
November	14,		2018	
Valley	Fliers	November	Board	Meeting	

Meeting	Called	to	Order	at:	6:34	
Present:		Eyre,	Glassmyer,	DeWitt,	Scott,	Botezatu,	Vader	plus	8	members	and	1	prospective	member.	

Approval	of	October	Meeting	Minutes		 	
Alan	moved	to	approve	as	written,	Florin	seconded.		Motion	carried	unanimously.	
Treasurer’s	Report		 	 	
See	Alan’s	handouts.		Alan	did	some	catch-up	entries	(monthly	reports	are	preliminary).		Alan	processed	some	
postage	invoices	from	his	company	that	had	been	hanging	around	unTiled	and	paid.		Rents	haven’t	changed,	but	
are	likely	to	do	so	with	the	new	year.		117’s	registration	slip	hasn’t	arrived,	but	the	FAA	shows	it	as	registered,	so	
Alan	expects	it	to	arrive	soon.		The	total-current-assets	number	listed	in	the	report	is	after	paying	the	Tirst	
$12000	on	the	ADS-B	installations.		We	are	one	member	short	of	the	65,	and	that	is	now	correctly	indicated	in	the	
member	equity	line.		In	November,	Alan	expects	the	club’s	cash	to	decrease	slightly	due	to	upcoming	maintenance	
costs.		Regarding	the	fuel	discrepancy	with	the	airport:	the	airport	has	both	QuickBooks	and	the	fuel	system	and	
the	two	aren’t	generally	reconciled.		Alan	needs	to	work	with	them	during	their	open	hours.		Mark	Kornei	sug-
gested	it	would	be	in	our	best	interests	to	work	this	out	before	the	end	of	the	year.		The	system	still	doesn’t	re-
quire	a	PIN,	but	Alan	says	he	will	insist	on	it.		Alan	also	noted	that	our	long-extended	tax	return	has	now	been	
Tiled.	

Maintenance	OfTicer’s	Report	
See	Florin’s	handout.		The	ADS-B	installations	have	had	a	few	bumps.		88L’s	430	tried	to	come	out	when	Florin	
went	to	depart	KOLM.		Jon	had	to	re-insert	most	of	the	avionics.		63S	came	back	without	issues.			Florin	says	88L	
is	looking	and	Tlying	really	well.		9MA	had	issues	with	the	Hobbes	meter	after	the	ADS-B	installation.		Jon	is	still	
troubleshooting.		Jon	will	need	to	add	a	cooling	hose	to	the	transponders	because	they	don’t	have	them.			
9MA	actually	has	a	1000	hour	vacuum	pump	(not	the	500	hour	previously	thought),	and	its	inspection	is	not	due	
until	800	hours.	
63S	The	side	window	was	damaged	by	a	BB	necessitating	the	window’s	replacement.		63S	is	overdue	for	a	vacu-
um	pump	inspection.		Jon	says	that	will	be	done	at	an	oil	change	soon.	
117	has	had	two	Tlat	tires	recently,	both	a	nose	and	a	main.		Florin	and	Jon	suspect	we’ve	purchased	some	bad	
tubes.		Florin	says	the	mags	are	overdue	for	an	inspection.	
88L	Alan	notes	the	mags	show	over	time.		Florin	says	that	will	be	taken	care	of	it	during	its	upcoming	annual.	

Florin	noted	the	inspector	said	9MA’s	engine	is	good	another	200	hours.		He	suggests	we	Tly	for	those	200	hours.		
We	can	use	the	intervening	time	to	prepare	for	the	engine	replacement.	
Question	from	the	Tloor:	when	will	9MA	be	out	of	annual?		Jon	says	we	could	button	it	up	Tuesday,	but	we	are	
waiting	for	new	parts…		The	seat	parts	will	be	available	Monday,	the	carpet	later.	

Safety	OfTicer’s	Report	
Randy	made	GTX335/345	pilot’s	guides	available	to	the	members.		Those	include	instructions	for	pairing	devices	
to	them.		He	also	distributed	a	focused-Tlight-review	document	from	AOPA	as	a	resource	for	members	coming	up	
on	Tlight	reviews.	

Old	Business	 	 	 	 	 	 	
9MA	Engine		John	opened	discussions	of	engine	options	and	distributed	descriptions	of	several	opportunities.		
Commenter	from	the	Tloor	asks	whether	250	HP	will	get	enough	speed	increase	to	make	a	difference.		Another	
commenter	noted	that	9MA	already	doesn’t	pay	for	itself,	and	asks	if	the	upgrade	will	make	that	worse.		Fuel	con-
sumption	would	only	increase	by	about	1	gallon	per	hour,	and	it	would	increase	speed	10-12	kph.		Commenter	
from	the	Tloor	notes	that	rate	of	climb	and	high	altitude	takeoffs	would	be	more	improved	than	top	speeds.		Alan	
says	he	would	prefer	better	engine	instruments	over	more	horsepower,	if	only	one	of	those	could	be	done.		Com-



menter	from	the	Tloor	notes	that	with	as	many	members	as	we	have,	the	hotter	engine	(and	requisite	attention	
from	the	pilot)	is	asking	for	trouble.		The	Texas	Skyways	250	HP	$41000	proposal	does	not	include	a	new	prop,	
but	a	new	prop	would	not	be	required.		The	Jewell	upgrade	just	spins	the	engine	faster.		The	PPonk	includes	new	
520	cylinders.		PPonk	is	probably	the	cheapest,	then	the	Jewell,	then	the	Texas	Skyways	upgrade	is	the	most	ex-
pensive.		PPonk	likely	won’t	have	the	same	heat	issues	because	of	the	larger	cylinders.		Jon	asks	what	engine	
mounts	the	options	will	require.		We	may	be	able	to	arrange	exchange	engine	mounts	and	governor.		None	of	the	
options	require	cowl	mods,	though	a	three	blade	prop,	if	we	did	one,	would	likely	require	cowl	mods.		Alan	notes	
we	have	a	little	time.		He	will	check	with	Penn	Yann	to	see	what	options	they	would	provide.		Alan	suggests	we	
need	to	Tigure	out	what	we	want	to	do	before	the	end	of	the	year.		Then	we	can	prepare	and	try	to	get	it	done	be-
fore	the	Tlying	season.		Alan	will	build	up	a	comparison	for	next	month’s	discussion.		Florin	notes	that	we	should	
understand	the	potential	heating	issues	for	the	options.		Jon	suggests	we	ask	all	the	vendors	about	the	oil	Tilter:	
does	their	option	get	rid	of	the	oil	Tilter	AD?	
Safety	Investigation	Follow-up		Mark	Kornei	noted	we	might	need	to	tighten	up	member’s	proTiciency	require-
ments	(above	and	beyond	legal	requirements).		Alan	notes	we	lack	a	mechanism	to	monitor	and	enforce	those	
rules.		Comment	from	the	Tloor:	having	unenforced	and	or	unenforceable	rules	is	a	bad	idea.		Mark	notes	having	
the	rules	might	have	members	do	more	effective	self-checks,	and	we	could	hold	members	accountable	if	there	is	a	
problem.		Commenter	from	the	Tloor	notes	that	it	is	only	a	problem	then	if	you	get	caught?…		Mark	also	suggests	
we	should	have	potential	members	assert	they’ve	not	been	thrown	out	of	another	club.		John	notes	his	new	form	
has	that	information.		Randy	suggests	maybe	we	should	have	an	incentive	for	frequent	Tliers.		Alan	says	there	
used	to	be	a	discount	for	folks	who	Tlew	more	than	5	hours	per	month.		John	asks	what	that	would	do	to	the	bot-
tom	line?		Alan	says	it	wouldn’t	be	that	large,	only	a	handful	of	people	a	month	would	get	this	discount.		Steve	Fri-
dley	says	many	frequent	Tliers	reinforce	bad	practices.		Alan	notes	Schedulemaster	might	be	able	to	lock	out	folks	
who’ve	not	Tlown	recently.		Mark	says	he	doesn’t	think	it	will	get	solved	tonight,	but	would	like	it	to	be	discussed	
and	possibly	come	forward	with	a	proposal	at	the	annual	meeting.		Alan	notes	he	could	produce	a	report	from	the	
billing	data	about	who	Tlew	what	airplanes	how	much	every	month.		Scott	G.	notes	we	have	4	planes,	only	one	
high-powered.		Given	the	discussed	power	increase	in	9MA,	the	need	for	re-checkout	would	be	required.		Alan	
notes	we	might	not	have	to	monitor	usage	on	the	three	lower	powered	planes.		That	makes	the	monitoring	re-
quirements	smaller	and	simpler.		Mark	suggests	we	revisit	the	topic	next	month.		Question	from	the	Tloor:	is	the	
overall	goal	to	make	sure	our	pilots	are	proTicient?		Answer	from	Florin	and	Alan:	the	primary	concern	is	9MA.		
Florin	asks	whether	90	days	is	the	requirement?		Answer:	that	is	commonly	required.		Comment	from	the	Tloor:	
90	days	comes	up	quickly.		Alan	notes	the	club	limit	could	be	120	days	or	more.		We	can	make	the	rules.		Alan	
notes	we	would	need	to	have	someone	willing	to	monitor	it	(other	than	him).		Florin	asks	if	we	Tind	someone	has	
damaged	a	cylinder	based	on	engine	monitor	logs,	what	would	we	do?		Jon	says	we	should	be	able	to	Tigure	that	
out	pretty	quickly	by	correlating	the	logs	with	Schedulemaster.		John	says	we	would	have	to	prove	negligence	to	
take	action.		Jon	says	we	could	have	a	conversation	with	them.	
Fall	Social	Scott	G.	says	it’s	going	to	have	to	be	a	Christmas	party.		Time	got	away	from	us	and	it	won’t	happen	at	
this	time.		Mark	Kornei	asks	if	we	could	make	the	annual	meeting	a	social	event,	perhaps	on	a	Saturday?		Several	
commenters	note	that	would	be	ok.	
New	Business	 	
Potential	New	Member	John	introduced	Rob	Patterson	and	Brian	Makar.		Rob	used	to	interdict	drug	runners	at	
the	Mexico	-	US	border.			
Brian	got	his	private	in	2015.		He	just	passed	his	Instrument	oral.		He	will	take	his	practical	Sunday.		He	has	300	
hours.		He	Tlies	for	fun.		He	is	an	IT	business	analyst	for	King	County.		Ed	is	Brian’s	instructor.		Alan	moves	that	we	
accept	both	prospective	members.		Randy	seconded.		The	motion	carried	unanimously.	

Free	Ilight	hour	won	by:	Ed	Bryce	

Meeting	adjourned	at:	8:10	
Next	Meeting:	Wednesday,	December	12,	2018	@	6:30	(Food	and	Social	@6:00),	Trotters	






















































