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Agenda

• Physician Performance LLC
 New Member of PPLLC
 Introduction of PPLLC staff and services provided

• Beth Israel Lahey Health Performance Network Updates
 Local Care Unit structure
 2024 Performance Focus Areas
 2024 Settlement Distribution Model

• Access to Epic
 Implementation plan
 EpicCare Link
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Physician Performance LLC
Updates
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PPLLC structure and Affiliations

BILH

BILHPN 

PPLLC
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API
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PO

NEBCIO

Whittier 
IPA

Agreement
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PPLLC Team
• Dr. Alexa Kimball, President

• Deb Schoenthaler, Executive Director
 dschoent@bidmc.harvard.edu

• Todd Lowthers, Associate Executive Director
 tlowther@bidmc.Harvard.edu

• Leslie Levine, Operations Administrator
 llevine5@bidmc.Harvard.edu

• Diana O’Malley, Operations Administrator
 domalley@bidmc.Harvard.edu

mailto:dschoent@bidmc.harvard.edu
mailto:tlowther@bidmc.Harvard.edu
mailto:llevine5@bidmc.Harvard.edu
mailto:domalley@bidmc.Harvard.edu
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Service Offerings

Provider Enrollment &
Network Relations

Performance 
Management 

support 

Advocacy on Government
Policy issues 

Group Purchasing
Program

Physician Representation Clinical Education
Sessions
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Beth Israel Lahey Performance Network 
Updates
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Population Health Provider Hierarchy
Local Care Units & Hospital Partner

Proposed LCU Names/ Hospital Partner
BEVERLY – Beverly/Addison Gilbert
BOSTON - BIDMC 
BURLINGTON - LHMC
CAMBRIDGE/CHA - Cambridge
CAMBRIDGE/MACIPA – Mt Auburn
MILTON – BI Milton
NEEDHAM – BI Needham
NEWBURYPORT – Anna Jaques
PLYMOUTH - BI Plymouth
WINCHESTER - Winchester

Hospitals

SpecialistsPCPs

Our Aim and Purpose

 Improve the health of populations
 Improve the patient experience
 Improve the care team's well-being
 Reduce Costs
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2024 BILPHN Funds Flow
Distribution Model

Performance Reporting

 Efficiency Performance determined at the Local Care Unit level
 Measured on Commercial, Medicare, Medicaid populations
 Budget vs Total Medical Expense
 Care Retention
 Portion is socialized based on Member Months

 Quality Performance determined at the PCP Practice level
 Measured on Commercial, Medicare, Medicaid populations

 Diabetes and HTN Outcome measures (Adult)
 Cancer Screening (Adult)
 Health Equity (Adult)
 Immunizations (Pedi)
 Chlamydia (Pedi)
 Annual well visits (Pedi)



OneBILH Epic – Community Practice 
Managers and BILH (EpicCare) Link



Assertions

• Community providers and “trading partners” (other hospitals and health 
systems, skilled nursing facilities, etc.) are critical customers now and in the 
future

• Efficient communication and clinical integration are necessary to support 
referral patterns, continuity of care, and patient safety

• Along with patients, these are the most important external stakeholders when 
considering our OneBILH implementation

12



OneBILH Approach



Implementation Schedule

14



EpicCare Link (Referring Provider Portal)

• Web based tool for community trading partners to 
support shared care

• Patient access is based on documented relationships 
(referring provider, ordering provider, PCP, member of 
care team, etc.)

• Users need to be provisioned and signed in as 
themselves 

• Provides more capability than view only access (orders, 
referrals, messaging, etc. – more on this later)

• Replaces any community EHR view only and/or 
WebOMR Lite use cases at go live



EpicCare Link Go Live Feature Set



EpicCare Link Screenshots

Find more details here

https://galaxy.epic.com/?#Browse/page=1!68!625!2027852,2027867,2028168&rank=1&queryid=114183417&docid=59351


Training/Education

o Training:

 Townhalls – One hour training sessions

 Four townhalls are scheduled in April and May
• Live demonstrations

Tip sheets – Available from within BILH Link
• Can be viewed any time from within the application

Intuitive user interface



EpicCare Link Town Halls
Schedule and Link

Date Link

4/19/24 noon-1pm https://events.teams.microsoft.com/event/e7cea6ee-8498-429b-a772-
054436307146@3b9865a0-f066-4846-bf4d-113f4bef0755

5/1/24 10am-11am https://events.teams.microsoft.com/event/bdfa559a-c4af-498d-ae71-
0eacefef673c@3b9865a0-f066-4846-bf4d-113f4bef0755

5/16/24 3pm-4pm https://events.teams.microsoft.com/event/c2dd501c-bd67-4639-a8f4-
3a958b0c1969@3b9865a0-f066-4846-bf4d-113f4bef0755

5/28/24 4pm-5pm https://events.teams.microsoft.com/event/b03894b2-f713-4d35-861f-
884ff22e28ef@3b9865a0-f066-4846-bf4d-113f4bef0755



Access/New Users

o Prior to June 1, you will receive an email with log in instructions
o Log in with credentials and set up security questions

o You have the control to maintain your group (Site Administrator)
oPassword resets
oNew Users
o Inactivate old users



Homework Assignments

o Send names of EpicCare Link users to Mike and Tim
 First/Last Name
 Email
 Job Title
 Clinical licensure- If Yes, NPI, License ID, License State

o Send Site information to Mike and Tim
 Site Admin
 Site Address
 Site Phone number

o For sites planning on using EpicCare Link - enroll in Town Hall meetings 
and encourage key staff to enroll as well

o Questions | Comments?

Due Mid-April



Questions | Comments



Appendix



Epic Specific Ecosystem
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