت اھلقأ ةفلتخم تازیكرت اھب لباوتلا نأ عیمجلل فورعم و ھتجلاعم

وجنیوبلثمناریطلا تاكرشفنیعنصملاربكأىتح ءيشلكناقتإعیطتسیدحألا
 دحأ لا ،لاثملا لیبس ىلع لبأ لثم لومحملا تاكرش و سدیسرملثمتارایسلاتاكرش
 ةفلتخمتازیھجت بلطتی ءزج لك نلا ءایلا ىلا فللأا نم ھتاجتنم تانوكم عیمج عنصی
 زیكرتلاوھ میلسلا و ثیدحلا هاجتلاا يلاتلاب و ةفلتخم لمع رییاعم و ةفلتخم تاربخ و
زیكرتلا و ةدوجلا نیسحتل ةیعرفلا تلاخدملا دیروت و يساسلأا جتنملا ىلع طقف

 ةفلكتلا عافترا و ىوكشلل ةلشافلا لولحلا
 عنصملا و معاطملاب

اھمخضت و ةمزلأا دقعت دق يتلا و

 :جتنملا ریوطت و نیسحتل تافیشلا ىلع دامتعلإا.1
 نیبطلخیةیئاذغلاعناصملاو معاطملاباحصأنمدیدعلا
 و نیسحت يف ةیذغلأا عینصت يئاصخأ و فیشلا رود
ریثكلا مھفلكی امم تاجتنملا ریوطت

:جتنملا ةطلخ رییغت .2
 ىوكشوأةلكشممھلباقیامدنعلامعلأاداورنمریثكلا
 يأ نودب ةطلخلا رییغتب عراسی و لولحلل زفقی جتنم نم
 امم نھارلا عضولا حلاصإ ةلواحم وأ ىوكشلل لیلحت
ابلاغ ةلكشملا دقعت و ىوكشلا ةدایزل يدؤی

؟ةلكشملا لحی نل اذامل

:ریضحتلا و جاتنلإا تلاخدم عیمج عینصت.3
 تلاخدم عیمج عینصت نأ لامعلأا داور نم ریثكلا نظی
نميلاعىوتسم و ةوق ةطقن و ةزیم ھیطعی جاتنلإا
ةدوجلا
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ةكرشلل ةحجانلا لوحتلا ةصق ذیفنت و طیطخت ءانثأ
تاشقانملا و تابیردتلا و تارایزلل عقاولا نم روص
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Criteria/ Infavor Impact on business factor Result Analysis Total Decision
Political 2 2 4 Minimal risk
Economic 1 3 3 Risky sitiuation
Social (Cultural) 3 3 9 Do it ASAP
Technological 3 3 9 Do it ASAP
Enviromental 2 2 4 Minimal risk
Legal 1 3 3 Risky sitiuation

Infavor Highly favorable Favorable unfavorable
Rating 3 2 1
Impact on business  factor High Medium Low
Rating 3 2 1

Decision Matrix/Rate Analysis
Don't do it 1
Too risky to do it 2
Risky sitiuation 3
Minimal risk 4
Plan well first 6
Do it ASAP 9

Recommendation Decision
Don't do the business 6 to 18
Business is risky 18 to 36
Tender business 36 to 54

32 Business is risky

54 36                                                          18                    6
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Enviromental
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Result

تمت يتلا ةیذیفنتلا جماربلا و لیلاحتلا و ططخلا ضعب
لعفلاب تمت لیلاحت و تانیسحتل ةیعقاو روص

Product /Price Mix Analysis
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Product Mix 2018 جنسیرد ةنكر ھیرتنا ةرفس لافطا مون 
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34%

14%
24%

17%

8% 0%3%

Product Mix 2019  جنسیرد ةنكر ھیرتنا ةرفس لافطا مون 
 عونتم

32%
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Product Mix 2020 جنسیرد ةنكر ھیرتنا ةرفس لافطا مون 
 عونتم
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15%

Product Mix 2021 جنسیرد ةنكر ھیرتنا ةرفس لافطا مون 
 عونتم
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20,759.71 

15,043.37 
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33,118.82 

25,526.06 29,313.94 

22,582.91 
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22,564.05 9,721.56 

Bed room Average unitprice Kids room average unitprice Dining room average unitprice Living room average unitpice L-shape average unitprice Dressing average unitpricing Various Average unitprice

Average Item/unit price 2018-2021Series1 Series2 Series3 Series4
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8.62%

0.77%
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9.02% 7%
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20.49%

1.31%

-3.55% 7.97%

1%

-3.17%

-19.28%

Bed room Price Increase ratio Kids room price increase ratio Dining room price increaseratio Living Price increase ratio L-shape price increase ratio Dressing price increase Ratio

Price adjustement 2018 -2021Series1 Series2 Series3 Series4

● Industry 4.01 Analysis : COGS is hugely impacted by product mix due to differentiation 

in profitability, Price increases impacted product mix and hence profitability. We 

recommend using 2019 /2020 Product mix as benchmark
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Inventory cycle

Profit margin  Target  

= 20%

Consumer Complain  

Target  =  0
Responsibility: Sales and Marketing

Responsibility: Accounts Department

Responsibility: Operation

Responsibility: Operation

Sales

Produc
tivity

Marketin
g

Cost

Category Value in 
USD/capita

Estimate Sales 
Contribution %

Annual Sales 
expected EGP Pricing Strategy Estimated target 

Margin Profit (%)
Annual Estimated Cost of goods sold (COGS) EGP Estimated COGS % Target 

Sales/month
Monthly 

COGS

Bakery, Bread and cereals 250 16.25%              2,340,702.21 Percieved Vaue 600.00%                        390,117.04 16.67%        195,058.52     32,509.75 

Confictenioray and snacks 308 20.03%              2,883,745.12 Percieved Vaue 600.00%                        480,624.19 16.67%        240,312.09     40,052.02 

Cheese, dairy and eggs(Premium) 92 5.98%                 861,378.41 Percieved Vaue 600.00%                        143,563.07 16.67%          71,781.53     11,963.59 

Cheese, dairy and eggs(ongoing) 92 5.98%                 861,378.41 Going rate 100.00%                        430,689.21 50.00%          71,781.53     35,890.77 

Meat and Poultry (Premium) 105 6.83%                 983,094.93 Quality leadership 300.00%                        327,698.31 33.33%          81,924.58     27,308.19 

Meat and Poultry (ongoing) 105 6.83%                 983,094.93 Going rate 100.00%                        491,547.46 50.00%          81,924.58     40,962.29 

Fish and seafood
106 6.89%                 992,457.74 Percieved Vaue 600.00%                        165,409.62 16.67%          82,704.81     13,784.14 

Vegetables
161 10.47%              1,507,412.22 Percieved Vaue 600.00%                        251,235.37 16.67%        125,617.69     20,936.28 

fruits and nuts
133 8.65%              1,245,253.58 Percieved Vaue 600.00%                        207,542.26 16.67%        103,771.13     17,295.19 

Sauces, Spices
29 1.89%                 271,521.46 Percieved Vaue 600.00%                          45,253.58 16.67%          22,626.79       3,771.13 

 Spreads and sweetners 24 1.56%                 224,707.41 Percieved Vaue 600.00%                          37,451.24 16.67%          18,725.62       3,120.94 

Oils and fats
40 2.60%                 374,512.35 Going rate 100.00%                        187,256.18 50.00%          31,209.36     15,604.68 

Baby foods
13 0.85%                 121,716.51 Going rate 100.00%                          60,858.26 50.00%          10,143.04       5,071.52 

Cooking tools
2 0.13%                   18,725.62 Percieved Vaue 600.00%                            3,120.94 16.67%            1,560.47          260.08 

Pet food
1 0.07%                     9,362.81 Percieved Vaue 600.00%                            1,560.47 16.67%               780.23          130.04 

Ready to eat items (RTE/RTH/RTD) 77 5.01%                 720,936.28 Percieved Vaue 600.00%                        120,156.05 16.67%          60,078.02     10,013.00 

Total
1538 100.00%            14,400,000.00 

498%                     3,344,083.22 26.04%     1,200,000.00   278,673.60 

Opex (Operational expenditure) Monthly 
estimate Annual Income % Operational cost of 

income
Salary and Wages          300,000           3,600,000 25.00%

Rentals
           80,000              960,000 6.67%

Affiliates and consultants            50,000              600,000 4.17%
Utilities

           80,000              960,000 6.67%
Marketing and Admin          100,000           1,200,000 8.33%

Sundry materials and consumables            50,000              600,000 4.17%
Maintenance            20,000              240,000 1.67%
Depreciation            25,000              300,000 2.08%

Income Taxes            48,673              584,081 4.06%
Total

    753,673.44           9,044,081 62.81%

2,340,702.21 
2,883,745.12 

861,378.41 861,378.41 983,094.93 983,094.93 992,457.74 
1,507,412.22 1,245,253.58 

271,521.46 224,707.41 374,512.35 121,716.51 18,725.62 9,362.81 
720,936.28 

390,117.04 480,624.19 143,563.07 430,689.21 327,698.31 491,547.46 165,409.62 251,235.37 207,542.26 45,253.58 37,451.24 187,256.18 60,858.26 3,120.94 1,560.47 120,156.05 
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Marginal profit/item

Annual Sales expected EGP Annual Estimated Cost of goods sold (COGS) EGP

Salary and Wages
40%

Rentals
10%Affiliates and 

consultants
7%

Utilities
11%

Marketing 
and Admin

13%

Sundry 
materials and 
consumables

7%

Maintenance
3%

Depreciation
3% Income Taxes

6%

% Operational cost of income

Bakery, 
Bread 
and 

cereals
16%

Confictenioray and snacks
20%

Cheese, dairy and eggs(Premium)6%
Cheese, dairy and eggs(ongoing)6%

Meat and Poultry (Premium)
7%

Meat and Poultry (ongoing)
7%

Fish and seafood
7%

Vegetables
10%

fruits and nuts
9%

Sauces, Spices
2%

Spreads and sweetners
2%

Oils and fats
3%

Baby foods
1%

Cooking 
tools
0%

Pet food
0%

Ready to eat items (RTE/RTH/RTD)
5%

Estimate Sales Contribution %

Category Value in 
USD/capita

Estimate Sales 
Contribution %

Annual Sales 
expected EGP Pricing Strategy Estimated target 

Margin Profit (%)
Annual Estimated Cost of 
goods sold (COGS) EGP Estimated COGS % Target 

Sales/month
Monthly 
COGS

Bakery, Bread and cereals 250 16.25%              2,340,702.21 Percieved Vaue 600.00%                        390,117.04 16.67%        195,058.52     32,509.75 

Confictenioray and snacks 308 20.03%              2,883,745.12 Percieved Vaue 600.00%                        480,624.19 16.67%        240,312.09     40,052.02 

Cheese, dairy and eggs(Premium) 92 5.98%                 861,378.41 Percieved Vaue 600.00%                        143,563.07 16.67%          71,781.53     11,963.59 

Cheese, dairy and eggs(ongoing) 92 5.98%                 861,378.41 Going rate 100.00%                        430,689.21 50.00%          71,781.53     35,890.77 

Meat and Poultry (Premium) 105 6.83%                 983,094.93 Quality leadership 300.00%                        327,698.31 33.33%          81,924.58     27,308.19 

Meat and Poultry (ongoing) 105 6.83%                 983,094.93 Going rate 100.00%                        491,547.46 50.00%          81,924.58     40,962.29 

Fish and seafood 106 6.89%                 992,457.74 Percieved Vaue 600.00%                        165,409.62 16.67%          82,704.81     13,784.14 

Vegetables 161 10.47%              1,507,412.22 Percieved Vaue 600.00%                        251,235.37 16.67%        125,617.69     20,936.28 

fruits and nuts 133 8.65%              1,245,253.58 Percieved Vaue 600.00%                        207,542.26 16.67%        103,771.13     17,295.19 

Sauces, Spices 29 1.89%                 271,521.46 Percieved Vaue 600.00%                          45,253.58 16.67%          22,626.79       3,771.13 

 Spreads and sweetners 24 1.56%                 224,707.41 Percieved Vaue 600.00%                          37,451.24 16.67%          18,725.62       3,120.94 

Oils and fats 40 2.60%                 374,512.35 Going rate 100.00%                        187,256.18 50.00%          31,209.36     15,604.68 

Baby foods 13 0.85%                 121,716.51 Going rate 100.00%                          60,858.26 50.00%          10,143.04       5,071.52 

Cooking tools 2 0.13%                   18,725.62 Percieved Vaue 600.00%                            3,120.94 16.67%            1,560.47          260.08 

Pet food
1 0.07%                     9,362.81 Percieved Vaue 600.00%                            1,560.47 16.67%               780.23          130.04 

Ready to eat items (RTE/RTH/RTD) 77 5.01%                 720,936.28 Percieved Vaue 600.00%                        120,156.05 16.67%          60,078.02     10,013.00 

Total 1538 100.00%            14,400,000.00 
498%                     3,344,083.22 26.04%     1,200,000.00   278,673.60 

Opex (Operational expenditure) Monthly 
estimate Annual Income % Operational cost of 

incomeSalary and Wages          300,000           3,600,000 25.00%Rentals            80,000              960,000 6.67%
Affiliates and consultants            50,000              600,000 4.17%Utilities            80,000              960,000 6.67%

Marketing and Admin          100,000           1,200,000 8.33%
Sundry materials and consumables            50,000              600,000 4.17%Maintenance            20,000              240,000 1.67%Depreciation            25,000              300,000 2.08%Income Taxes            48,673              584,081 4.06%Total     753,673.44           9,044,081 62.81%

2,340,702.21 
2,883,745.12 

861,378.41 861,378.41 983,094.93 983,094.93 992,457.74 
1,507,412.22 1,245,253.58 

271,521.46 224,707.41 374,512.35 121,716.51 18,725.62 9,362.81 
720,936.28 

390,117.04 480,624.19 143,563.07 430,689.21 327,698.31 491,547.46 165,409.62 251,235.37 207,542.26 45,253.58 37,451.24 187,256.18 60,858.26 3,120.94 1,560.47 120,156.05 
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Marginal profit/item

Annual Sales expected EGP Annual Estimated Cost of goods sold (COGS) EGP

Salary and Wages
40%

Rentals
10%Affiliates and 

consultants
7%

Utilities
11%

Marketing 
and Admin

13%

Sundry 
materials and 
consumables

7%

Maintenance
3%

Depreciation
3% Income Taxes

6%

% Operational cost of income

Bakery, 
Bread 
and 

cereals
16%

Confictenioray and snacks
20%

Cheese, dairy and eggs(Premium)
6%

Cheese, dairy and eggs(ongoing)
6%

Meat and Poultry (Premium)
7%

Meat and Poultry (ongoing)
7%

Fish and seafood
7%

Vegetables
10%

fruits and nuts
9%

Sauces, Spices
2%

Spreads and sweetners
2%

Oils and fats
3%

Baby foods
1%

Cooking 
tools
0%

Pet food
0%

Ready to eat items 
(RTE/RTH/RTD)

5%

Estimate Sales Contribution %

Category Value in 
USD/capita

Estimate Sales 
Contribution %

Annual Sales 
expected EGP Pricing Strategy Estimated target 

Margin Profit (%)
Annual Estimated Cost of goods sold (COGS) EGP Estimated COGS % Target 

Sales/month
Monthly 

COGS

Bakery, Bread and cereals 250 16.25%              2,340,702.21 Percieved Vaue 600.00%                        390,117.04 16.67%        195,058.52     32,509.75 

Confictenioray and snacks 308 20.03%              2,883,745.12 Percieved Vaue 600.00%                        480,624.19 16.67%        240,312.09     40,052.02 

Cheese, dairy and eggs(Premium) 92 5.98%                 861,378.41 Percieved Vaue 600.00%                        143,563.07 16.67%          71,781.53     11,963.59 

Cheese, dairy and eggs(ongoing) 92 5.98%                 861,378.41 Going rate 100.00%                        430,689.21 50.00%          71,781.53     35,890.77 

Meat and Poultry (Premium) 105 6.83%                 983,094.93 Quality leadership 300.00%                        327,698.31 33.33%          81,924.58     27,308.19 

Meat and Poultry (ongoing) 105 6.83%                 983,094.93 Going rate 100.00%                        491,547.46 50.00%          81,924.58     40,962.29 

Fish and seafood 106 6.89%                 992,457.74 Percieved Vaue 600.00%                        165,409.62 16.67%          82,704.81     13,784.14 

Vegetables
161 10.47%              1,507,412.22 Percieved Vaue 600.00%                        251,235.37 16.67%        125,617.69     20,936.28 

fruits and nuts
133 8.65%              1,245,253.58 Percieved Vaue 600.00%                        207,542.26 16.67%        103,771.13     17,295.19 

Sauces, Spices
29 1.89%                 271,521.46 Percieved Vaue 600.00%                          45,253.58 16.67%          22,626.79       3,771.13 

 Spreads and sweetners 24 1.56%                 224,707.41 Percieved Vaue 600.00%                          37,451.24 16.67%          18,725.62       3,120.94 

Oils and fats
40 2.60%                 374,512.35 Going rate 100.00%                        187,256.18 50.00%          31,209.36     15,604.68 

Baby foods
13 0.85%                 121,716.51 Going rate 100.00%                          60,858.26 50.00%          10,143.04       5,071.52 

Cooking tools
2 0.13%                   18,725.62 Percieved Vaue 600.00%                            3,120.94 16.67%            1,560.47          260.08 

Pet food
1 0.07%                     9,362.81 Percieved Vaue 600.00%                            1,560.47 16.67%               780.23          130.04 

Ready to eat items (RTE/RTH/RTD) 77 5.01%                 720,936.28 Percieved Vaue 600.00%                        120,156.05 16.67%          60,078.02     10,013.00 

Total
1538 100.00%            14,400,000.00 

498%                     3,344,083.22 26.04%     1,200,000.00   278,673.60 

Opex (Operational expenditure) Monthly 
estimate Annual Income % Operational cost of 

income
Salary and Wages          300,000           3,600,000 25.00%

Rentals            80,000              960,000 6.67%
Affiliates and consultants            50,000              600,000 4.17%

Utilities            80,000              960,000 6.67%
Marketing and Admin          100,000           1,200,000 8.33%

Sundry materials and consumables            50,000              600,000 4.17%
Maintenance            20,000              240,000 1.67%Depreciation            25,000              300,000 2.08%

Income Taxes            48,673              584,081 4.06%Total
    753,673.44           9,044,081 62.81%

2,340,702.21 
2,883,745.12 

861,378.41 861,378.41 983,094.93 983,094.93 992,457.74 
1,507,412.22 1,245,253.58 

271,521.46 224,707.41 374,512.35 121,716.51 18,725.62 9,362.81 
720,936.28 

390,117.04 480,624.19 143,563.07 430,689.21 327,698.31 491,547.46 165,409.62 251,235.37 207,542.26 45,253.58 37,451.24 187,256.18 60,858.26 3,120.94 1,560.47 120,156.05 
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Marginal profit/item

Annual Sales expected EGP Annual Estimated Cost of goods sold (COGS) EGP

Salary and Wages
40%

Rentals
10%Affiliates and 

consultants
7%

Utilities
11%

Marketing 
and Admin

13%

Sundry 
materials and 
consumables

7%

Maintenance
3%

Depreciation
3% Income Taxes

6%

% Operational cost of income

Bakery, 
Bread 
and 

cereals
16%

Confictenioray and snacks
20%

Cheese, dairy and eggs(Premium)
6%

Cheese, dairy and eggs(ongoing)
6%

Meat and Poultry (Premium)
7%

Meat and Poultry (ongoing)
7%

Fish and seafood
7%

Vegetables
10%

fruits and nuts
9%

Sauces, Spices
2%

Spreads and sweetners
2%

Oils and fats
3%

Baby foods
1%

Cooking 
tools
0%

Pet food
0%

Ready to eat items 
(RTE/RTH/RTD)

5%

Estimate Sales Contribution %
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رشنلا ىلع ھتقفاوم دعب و لیمعلا نم حارتقاب حاجنلا ةصق نیودت مت :ةظوحلم



 معطلا ةوق نسحت و يلقملا جاجدلا ةفلكت نم ٪20 رفوت يازإةدحاو ةكرحب كجتنمب معطلا ةوق نسحت و يلقملا جاجدلا ةفلكت نم ٪20 رفوت يازإ
ةدحاو ةكرحب كجتنمب

 و يلقملا جاجدلا ةفلكت نم ٪20 رفوتيازإةدحاو ةكرحب كجتنمب معطلا ةوق نسحت و يلقملا جاجدلا ةفلكت نم ٪20 رفوت يازإ
ةدحاو ةكرحب كجتنمب معطلا ةوق نسحت

 !نیسحتلايفركفت

كنكمیفیكركفتولامعأدئارتنكاذإ .اضیأتنأكتدعاسمعیطتسندق
ومنوحاجننمتققحامىلعظافحلا

ىلعلوصحلاكنكمینلآا

ةیناجمةعاسةراشتسا
نلآاستاولاعانلساروأزجحتللصتأ

01000480015
Support@industry4-01.com 

Ahmed ALsherieef
MBA, CA® CIA ®, FCCA®, 

CISA®

Husam Abozekry
MBA, PMP®, LSSGB©, 

CPIM®


