
November	11,	2020	
Valley	Fliers	November	Board	Meeting	

Meeting	Called	to	Order	at:	6:34	
Present:	Eyre,	Glassmyer,	DeWitt,	Botezatu,	Walter,	Vader	

Approval	of	October	Meeting	Minutes		 	
Alan	moved	to	approve	as	corrected.	Shawn	seconded.		Motion	carried	unanimously.	

Treasurer’s	Report		 	 	
See	Alan’s	handouts.	Rents	haven’t	changed	and	the	word	is	they	won’t	change	next	year.		We	didn’t	go	backwards	
on	the	month,	but	we	didn’t	really	go	forward	Rinancially	either.		We	had	one	membership	in	Rlux	(sold,	but	not	yet	
paid	out).		Question	from	Jon:	How	do	maintenance	costs	vary	by	plane?		Alan	says	he	does	that	analysis	for	the	
annual	meeting.		Last	year	most	of	the	planes	were	upside	down	on	their	costs,	the	182	more	than	others.		Alan	
noted	we	have	an	uptick	in	hours	this	year	over	last	year..		Alan	also	noted	the	182	is	Rlying	less	than	he	expected.		
Florin	suggested	it	might	be	due	to	the	new	ability	to	monitor	how	it	is	Rlown	via	the	JPI.		Alan	wonders	whether	
the	higher	hourly	rate	played	a	role.		Several	folks	noted	it	may	be	due	to	CoViD	and	people	not	wanting	to	Rly	
longer	distances.		Alan	is	concerned	about	our	Rinances	given	the	fact	that	we	have	an	engine,	wing	repairs,	and	
annuals	for	several	planes.	

Maintenance	OfRicer’s	Report	
See	Florin’s	handouts.			
9MA	is	coming	up	on	annual.		Florin	noted	he	found	it	difRicult	to	lean	per	JPI’s	directions.		He	now	is	trying	to	
lean	to	get	the	fuel	burn	per	the	POH.		The	board	discussed	various	strategies	for	leaning.		The	KX155	display	is	
failing	and	replacement	displays	are	no	longer	available.		There	may	be	drop	in	replacements	for	that	radio.		Cas-
cade	Helicopters	is	interested	in	radio	replacement	work	and	may	give	us	a	discount.		Florin	will	talk	to	Cascade	
about	radio	replacement	options.		We	also	need	to	rework	the	nose	wheel	to	avoid	the	shimmy	on	landing.		A	
member	has	messaged	the	board	that	we	can	Rill	out	paperwork	for	an	STC	and	increase	the	useful	load	for	the	
plane.		The	board	agrees	that	is	a	good	idea.		Florin	asks	what	we	should	do	about	the	horizontal	stabilizers.		The	
board	is	concerned	about	it	and	feels	like	we	should	address	it	soon.		The	RobAir	guy	may	be	able	to	help	with	
parts.		John	will	ask	him	about	it.		The	board	also	agrees	we	should	re-weigh	the	plane.	
88L	also	has	an	annual	coming	up.		We	have	the	replacement	rear	window.		The	board	decided	to	replace	the	DG	
and	RPM	gauge	lights	during	its	upcoming	annual.		Replacement	of	the	bulb	requires	the	instruments	be	removed	
and	replaced.		The	door	window	hinges	also	need	replacement	and	the	board	agreed	that	should	be	done	during	
the	annual.	
ELT	Registrations	John	has	renewed	them.		They	are	good	until	2022.			
FAA	Registrations	Alan	noted	they	are	all	renewed.		Florin	will	update	the	dates.	
117	Florin	brieRly	discussed	the	open	squawks,	but	John	suggested	we	should	defer	discussion	of	that	list	until	
nearer	its	annual.		Florin	discussed	some	of	the	items.		117	is	showing	some	nose	wheel	shimmy	and	will	need	to	
be	rebuilt	at	least	partially.		Crosswind	landing	practice	is	particularly	hard	on	the	nosewheel.		The	nose	wheel	
tire	is	bald,	indicating	heavy	use.		Antennas	need	replacement,	Jon	will	provide	an	estimate.			
63S	is	currently	at	Apex	for	its	wing	repair.		We	are	hoping	to	have	it	done	by	December	15th.		Regarding	wind-
shield	replacement,	Jon	guesses	it	will	take	about	8	hours	labor.		Alan	asked	whether	we	could	replace	the	cor-
roded	brake	cylinders	with	Clevelands?		Jon	says	they	are	Clevelands	already.		Jon	says	the	issue	with	the	brakes	is	
the	age	of	the	calipers.		Alan	asked	Jon	to	get	an	estimate	of	the	cost	for	replacing	those	calipers.		Jon	says	the	sta-
bilator	bearing	should	get	new	bushings.		Jon	says	two	people	could	get	it	done	in	three	hours.		Alan	says	that	
shouldn’t	wait	for	annual	to	do	that	work.		The	board	agreed	to	order	parts	now.	

The	board	agreed	it	was	good	to	review	all	the	planes’	squawks	and	John	suggested	we	should	put	all	of	them	in	
Schedulemaster.		
Alan	noted	he	saw	a	new	scheduling	system	that	looks	interesting	and	may	report	on	it	in	a	future	meeting.		He	
thinks	it	has	some	neat	features	and	costs	less	than	Schedulemaster.	



Annual	Inspections	Florin	asks	who	we	will	use	as	an	IA	for	the	upcoming	annuals.		Florin	suggested	some	IAs	
might	be	less	careful	than	others.		The	board	agreed	to	try	Don.	

Old	Business	
63S	Status	No	updates	beyond	what	was	discussed	above.	

New	Business	
117	Damage	We	have	sustained	damage.		We	know	who	damaged	the	plane	and	they	obviously	knew	they	had	
done	it.	The	board	has	agreed	that	we	want	to	remove	him	from	the	club.		Scott	will	call	the	member	to	discuss	
the	situation.	
117	Seat	AD	Shawn	noted	that	the	AD	has	been	overRlown	in	July	and	again	recently	even	though	the	hours	are	in	
the	dispatch	book.		John	says	we	need	to	bring	this	up	at	the	annual	meeting.		Florin	suggested	he	could	email	the	
members	reminding	them	to	check	the	book	before	Rlying	the	plane.		John	suggested	Shawn	could	send	out	that	
email	(as	soon	as	John	grants	him	the	right	to	send	it).		Shawn	agrees	to	send	that	message.	
Airplane	Rates	Alan	hasn’t	yet	done	analysis	of	the	rates,	but	has	talked	with	other	clubs	about	their	rates.		We	
are	below	others,	but	not	by	a	lot.		We	may	have	to	boost	rates	given	our	maintenance	costs.		John	asked	Alan	to	
analyze	the	costs	so	we	can	discuss	them	next	month.			
Bylaw	Review	An	attorney	has	suggested	having	our	bylaws	reviewed	by	an	attorney.		Florin	asked	whether	we	
should	also	consider	insurance	for	the	board.		Alan	also	suggests	we	should	update	our	application	form	and	re-
quire	new	members	to	sign	and	accept	the	club’s	terms.		Shawn’s	wife	is	an	attorney	and	he	will	ask	her	if	she	
knows	someone	who	could	do	the	review.		John	will	work	on	the	club	documents.		Alan	moved	we	reach	out	to	an	
attorney	to	review	our	bylaws.		Scott	seconded.		The	motion	passed	unanimously.			
Potential	new	member	Robb	Powers	Alaska	Airlines	captain.		Florin	asked	if	he’d	Rlown	small	planes	recently.		
Robb	says	no,	he	is	getting	training	for	the	small	ones.		Brian	Has	says	good	things	about	Robb.		Robb	Rlew	172s	
when	instructing	and	building	hours.		Florin	moves	to	accept	Robb.		Alan	seconded.		The	motion	carried	unani-
mously.	

Free	Jlight	hour	won	by:		No	Rlight	hour	as	meeting	was	limited	to	board	members	due	to	COVID-19	precautions.	
Meeting	adjourned	at:	8:20	
Next	Meeting:	The	next	meeting	is	December	9th	(hopefully	at	Trotters	Restaurant,	with	food	at	6,	business	
starting	at	6:30).	


















