NOTICE OF BOARD MEETING

HEBER-OVERGAARD FIRE DISTRICT
BOARD OF DIRECTORS

Pursuant to A.R.S. 38-431.02(C). Notice is hereby given to the members of the Heber-Overgaard
Fire District and the general public that the Heber-Overgaard Fire District will hold a meeting open
to the public on November 15, 2022 following the applicant introduction meeting in the Heber-
Overgaard Fire Station, Overgaard, Navajo County, Arizona. The Board may vote to go into
executive session, which will not be open to the public to discuss certain matters.

Pursuant to the Americans with Disabilities Act (ADA), the Heber-Overgaard Fire District endeavors to
ensure the accessibility of its meetings to all persons with disabilities. If you need an accommodation for
a meeting, please contact the Fire District’s Administration at 928-535-4346 at least 48 hours prior to the
meeting so that an accommodation can be arranged.

Pledge
CALL TO ORDER and ROLL CALL OF BOARD MEMBERS:

2. SWEARING IN OF THE NEWLY ELECTED BOARD MEMBERS OF THE HEBER
OVERGAARD FIRE DISTRICT GOVERNING BOARD; ROGER OWENS, MIKE BREWER,
AND STEVEN GRUMKOSKI:

Vote to go into Executive Session for the appointment of a new Fire Board member per ARS.38-431-
03A: Fire Board Chair announcement that Executive Sessions are Confidential:

Back in Regular Session:
A. Discussion and possible action regarding agenda item 3, appointment of a new Fire Board
member:
B. Possible swearing in of newly appointed Fire Board member:
4. ELECTION OF OFFICERS FOR FIRE BOARD CHAIR AND FIRE BOARD CLERK:
CONSENT AGENDA:

A,  APPROVAL OF MINUTES:
1. Regular Session minutes of October 18, 2022,
MOTION to aceept the October 18, 2022 Board Meeting Minutes as presented
B. REPORTS AND CORRESPONDENCE:
2, October 2022 Fire & EMS Reports
3. October 2022 Fire Chief’s Report
4. October 2022 Deputy Chief’s Report

MOTION to accept the October 2022 Reports and Correspondence as presented,



6. FINANCIAL REPORTING: Qctober 2022 Financial and Ambulance Financial Statements.
MOTION to accept the October 2022 Financial and Ambulance Financial Statements as
presented.

7. Discussion and possible action regarding the 2021-2022 Audit:
CALL TO THE PUBLIC:

9. OLD BUSINESS:
A, Update on apparatus, grants, and the tower:

B. Discussion and possible action on the purchase of the new engine:

10. NEW BUSINESS:

A. New appointments needed for the Public Safety Retirement Board seats:
(Mike Brewer and assignment of Board Chair unless appointed to another)

B. Arizona Fire District Association Statutory Compliance Training for elected, re-elected, or
appointed Board Members; Dec 2 in Phoenix or the AFDA 2023 Winter Conference Jan 11-13 -
in Laughlin,

C. Discussion and possible action regarding Chief McCluskey’s retirement:
11. CALL TO THE PUBLIC:
12.  ADJOURNMENT:

SOME BOARD MEMBERS AND/OR DISTRICT ATTORNEY MAY APPEAR TELEPHONICALLY ON ABOVE
AGENDA ITEMS OR EXECUTIVE SESSIONS. A COPY OF THE AGENDA BACKGROUND MATERIAL
PROVIDED TO BOARD MEMBERS (WITH THE EXCEPTION OF MATERIAL RELATING TO POSSIBLE
EXECUTIVE SESSIONS) IS AVAILABLE FOR PUBLIC INSPECTION AT THE FIRE HALL FROM 8:00 A.M.
TO 4:00 P.M. DAILY. UNDER AR.S. SECTION 38-431.03 (A). THE BOARD RESERVES THE RIGHT TO
ADJOURN INTO EXECUTIVE SESSION ON ABOVE AGENDA ITEMS WHEN NEEDED, ARS 38-431.03 (D)
FOR LEGAL ADVICE ON ANY OF THE ABOVE AGENDA ITEMS OR ANY MATTER OF PROCEDURE.

Call to the Public A.R.S 38-431.01. (H). A public body may make an open call to the public during a public
meeting, subject to reasonable time, place and manner restrictions, to allow individuals to address the public
body on any issue within the jurisdiction of the public body. At the conclusion of an open call to the public,
individual members of the public body may respond to criticism made by those who have addressed the
public body, may ask staff to review a matter or may ask that a matter be put on a future agenda. However,
members of the public body shall not discuss or take legal action on matters raised during an open call to
the public unless the matters are properly noticed for discussion and legal action.

POSTED AT THE HEBER/OVERGAARD FIRE STATION, ON DATE: 11-10-22



HEBER-OVERGAARD FIRE DISTRICT BOARD
BOARD MEETING MINUTES
11/15/2022

The meeting was called to order by Roger Owens at 1753.

Attendees:
Roger Owens, Chairman Grumkoski, Board Member
Roxanne Flynn, Board Clerk Mark Dahl, Board Member

Mike Brewer, Board Member
Dee McCluskey, Fire Chief- Telephonic

1.  CALLTO ORDER and ROLL CALL OF BOARD MEMBERS:

2.  SWEARING IN OF THE NEWLY ELECTED BOARD MEMBERS OF THE HEBER OVERGAARD FIRE DISTRICT
GOVERNING BOARD; ROGER OWENS, MIKE BREWER, AND STEVEN GRUMKQSKI:

3.  Vote to go Into Executive Session for the appointment of a new Fire Board member per ARS.38-431-
03A: Fire Board Chair announcement that Executive Sessions are Confidential:
A. Discussion and possible action regarding agenda item 3, appointment of a new Fire Board
member.
MOTION made by Mike Brewer to appoint Mark Dahl to the HOFD Fire Board. Roxanne Flynn SECONDED
the MOTION. In favor, Mike Brewer, Roxanne Flynn, Steven Grumkoski. Not in favor Roger Owens.
B. Swearing in of newly appointed Fire Board member Mark Dahl:

4, ELECTION OF OFFICERS FOR FIRE BOARD CHAIR AND FIRE BOARD CLERK:
MOTION made by Mike Brewer to keep Roger Owens as Board Chairman and Roxanne Flynn as Board
Clerk. Steve Grumkoski SECONDED the MOTION. All in Favor,

5. CONSENT AGENDA:
A.  APPROVAL OF MINUTES:

1. Regular Session minutes of October 18, 2022.
MOTION made by Roxanne Flynn to accept the October 18, 2022 Board Meeting Minutes as presented.
Mark Dahl SECONDED the MOTION. All in Favor,
B. REPORTS AND CORRESPONDENCE:

2. October 2022 Fire & EMS Reports
3. October 2022 Fire Chief's Report
4, October 2022 Deputy Chief's Report

MOTION made by Roxanne Flynn to accept the October 2022 Reports and Correspondence as
presented. Mike Brewer SECONDED the MOTION. All in Favor.,

6. FINANCIAL REPORTING: October 2022 Financial and Ambulance Financial Statements.
A. Steve Grumkoski requested the full Aging Report on the Month End Financials going forward.,



MOTION made by Roxanne Flynn to accept the October 2022 Financial and Ambulance Financial
Statements as presented. Mark Dahl SECONDED the MOTION, All in Favor,

7. Discussion and possible action regarding the 2021-2022 Audit:

MOTION made by Roxanne Flynn to accept 2021-2022 Audit as presented. Mike Brewer SECONDED the
MOTION. Allin Favor.

8. CALLTO THE PUBLIC:

A. Steve Grumkoski requested we review the lighting in the front of the station and side parking lot
for safety reasons.

9.  OLD BUSINESS:
A. Update on apparatus, grants, and the tower:
B. Discussion and possible action on the purchase of the new engine:
1.Engine 71 continued maintenance and repairs.

2.Deputy Chief Payne discussed purchase of the Attack Truck. Financial
Increase in cost for manufacturer, significant price change from sign of
contract to delivery. Awaiting CEQ notification of additional cost due to
supply and demand. Possibly 120 — 130K difference.

10. NEW BUSINESS:
A. New appointments needed for the Public Safety Retirement Board seats:

MOTION made by Roxanne Flynn to appointment of Mike Brewer as Board Member and Roger Owens
as Board Chair. Steve Grumkoski SECONDED the MOTION. All in Favor,

B. Arizona Fire District Association Statutory Compliance Training for elected, re-elected, or
appointed Board Members; Dec 2 in Phoenix or the AFDA 2023 Winter Conference Jan 11-13 in
Laughlin.

1. Mike Brewer to determine if additional training required within 12 months
of last training,
2. Steve Grumkoski to be attending the 2023 AFDA Winter Conference.

C. Discussion and possible action regarding Chief McCluskey’s retirement:
MOTION made by Mike Brewer to go into Executive Session per ARS.38-431-03A, for discussion and
possible action on Fire Chief McCluskey's retirement. Steve Grumkoski SECONDED the MOTION. All in
favor. 1850.

MOTION Made by Mark Dahl to return to Regular Session for Call to the Public prior to Executive
Session. Roxanne Flynn SECONDED the MOTION. All in Favor, 1851.

11. Call to the Public.
A. Comment by Tony Arrigo — Thank you Chief McCluskey.



MOTION made by Mike Brewer to go Into Executive Sesslon per ARS.88-431-03A, for discussion and
possible action on Fire Chief McCluskey's retirement. Steve Grumkoski SECONDED the MOTION.,
Executive Sesslon 1853,

MOTION made by Steve Grumbkoski to return to Regular Sessiori. Mike Brewer SECONDED‘th MOTION,
Alt In Favor.
Return to Regular Session 19:22

Returned to Agenda Item 9 B Attack Truck Update, $127,243.00 additional for Attack Truck
$134,068.00 after taxes per letter recelved from CEQ at Manufacturer.

MOTION made by Roxanne Flynn to use capital funds notto exceed $140K to complete the purchase of
the Attack Truck. Steve Grumkoski SECONDED the MOTION. AllIn Favpr.

Returned to Item 10 C Discussion as to possible action regarding Chief McCluskey's retirement:

MOTION made hy Mark Dahl to appoint Deputy Chief Jason Payne, as HOFD Fire Chief pending contract
acceptance on 01/01/2023; and to agsist the complete transitlon of Chief MeCluskey until official
retirement, Mike Brawar SECONDED the MOTION, Ali in Favor.

12, Call to the public, No Comment.,
13, ADIOURNMENT:

MOTION made by Roxanne Elynn to Adjourn, Steve Grumbkaskl SECONDED the MOTION, All In Eavor.
19:26

Respectfully Submitted,
Eilzabeth K Warren
CAC, CACO Bliling Speclalist
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HOFD INCIDENT RUN SUMMARY

October 2022
EMS = Billing Summary (OCTOBER) {YTD-2022)
ALS Transports 45 399
BLS Transports 1 32
Deceased 0 2
Helicopter 0 9
Patient Refusals 23 179
Total EMS Billing 69 619
FIRE — Run Summary (OCTOBER) {YTD-2022)
Fire 1 26
Explosion 1 1
Rescue & EMS 73 739
Hazardous Condition 2 14
Service Call 12 135
Good Intent Call 4 64
False Alarm & False Call 6 23
Severe Weather & Natural Disaster 0 1
Special Incident — Wildland Assignment 0 7
Total FIRE-EMS Calls 99 1015
ACTIVITY ~Summary (OCTOBER) (YTD-2022)
Community Events 0 1
Burn Permit 10 67
Public Assist 3 9
Residential Lockbox Install 0 9
Lift Assist 0 0
Vehicle Lockout 2 42
Public Education i 2
Total ACTIVITY Calls 16 131
FIRE PREVENTION ACTIVITY =Summary (OCTOBER) (YTD-2022)
Initial Inspection 0 7
Re-Inspection 1 1
Annual Inspection 1 1
Firewise Inspections 0 3
Engine Company Surveys 0 0
Total PREVENTION ACTIVITY 2 12

RESPONSE TIMES
EMS AVG Response Times Month (OCTOBER)

In-District
Dut of District — In CON
Qut of CON

EMS AVG Response Times 2022
In-District

Minutes.Seconds

3.51 (-
0.00 {+)

25.63 (/)

Minutes.Seconds

4.17 (-}

The Mission of the Heber-Overgaard Fire District is to serve the people and
protect lives and property by providing fire, rescue and emergency medical services.



Out of District - In CON 13.70 (/)
Out of CON 31.78 (-)

The Mission of the Heber-Overgaard Fire District is to serve the people and
protect lives and property by providing fire, rescue and emergency medical services.



Heber Overgaard Fire District
Division of Administration

FIRE CHIEF’S REPORT - NOVEMBER 18th, 2022

Fire Chief’s Report
OCTOBER 2022

William D. McCluskey

[.  Administrative .
a. 10/1 Drive-thru Flu Shot Clinic

10/2-3 Multiple Grant Quarterly Reports & Control Forms
10/4 AZSERC Meeting
10/5-14 HOFD Imagetrend File and Folder Cleanup
10/11 HOCRN Board Meeting
10/17 National SERC Meeting
10/18 HOCRN General Meeting
10/19 Show Low TV Spot

i. 10/21 Doubler Door Bay door Maintenance begins

j. 10/24 NCLEPC Meeting

k. 10/26 NAFCA General Meeting - HOFD FD
I.  Training

a. 10/5 LEPC Workshop
lll.  Significant Incidents:

a. 10/5 Buckskin/ Chevelon MVA

b. Received Turn-out Dryer and Extractor. Installed and operational

T 0 o0 T

IV.  Wildland Requests/Assignments
a. Norequests

Next meeting: December 20%, 2022

The Mission of the Heber-Overgaard Fire District is to serve the people and
protect lives and property by providing fire, rescue and emergency medical services.



Heber Overgaard Fire District
Division of Administration

DEPUTY FIRE CHIEF

October 2022 Deputy Fire Chief Report

QOctober Wildland Update

o No wildland assignments in October

Apparatus Update

E71 in service (Scheduled to be repaired early November)

E72 in service

E73 (type 3) in service

20-2991 (Elk) Back in service and running calls

New purchase of Attack Truck final inspection November 2022
New purchase of Type 1 structure engine, report to follow

* & & & & »

Qctober 2022 bullet points

¢ Flue Shot Clinic. Another successful event (220 shots given)

¢+  Two new HOFD firefighters sworn in.

s  HOCRN meetings {Monthly)

e Chamber of Commerce meetings (Monthly)

¢ University of Arizona quality assurance EMS kickoff meeting

e Mogollon High School Footballs standbys

s  Mogolion High School Homecoming Bon fire stand by.

e Annual Truck or Treat in the park

e NAFCA meeting held at HOFD

s Red Ribbon Week station tour with Mountain Meadows School

e Red Ribbon Week assist NCSO demonstration and Halloween safety talk.
» New radio installation completed in trucks (Grant)

e October Fire Prevention Month school talks and demonstrations.

¢ Annual hose testing

¢ Annual driver training done (Emergency vehicle driving course in Taylor)
e Preparing for first snow. '

e Updated all Knox box and access code list.

e Installed new turn-out dryer (Grant)

o Small engine repair and service.

e Bay door inspections and repairs with new antennas and door openers installed.

l|Page



Total Water used for all 3 shifts

Total water used approximately {Academy and hose testing) 5,500



1D Transport Urgency Description
A - ALS TRANSPORT
B BLS TRANSPORT
R REFUSAL
Total For All

Average Time Per Unit:
Average Miles Per Unit:

Unit Analysis Report

Summary Report All Units
All Companies

END OF MONTH

10/01/2022 To 10/31/2022

Calls Miles Hours Call Charges
45 1795.3 12.81 138751.81

1 42.0 0.32 3157.76

23 0.0 1.02 0.00

69 1837.3 14.15 141909.57
12.30 Minutes
26.63 Miles

Total Page : 2 of 2
Summary Page : 1 of 1
Date : 11/01/2022
Time : 07:40:01
History ID : 5911783



1D
AMCD
AMCR
AMGT
COLL
PAIN
PMCB
PMCD
PMCMC
PMCO
PPCH
PPIN
PSIN
PSPE
PTCC
REVADJ
TAX
TCSADJ
WCOL

Totals For All

Credit Summary

Summary By Credit Code
END OF MONTH

Description
ADJUSTMENT MEDICAID

ADJUSTMENT MEDICARE
ADJUSTMENT INSURANCE
PAYMENT COLLECTION AGENCY
PAYMENT - AUTO
PAYMENT-MEDICARE

PAYMENT MEDICAID

PAYMENT MEDICAID MANAGED CARE
PAYMENT MCR MANAGED CARE
PAYMENT PATIENT - CHECK
PAYMENT COMM INS - PRIMARY
PAYMENT COMM INS - SECONDARY
PAYMENT - VA

PAYMENT PATIENT - CREDIT CARD
REVERSAL OF ADJUSTMENT

TAX SUBSIDY ADJUSTMENT
COLLECTION FEE ADJUSTMT

Wirite Off-Bad Debt/Collections

Credits
27

28

202

13.37
13.86
3.96
1.98
0.50
6.93
4.45
4.45
4.46
4.95
4.95
9.80
0.50
4.48
2.48
8.91
1.98
7.92

Total Page : 1 of 3
Page : 1 of 1
Date : 11/01/2022
Time : 07:22.38

History D : 5911779

Amount Amount %
28364.91 13.91
56633.08 27.78
16149.19 7.92

82.00 0.05

2818.55 1.38
10393.49 5.10
15494.19 7.60
10282.53 5.04

6877.32 3.37

3386.25 1.87
12707.45 6.23

3129.81 1.54

3157.76 1.55

1555.96 0.76
-3624.00 -1.78

4804.83 2.36

43.00 0,02
31611.81 15.50

203886.13



Aging - Patient Detail
END OF MONTH

Report As Of October 31, 2022

Totai Page: 3  of 4
Page: 3

of 3

Date : 11/01/2022

Time : 07:24:07
History ID ; 5911780

Pat No Neg PatientName  LastPay _ Cuprent  31to80_ 61t090 910120 121%0150 151to 180 _ Qver180 Total
120008560 = 3107.45 0.00 0.00 0.00 0.00 0.00 0.00 310745
120008662 3119.06 0.00 0.00 0.00 0.00 0.00 000  3119.06
120008663 — 3120.35 0.00 0.00 0.00 0.00 0.00 000 3120.3%
120008565 3131.06 0.00 0.00 0.00 0.00 0.00 000  3131.96
120006567 - 3119.06 0.00 0.00 0.00 0.00 0.00 000  3119.06
120008568 - 3144.86 0.00 0.00 0.00 0.00 0.00 0.00  3144.86
120008571 2901.05 0.00 0.00 0.00 0.00 0.00 000  2901.05
120006573 - 3119.06 0.00 0.00 0.00 0.00 0.00 0.00  3110.06
120006574 3131.96 0.00 0.00 0.00 0.00 0.00 000  3131.96
120006575 080.40 0.00 0.00 0.00 0.00 0.00 0.00 980.40
120008577 -~ 3119.08 0.00 0.00 0.00 0.00 0.00 000  3119.08
120008578 3183.58 0.00 0.00 0.00 0.00 0.00 000  3183.56
120006579 3003.26 0.00 0.00 0.00 0.00 0.00 0.00  3093.26
120300466 - 3131.96 0.00 0.00 0.00 0.00 0.00 0.00  3131.98
120300853 e 000  3162.92 0.00 0.00 0.00 0.00 000 316292
120301012 ~eeee 0.00  3131.96 0.00 0.00 0.00 0.00 000  3131.95
120400030 0.00 0.00 0.00 0.00  3119.08 0.00 000  3119.08
120400071 09/29/2022 £.00 0.00 0.00 20.00 0.00 0.00 0.00 20.00
120400708 e 0.00  3131.96 0.00 0.00 €.00 0.00 0.00  3131.98
120401010 - 3119.06 0.00 0.00 0.00 0.00 0.00 0.00  3119.06
120401093 3152.60 0.00 0.00 0.00 0.00 0.00 600 3152.60
120401169 . 0.00 0.00 0.00 000  3144.86 0.00 0.00  3144.86
120500064 ~ =en 0.00 0.00 0.00 0.00 0.00  2781.90 0.00  2781.90
120500183 e 3144.86 0.00 0.00 0.00 0.00 0.00 0.00  3144.86
120500370 10/06/2022 0.00 0.00 0.00 0.00 0.00 0.00 525.00 52500
120500930 e 10/13/2022 0.00 193.39 0.00 0.00 0.00 0.00 0.00 193.39
120800997 e 0.00 0.00 0.00 0.00 992.08 0.00 0.00 902.08
120501133 - 07/27/2022 0.00 0.00 0.00 243,62 0.00 0,00 0.00 243.62
120601251 - 3106.16 0.00 0.00 0.00 0.00 0.00 0.00  3108.16
120501316 0.00 0.00 0.00 0.00 0.00 951.58 0.00 951.58
120501648 10113/2022  3131.96 289.02 0.00 700.00 800.00 0.00 0.00  4820.98
120501815 - 3404.15 0.00 0.00 0.00 0.00  3047.85 0.00 645170
120600144 10/13/2022 0.00 0.00 0.00 0.00 0.00 0.00  1836.37 183637
121300001  wee- 09/01/2022 0.00 0.00 0.00 0.00 0.00 0.00 362.41 362.41
121900005 3131.96 0.00 ~ 0.00 0.00 0.00 0.00 0.00  3131.96
Total Patlents: 133 105021.64 49761.51 46055.86 41153.99 23230.51 14887.36  16345.21 296156.08

Total Page : 4 of 4

Page . 1 of 1

W Date : 11/01/2022

3 Time : 07:24:07
END OF MONTH History ID ; 5811780
Report As Of October 31, 2022
Grouped By Level of Care

D Description Calls Current 31to60 81t000 §1to120 121t0o150 151t0180 Qver180 Total
N NON RESIDENT 42 15378.58  10150.84 2620688 2181234 870285  2805.00 78421  85848.80
R RESIDENT i1 89B43.06 3960157 1984998 1934165 1452766 1178236  16661.00 21030728



2022 - 2023 AMBULANCE REVENUES

MONTH |BALANCE FORWARD | CHARGES pavments | CONTRACTUAL |RESIDENTIALTAX| INSURANGE | "MANAGEMENT | oo\ Cricys | OUTSTANDING AR
ADJUSTMENTS
JUL |§ 248,795.97 | $ 22140037 |$ (67,583.57)|$ (105458.64)|$ (3,19317)[ % - 1% 117254 (% (91.97)| $ 295,041.53
AUG |$ 29504153 |$ 24980071 [$ (69,33583)|$  (91,938.70)|$ (7,016.74)| $ 14429 | § 50.00 | $ (50.50)| $ 376,703.76
SEP |$ 37670376 |$ 173,939.80 |$ (74.877.53)|$ (143,05890)|$ (1,814.72)| $ - % 20523|% (35.50)| $ 331,062.14
OCT |$ 331,06214 |$ 168,980.07 |$ (69,903.31)|$ (132,758.99)| $  (4,804.83)| $ - s 362400 % (43.00)| $ 296,156.08
NOV $ -
DEC $ .
JAN $ -
FEB $ }
MAR $ -
APR $ -
MAY 3 ]
JUN $ -
TOTALS | § 814,129.95 | $ (281,700.24)| $  (473,215.23)| § (16,829.46)| $ 14429 | $ 505177 [$  (220.97)

*Management Adjustments reflect reversals of prior Insurance Adjustments for additional payment.



Heber-Overgaard Fire Department
2061 Lumber Valley Road
P.O. Box 1010
Overgaard, AZ 85933
(928) 535-4346

Monthly Financial Report — Octoher 2022

Attached are the following for your information and review:

1. Balance Sheet as of October 31,2022,
2. Summary of reconciled cash balances for October 2022

3. Statement of Revenues and Expenditures for October 31, 2022, including budget to actual
and fiscal year balances.

4. Fixed Assets and Disposals
5. Income vs. Expenses Graph through October 2022,
6. Monthly Disbursement Report.

7. 12-Month Cash Flow.

Key points:
e Revenue for the month of October was $997,801 which was over budget by $30,570,

o Navajo County Revenue for October was $927,881 which was $12,776 over
budget.

o Non-levy revenue was $69,920.

s Ambulance revenue for the month was $68,277 which was 516,610 over
budget.

e Expenses for October totaled $212,212 which was under budget by $10,312.
» Fiscal Year revenue is $1,618,471 which is $283,055 over budget.
¢ Ambulance revenue is $279,141 which is $72,473 over budget.

¢ Fiscal Year expenses are $963,621 which is $84,442 under budget,

Please contact the Finance Director for any guestions or concerns regarding this report.

Page 1



8:58 AM
11/08/22

Accrual Basls

HEBER-OVERGAARD FIRE DISTRICT

Balance Sheat
As of October 31, 2022

ASSETS
Current Agsets

Checking/Savings
1072 - Bill.com Maney Out Clearing
1066 « NAT'L BANK OF ARIZONA/PAYROLL
1005 - PETTY CASH
1010 - NAVAJO COUNTY TREASURER
1014 - CAPITAL PROJECTS FUND

Total Checking/Savings

Accounis Receivable
1200 - Accounts Regeivable

Total Accounts Receivabla

Other Current Assets
1351 - AMBULANCE ALLOWANCE
1210 - TAXES RECEIVABLE
1350 - AMBULANCE RECEIVABLES

Total Othar Currant Assats

Total Current Assets

Fixed Assels

1700 - Accumulated Depreciation

1620 - Equipment

1610 * Vehicles

1600 + Buildings & Land

Total Fixed Assets

Cther Assets
3122 - OPEB

3120 + Deferred Ouiflows
1500 - PREPAID EXPENSES

Total Gther Assets
TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Credit Cards

2110 - NBAZ Credit Card

Total Credit Cards

Other Current Liabilifies
3150 * PTO Accrual
2460 - Misc Deductions
2025 + INTEREST PAYABLE
2100 - Payroll Liabilities

21-2700 -
21-2400 -
21-2410 -
21-2500 -

21-2600
21-2900

Total 2160 -

Life Insurance
INSURANCE-MEDICAL
INSURANCE-DENTAL
MEDICAL SAVINGS ACCOUNT

- AFLAC-SUPPLEMENTAL INS
- AZ STATE RETIREMENT 8YSTEM

Payroll Liabilities

2300 - DEFERRED COMP PLAN

2350 - PAYABLE TO FF PENSION

2375 - ACCRUED PAYROLL

2400 - GARNISHMENT

2800 - AZ PUBLIC SAFETY RETIREMENT

Total Other Gurrent Liabilities

Total Current Liabilities

Oct 31, 22 Qct 31, 21 $ Change % Change
0.00 437.20 -437.20 -100.0%
164,804.35 162,345.20 2,458,15 1.5%
100.00 100.00 0.00 0.0%
1,887,775.59 1,486,857.45 400,918.14 27.0%
518,457.96 514,116.40 4,341.56 0.8%
2,571,137.90 2,163,856.25 407,281.65 18.8%
0.00 -75,468.80 75469.80 100.0%
0.00 -75,469.80 75,469.80 100.0%
-124,805.68 -75,303.24 -49,502.44 85.7%
59,367.20 54,635,219 4.731,99 B.7%
248,795.97 154,450.00 94,345.97 61.1%
183,357.49 133,781.97 49,576.52 37.1%
2,754,495.39 2,222,168.42 532,326.97 24.0%
-2,560,682.98 -2,474,362.71 -85,320.27 -3.8%
838,923.30 630,575.60 208,347.70 33.0%
2,461,395.29 2,467,873.62 -8,578.83 0.3%
1,371,443.14 1,333,516.02 37,927.12 2.8%
2,102,078.75 1,857,702.83 144,375.92 7.4%
53,027.00 63,027.00 0.00 0.0%
915,529.00 915,525.00 0.00 0.0%
110,123.95 2,527.81 107,596.14 4,256.5%
1,078,679.95 a71,083.81 107,596.14 11.1%
5,935,254.09 5,150,955.08 784,299.03 15.2%
14,164.42 118,821.75 -105,657.33 -88.2%
14,164.42 119.821.75 -105,857.33 -88.2%
7,779.62 4,945.29 2,831.33 57.2%
7,779.82 4,948.29 2,831.33 57.2%
241,409.49 227,919.69 13,488.80 5.8%
702.18 15.50 586.66 4,430.1%
1,834.45 2,389.12 -554.67 -23.2%
0.00 1,272.36 -1,272.36 ~100.0%
1,158.09 0.00 1,158.09 100.0%
56.73 0.00 58.73 160.0%
6.00 -1,140.78 1,140.76 100.0%
0.00 724 50 -724.50 -100.0%
-0.01 -15.47 1546 99.9%
1,214.81 840.63 374.18 44.5%
-3,871.59 -2,758.80 ~1,111.79 40.3%
6,009.48 0.00 5,009.48 100.0%
58,210.32 65,937.10 -7,717.78 -11.7%
67.35 0.00 67.36 100.0%
13,809.91 2,759.80 11,050.11 400.4%
319,395.38 297,102.04 22,293,354 7.5%
341,339.42 421,872.08 -B0,532.66 -19.1%
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8:58 AM
11/08/22

Accrual Basls

HEBER-QOVERGAARD FIRE DISTRICT
Balance Shest
As of Oetober 31, 2022

Leng Term Uabilities

2951 -
3100 -
3130 -
2950 -

NBAZ Ambo 1865 Lease
Net Pension Liability
Defarred Inflows

N/P Chase Tender Loan

Total Long Term Liabilities

Total Liahilities

Equity

3200 - FUND BALANCE
3900 - Retained Earnings
Net Income

Tetal Equity

TOTAL LIABILITIES & EQUITY

Oct 31, 22 Oct 31, 21 $ Change % Change

177,241.85 177,241.85 0.00 0.0%
1,130,768.00 1,130,766.00 0.00 0.0%
351,044.00 351,044,00 0,00 0.0%
0.00 60,788.45 -80,788.45 -100.0%
1,659,051.85 1,719,840,30 -60,788.45 -3.5%
2,000,391.27 2141,712.38 -141,321.11 -8.6%
2,613,796.00 2,613,796.00 0.00 0.0%
666,217.23 51,101.15 615,116.08 1,203.7%
654,849.50 344,345.53 310,504.06 90.2%
3,934,862.52 3,009,242.68 $25,620.14 30.8%
5,835,254,09 5,150,955.06 784,299,038 15.2%
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Heber-Overgaard Fire District

Summary of Reconciled Cash Balances
Period Ending 10/31/2022

Navajo County Navajo County

National Bank

General Fund Capital Fund Payroll Fund
10/31/2022 10/31/2022 10/31/2022
Beginning Balance 1,078,780.71 518,030.35 181,959.78
Cleared Transactions
Checks and Paymeants {120,000.00) - {205,534.08)
Deposits and Credits 928,994,883 427.61 188,378.65
Total Cleared Transactions 808,994.88 427.61 (17,155.43)
Cleared Balance 1,887,775.59 518,457.96 164,804.35
Uncleared Transactions
Checks and Payments - - -
Deposits and Credits - - -
Total Uncleared Transactions - - -
Register Balance as of 10/31/2022 1,887,775.59 518,457.96 164,804.35
Page 4
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8:59 AM HEBER-OVERGAARD FIRE BDISTRICT
11/08/22 Profit & L.oss Budget Performance
Accrual Basis October 2022
Oct 22 Budget $ Over Budget Jul - Oct 22 YTD Budget $ Over Budget Annual Budget
Ordinary Income/Expense
[ncome
4000 - AD VALOREM TAXES 927,881.08 915,105.00 12,776.06 1,157,161.72 ©988,388.00 168,773.72 2,292,041.00
4140 - COUNTY TAX DISTRIBUTION 0.00 0.00 0.00 0.00 0.00 0.00 130.476.00
45840 - GRANTS 0.00 0.00 0.00 94.278.21 50,000.00 A4,278.21 50,000.00
4645 - DONATIONS 0.00 42.00 -42.00 0.00 168.00 -168.00 500.00
4650 - STATE LAND FIRE 0.00 0.00 0.00 79,556.38 88,524.00 -8,967.62 177,050.00
4942 - INTEREST-INVESTMENTS 1,115.28 417.00 698.28 7,421.29 1,668.00 5,753.29 5,000.00
4943 - CP-INTEREST COUNTY TREAS. 42761 427.61
4969 - MISC REVENUES 100.00 485.00
4970 - AMBULANCE SERVICE REVENUES 68,277.19 51,667.00 16,610.19 279,140.60 206,668.00 72,472.60 6206,000.00
Total Income 997,801.14 967,231.00 30,570.14 1,618,470.81 1,335,416.00 283,054.81 3,275,067.00
Gross Profit 997,801.14 967,231.00 30,570.14 1,618,470.81 1,335,416.00 283,054.81 3,275,067.00
Expense
50 - PERSONNEL SERVICES 24,737.16 24,587.00 140.18 112,564.57 110,686.00 1,878.57 320,305.00
51 - SALARIES-OPERATIONS mm.mwm..mm. 83,972.00 12,916.59 376,738.12 416,060.00 -39,321.88 1,196,523.00
52 - RESERVE & VOLUNTEER PAY 9,880.00 17,103.00 -7,123.00 84,594.75 84,686.00 -91.25 236,173.00
53 - RETIREMENT PLANS 3,432.05 24,776.00 -21,343.95 83.383.61 112,342.00 -28,958.39 322,838.00
54 - INSURANCE-HEALTH 26,230.26 25,050.00 1,180.26 90,850.18 100,206.00 -9,349.82 321,840.00
55 - TAXES-PAYROLL 3.620.68 3,502.00 118.68 19,621.87 14,008.00 5,613.87 45521.00
56 - EMPLOYEE CONTINGENCY FUND 0.00 0.00 0.00 0.00 0.00 0.00 16,000.00
60 - SUPPLIES-ADM 708.86 708.00 0.86 1,223.08 2,832.00 -1,608.92 8,500.00
61 - JANITORIAL & BLDG MAINT 4,365.06 1,208.00 3,157.06 11,5643.94 4,832.00 6,711.94 14,500.00
62 - MEDICAL SUPPLIES/EQUIPMENT 3,367.80 2,900.00 487.80 18,342.62 11,600.00 6,742.62 34,800.00
64 - FUEL 3,599.25 2,712.00 887.25 16,170.30 18,213.00 -2,042.70 47,272.00
65 - VEHICLE MAINTENANCE 263.55 3,167.00 -2,903.45 6,968.14 12,668.00 -5,689.86 38,000.00
66 - CLOTHING-UNIFORMS/PROTECT CLOTH 3,670.00 2,454.00 1,216.00 10,405.74 9,816.00 589,74 29,450,00
67 - FIREFIGHTING EQUIP MAINT SUPPLY 53.50 2,333.00 -2,278.50 147.59 12,533.00 -12,385.41 34,400.00
68 - PUBLIC EDUCATION & GRANTS 9,866.70 208.00 9,658.70 17,123.07 832.00 16,291.07 52,500.00
76 - SERVICES & CHARGES/ADM 4.674.57 7,202.00 -2,527.43 18,412.71 30,068.00 -11,585.29 96,580.00
71 - COMMUNICATIONS 13,105.05 14,240.00 -1,134.95 27.468.58 28,958.00 -1,489.42 96,199.00
72 - TRAVEL PER DIEM 0.00 333.00 -333.00 4,104.14 7,581.00 -3,476.86 16,500.00
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8:59 AM HEBER-OVERGAARD FIRE DISTRICT
11/08/22 Profit & Loss Budget Performance
Accrual Basis Qctober 2022
Oct 22 Budget $ Over Budget Jul - Oct 22 YTD Budget $ Over Budget Annuat Budget
73 - FIRE BOARD EXPENSES/TRAINING 6.00 250.00 -250.00 226.65 - 1,000.00 ~773.35 3,000.00
74 - INSURANCE 0.00 0.00 0.00 50,809.33 46,000.00 4,809.33 46,000.00
75 - UTILITIES 1,224.50 1,817.00 -592.50 5,367.99 7,268.00 -1,900.01 21,800.00
77 - FIRE/EMS TRAINING 802.00 3,651.00 -2,849.00 5,834.80 14,8604.00 -8,769.20 43,800.00
79 - AWARDS/DUES/SUBSCRIP/MISC 115.15 334.00 -218.85 219.44 1,336.00 -1,116.56 4,000.00
80 - CAPITAL OUTLAY- 1,500.00 0.00 1,500.00 1,560.00 0.00 1,500.00 46,627.00
Total Expense 212,211.73 222,524,00 -10,312.27 963,621.22 1,048,063.00 -84,441.78 3,087,228.00
Net Ordinary Income 785,589.41 744,707.00 40,882.41 654,848.59 287,353.00 367,496.59 187,839.00
Net Income 785,589.41 744,707.00 40,882.41 654,849.59 287,353.00 367,496.59 187,839.00
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Recorded in fixed asset accounts:

Heber Overgaard Fire District
Fixed Assets Additions and Disposals

Account Addition/(Disposal)

Number Account name Amount Description of Asset
1610 Vehicles 3 90,667.38 |New Ambulance

6830 Grant Expense 3 6,530.19 |Extractor

6830 Grant Expense $ 9,642.97 |Exiractor

ITOTALS

$

106,840.54

Prepared

11/8/2022 James Vincent Group, Finance Director.,
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Income and Expense by Month Blocome |

July through October 2022  EEExpense

$ in 1,000
1,000

300

600

400

Expense Summary B51 - SALARIES-OPERATIONS 39.10%
July through October 2022 - 50 - PERSONNEL SERVICES 11.68
54 - INSURANCE-HEALTH 9.43

52 - RESERVE & VOLUNTEER PAY 8.78

W53 - RETIREMENT PLANS 8.65

Mll74 - INSURANCE 5.27

B7! - COMMUNICATIONS 2.85

55 - TAXES-PAYROLL 2.04

W70 - SERVICES & CHARGES/ADM 1.91

Rc2 - MEDICAL SUPPLIES/EQUIPMENT 1.90

-Oﬂwow m.w©
Total e $963,621.22

By Account
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HEBER-OVERGAARD FIRE DISTRICT

11/08/22 Monthly Disbursement Report
Accrual Basis As of October 31, 2022
Type Date Num Name Memo Clr Split Debit Credit

1072 - Bill.com Money Out Clearing
Bill Pmt -Check  10/03/2022 Bill.com UNITED FIRE EQUIPME...  htips://fapp02.us.bill.com/BillPay?id... 2000 - Accounis P... 6,530.19
General Journal  10/03/2022 2021-289 Bill.com 10/03/22 Payables Funding 1066 - NAT'L BAN... 6,530.19
Bill Pmi-Check  10/04/2022 Bill.com MR. FERRON HALTER https:/fapp02.us.bill.com/BillPay?id... 2000 - Accounts P... 337.72
General Journal  10/04/2022 Bill.com 10/04/22 Payables Funding 1066 - NAT'L BAN... 337.72
Bill Pmt-Check  10/11/2022 LIFE ASSIST hitps:/fapp02.us.bill.com/BillPay7id... 2000 - Accounts P... 2,363.73
Bill Pmt-Check  10/11/2022 James Vincent Group, LLC  hitpsi//app02.us.bill.com/BillPay?id... 2000 - Accounis P... 3,750.00
Bill Pmt-Check  10/11/2022 SUNSTATE TECHNOLO...  hitps:/fapp02.us.bill.com/BillPay?id... 2000 - Accounts P... 1,620.,00
General Journal  10/11/2022 Bill.com 18/11/22 Payables Funding 1066 - NAT'L BAN... 7,733.73
Bill Pmt-Check  10/14/2022 RED LEGACY APPAREL... hitps://app02,us.bill.com/BillPay?id... 2000 - Accounts P... 1,422.68
Bill Pmt-Check  10/14/2022 SENTRY WELDING SUP... hitps://fapp02.us.bill. com/BillPay7id... 2000 - Accounts P... 202.00
Bill Pmt -Check  10/14/2022 UWMFPAC-ACH https://app02.us.bill.com/BillPay?id... 2000 - Accounts P... 60.00
Bill Pmt -Check  10/14/2022 AUTOMOTIVE CARE CE... https://fapp02.us.bill.com/BillPay?id... 2000 - Accounis P... 24.26
Biil Pmt -Check 10/14/2022 WMFFA hitps:/fapp02.us.bill.com/BlllIPay?id... 2000 - Accounts P... 428.40
Bill Pmt -Check 10/14/2022 HSA Bank hitps://app02.us.bill.com/BillPay?id... 2000 - Accounts P... 17.50
Bift Pmt -Check  10/14/2022 GURSTEL LAW FIRM hitps:/fapp02.us.bill.com/BiliPay?id... 2000 - Accounts P... 471.48
Bill Pmt -Check  10/14/2022 UWMFPAC-ACH https://app02.us.bill.com/BillPay?id. .. 2000 - Accounts P... 75.00
Bill Pmt -Check  10/14/2022 GRIFFIN'S PROPANE, I...  htfps://fapp02.us.bill.com/BillPay?id... 2000 - Accounts P... 557.05
Bill Pmt -Check  10/14/2022 WMFFA https:/app02.us.bill.com/BillPay?id... 200G - Accounts P... 367.20
Bill Pmt -Check  10/14/2022 RED LEGACY APPAREL... https://app02.us.bill.com/BillPay?id... 2040 - Accounts P... 78452
Bill Pmt -Check 10/14/2022 ACE HARDWARE https:H/app02.us.bill.com/BillPay?id... 2000 - Accounts P... 239.22
General Journal  10/14/2022 BiLL 10/14/22 Payables Funding 1066 - NAT'L BAN... 3,307.74
General Journal  10/14/2022 BILL 10/14/22 Payables Funding 1066 - NAT'L BAN... 1,341.57
Bill Pmt-Check  10/18/2022 AFLAC hitps:/ffapp02.us.bill.com/BillPay?id... 2000 - Accounts P... 321.72
General Journal  10/18/2022 BiLL 10/18/22 Payables Funding 1066 - NAT'L BAN... 321.72
Bill Pmi-Check  10/20/2022 L.N. CURTIS & SONS https:#app02.us.bill.com/BillPay?id... 2000 - Accounts P... 1,729.21
Bill Pmit-Check  10/20/2022 . CITY OF SHOW LOwW https://app02.us.bill. com/BillPay?id... 2000 - Accounts P... 9,433.50
Bill Pmt -Check  10/20/2022 Bill.com 7710 INSURANCE https:/fapp02.us.bill.com/BillPay?id... 2000 - Accounts P... 7.558.00
General Journal  10/20/2022 2021-305 BILL 10/20/22 Payables Funding 1066 - NAT'L BAN... 18,726.71
Bill Pmt -Check 10/25/2022 Bill.com EMI HEALTH htips://fapp02.us.bill. com/BillPay7?id... 2000 - Accounts P... 17,620.31
Bill Pmt-Check  10/25/2022 Bill.com RED LEGACY APPAREL... hiips://app02.us.bil.com/BillPay?id... 2600 - Accounis P... 913.56
Bill Pmi-Check  10/25/2022 Bill.com Zions Bank htips:#app02.us.bill. com/BillPay?id... 2000 - Accounts P... 1,504.00
Bill Pmt-Check  10/25/2022 Bill.com MR. KEVIN KING https:fapp02.us.bill.com/BillPay?id... 2000 - Accounts P... 118.99
General Journal  10/25/2022 2021-304 BILL 10/25/22 Payables Funding 1066 - NAT'L BAN... 20,152.86
Bilt Pmt -Check 1013172022 Bill.com DOUBLER DOOR WORKS  https://fapp02.us.bill.com/BillPay?id... 2000 - Accounts P... 2,287.00
General Journal  10/31/2622 2021-307 BILL 10/31/22 Payables Funding 1066 - NAT'L BAN... 2,287.00

Total 1072 - Bill.com Money Out Clearing 60,733.24 60,733.24

Unaudited - For Management Purposes Only
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11/08/22

Accrual Basis

HEBER-OVERGAARD FIRE DISTRICT
Monthly Disbursement Report

As of October 31, 2022

Type Date Num Name Memo Clr Split Debit Credit

1066 - NAT'L BANK OF ARIZONA/PAYROLL
General Journal  10/03/2022 2021-2892 Bill.com 10/03/22 Payables Funding X 1072 - Bil.com Mo... 6,530.19
General Joumnal  10/04/2022 2021-288 Bill.com 10/04/22 Payables Funding X 1072 - Bill.com Mo... 337.72
Check 10/04/2022 88101 HSA Bank ’ X 5425 - HEALTHIN.. 2,200.00
Check 10/04/2022 88097 HSA Bank X 21-2500 - MEDICA... 1,241.64
Check 10/04/2022 83712 NEC-7055200 X 7505 - NAVAPACH... 762.10
Check 10/04/2022 83706 NEC-63933800 X 7505 - NAVAPACH... 244 58
Check 10/04/2022 83689 NEC-1587206 X 7505 - NAVAPACH... 79.55
Check 10/11/2022 27862 BANKCARD CENTER 6126 X 2110 - NBAZ Credi... 8,584.10
Check 10/11/2022 52710 INSTAMED X 7005 - AUDITING ... 237.95
Check 10/11/2022 7817532101 HUMANA HEA LTH CAR... X -8SPLUT- 1,686.65
General Journal  10/11/2022 2021-300 Bill.com 10/11/22 Payables Funding X 1072 - Bill.com Mo... 7,733.73
General Journal — 10/12/2022 2021-297 PAYROLL 10-9-22 PPE PD 10-13-22 X 5005 - SALARIES/... 48,499.73
General Journal ~ 10/12/2022 2021-298 CHILD SUPPORT 10-9-22 PPEPD... X 2400 - GARNISHM... 171.95
General Journal  10/13/2022 2021-299 PAYROLL TAXES 10-9-22 PPE P... X 21-2000 - FEDERA... 11,427.22
Check 10/13/2022 21041730 ARIZONA STATE RETIR... X  -5PLIT- 2,401.86
Check 10/13/2022 25177 NATIONWIDE TRUST C...  10-9-22 PPE PD 10-13-22 X 2300 - DEFERRED... 529.87
Check 10/13/2022 251786 NATIONWIDE TRUST C...  10-9-22 PPE PD 10-13-22 X B310 - PSPRS/OPS 529.87
Check 10/13/2022 2022101101 PAYCHEX X 7005 - AUDITING ... 253.89
Check 10/13/2022 25195 MNationwide Retirement S...  10-9-22 PPE PD 10-13-22 X 2300 - DEFERRED... 1,653.46
Check 10/13/2022 251986 Nationwide Retirement S...  10-9-22 PPE PD 10-13-22 X 2300 - DEFERRED.., 75.00
Check 10/M4/2022 3080052130 PUBLIC SAFETY PERS... X  -SPLIT- 127 .54
General Journal  10/14/2022 2021-306 BILL 10/14/22 Payables Funding X 1072 - Bill.com Mo... 3,307.74
General Journal ~ 10/14/2022 2021-308 BILL 10/14/22 Payables Funding X 1072 - Bill.com Mo... 1,341.57
Check 10/18/2022 4400006538 HEBER-OVERGAARD Fl... Replenish National Bank Account X 1010 - NAVAJO C... 120,000.00
General Journal  10/18/2022 2021-309 BILL 10/18/22 Payables Funding X 1072 - Bill.com Mo... 321.72
Check 1042012022 28945 TRIZETTO X 7140 - Annual SOft... 49.20
Check 102012022 38530 DISH NETWORK X 7105 - COMMURNIL... 141.03
General Journal  10/20/2022 2021-305 BILL 10/20/22 Payables Funding X 1072 - Bill.com Mo... 18,720.71
Chegk 102112022 00386 FRONTIER X 7105 - COMMUNL... 958.45
Check 10#26/2022 80157 VERIZON WIRELESS X 7105 - COMMUNIL... 612.01
General Journal ~ 10/25/2022 2021-304 BILL 10/25/22 Payables Funding X 1072 - Bill.com Mo... 20,152.86
General Journal ~ 10/26/2022 2021-301 PAYROLL 10-23-22 PPE PD 10-27... X 5005 - SALARIES/... 46,175.19
General Journal ~ 10/26/2022 2021-302 CHILD SUPPORT 10-23-22Z PPEP... X 2400 - GARNISHM... 171.95
General Journal  10/27/2022 2021-303 PAYROLL TAXES 10-23-22 PPEP... X  21-2000 - FEDERA... 10,400.18
Check 102712022 2022102401 PAYCHEX X 7005 - AUDITING ... 240.16
Check 10/2712022 80047 Nationwide Retirement S...  10-23-22 PPE PD 10-27-22 X  2300- DEFERRED... 1,653.46
Check 10/2712022 80575 NATIONWIDE TRUST C...  10-23-22 PPE PD 10-27-22 X 2300 - DEFERRED... 47456
Check 102712022 80574 NATIONWIDE TRUST C...  10-23-22 PPE PD 10-27-22 X 5310 - PSPRS/OPS 474,56
Check 102712022 3080617877 PUBLIC SAFETY PERS... X  -SPLIT- 70.28
Check 10/27/2022 21198463 ARIZONA STATE RETIR... X  -SPLIT- 2,243,92
Check 10/28/2022 364908 Tri Tech X 7140 - Annual SOft... 283.86
Check 103112022 31492 ARIZONA WATER CO. 0... X 7520 - ARIZONA ... 115.02
Check 103172022 31493 ARIZONAWATER CO (... X 7520 - ARIZONA ... 23.25
General Journat  10/31/2022 2021-307 BILL 10/31/22 Payables Funding X 1072 - Bill.com Mo... 2,287.00

Total 1066 - NAT'L BANK OF ARIZONA/PAYROLL 120,000.00 205,534.08

Unaudited - For Management Purposes Oniy
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11/08/22

Accrual Basis

HEBER-OVERGAARD FIRE DISTRICT
Monthly Disbursement Report

As of Ocicber 31, 2022

Type Date Num Name Memo Clr Split Debit Credit
1310 - NAVAJO COUNTY TREASURER
Check 10/18/2022 4400006538 HEBER-OVERGAARD Fl... Repilenish Nationat Bank Account X 1066 - NAT'L BAN... 120,000.00
Total 1010 - NAVAJO COUNTY TREASURER 2.00 120,000.00
1014 - CAPITAL PROJECTS FUND
Total 1014 - CAPITAL PROJECTS FUND
180,733.24 386,267.32

TOTAL

Unaudited - For Management Purposes Only
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Heber - Overgaard Fire District

Fiscal Year
Begins:

: . : . ; Monthly
Beginning EM.MM Aug-22 Sep22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 . _.,._mw.....nm Jun-23 Average Overview
Cash Summary
%ww%umﬁ“m% 2028089 2,028,980 1738484 172892¢ 1778871 2571138 2,677,493 2558714 2,473,133 | 2,374,101 Nmﬂpmmm 2,635,311 2,615,138 2,295,932 -. . —_——————
Cash Available (on . o >|=.
hand + receipts, before 2,028,989 2,161,783 1,979,039 2,011,888 2,776672 2,806200 2,902,414 2,730,897 2,585,365 2,582,001 2,867,871 2,846,092 2,752,711 2,592,752 — ———=—
cash aut) ..

Cash Position (endof 5 o5089 1738494 1,728,020 1778871 2571138 2677.493 2558714 2473133 2374104 2370868 2635311 2615138 2369472 2,324,305 ====—

mopth)

Cash Receipts

Tax Levy Revenue . 8363 5741 215176 = 927,881 278,859 168628 . 115890 55930 - 161607  411202. 124980 51785 210,504 1\/,{!\\/.

Non-Tax Levy Revenue 124,431 234,804 67,783 69,926 56293 56203 55,203 56,293 56263 85801 85801 85,787 86,316 \/)I.I,\L

Line of Credit . 0 .0 o o 0 o 0 0 0 o 0 0 -0

Totai Cash Receipts 132,794 240545 282,959 997,801 335152 224,921 172,183 112,232 217,900 497,003 210,781 137,573 296,820 —- 1
—mN e il

Cash Paid Out

Disbursements : 423,289 250,410 . 233,017 205534 228,797 343,700 257,764 211,264 221,133 232,560 230954 . 383239 268,447

Capital purchase 0 0 0 0 0 0 0 0 0 0 o o 0 s

Repayment of LOC ) 0 0 0 0 o o 0 0 0 0 0 -0 I

Total Cash Paid Out 423283 250,110 233,017 205534 228797 343,700 257,764 211,264 221,133 232,560 230,954 383,239 268447 — —

| TP |

{Actual} (Actual} {Actual) (Actual) {Budget) (Budget) {Budget) {Budget) {Budget) (Budget) (Budget) (Budget)
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) RICHARDS

CPA'S, PLC

November 15, 2022

To the Governing Board
Heber-Overgaard Fire District

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund information
of Heber-Overgaard Fire District for the year ended Junhe 30, 2022, Professional standards require that we
provide you with information about our responsibiliies under generally accepted auditing standards (and, if
applicable, Government Auditing Standards and the Uniform Guidance), as well as cettain information related to
the planned scope and timing of our audit. We have communicated such information in our letter to you dated
July 27, 2022, Professional standards also require that we communicate to you the following information
related to our audit.

Significant Audit Matters
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Heber-Overgaard Fire District are described in Note 1 to the financial statements. No
new accounting policies were adopted and the application of exisling policles was not changed during 2022, We
noted no transactions entered into by Heber-Overgaard Fire District during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period,

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’'s knowledge and experience about past and current events and assumptions about future events,
Certain accounting estimates are particularly sensitive because of their significance to the financial statements
and because of the possibility that future events affecting them may differ significantly from those expected. The
most sensitive estimate affecting the financial statements was:

Management's estimate of the depreciation expense and useful fives is based on common
practices for Fire Districts. We evaluated the key factors and assumptions used to develop the
depreciation expense and useful lives in determining that it is reasonable in relation to the
financial statements taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users, The most sensitive disclosure affecting the financial statements were:

The disclosure of Retirement and Pension Plans in Note 9 to the financial statements
which include estimates from actuaries and projects long term liabilities far in to the future.

Difficufties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.
Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whather or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor's report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated November 15, 2022,

Other Matters

We applied certain limited procedures to budgetary schedules and information, which is required supplementary
information (RSI) that supplements the basic financial statements. Our procedures consisted of inquiries of
management regarding the methods of preparing the information and comparing the information for consistency
with management’s responses {o our inguiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We did not audit the RSI and do not express an opinion or
provide any assurance on tha RS|,



Restriction an Use

This Information is intended solely for the information and use of Heber-Overgaard Fire District and
management of Heber-Overgaard Fire District and is not intended to be, and should not be, used by anycne other

than these specified parties,

Very truly yours,

BDR Richards CPA’s, PLC
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 RICHARDS

CPA’S, PLC

INDEPENDENT AUDITOR’S REPORT

To the Governing Board of the Heher-Overgaard Fire District
Heber-Overgaard, AZ

Renort on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remalning fund infarmation of the Heber-Overgaard Fire District as of and for the year ended June 30, 2022, and
the related notes 1o the financial statements, which coliectively comprise the Heber-Overgaard Fire District’s basic financial
statements as listed in the table of contents. -

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, and each major fund, and the aggregate remaining fund infermation of
Heber-Overgaard Fire District, as of June 30, 2022, and the respactive changes in financial position, and, where applicable,
cash flows thereof for the year then ended in accordance with accounting principles generally accepted in the United States of
Arnerica.

Busis for Opinions

We conductad our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits containad in Gavernment Auditing Standards, issued by the Comptroller General of
the United States. Our respensibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are requlired to ba independent of Heber-Overgaard Fire District
and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions,

Responsibilities of Management for the Finoncial Statements

Management is rasponsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation,
and maintenance of internal contro! relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether dua to fraud or error.

In preparing the financial statements, management is required o evaluate whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about Heber-Overgaard Fire District’s ability to continue as a going concern for
twelve months beyond the financial statement date, including any currently known information that may raise substantial
doubt shorily thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards and Government Auditing Standards will always
detect a material misstatement when it exists, The risk of not detecting a material misstatement resulting from fraud is
higher than for one resuliing from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the cverride of intarnal control. Misstataments are considered material if there is a substantial
fikelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

in performing an audit In accordance with generally accepted auditing standards and Government Auditing Standards, we;

+  Exercise professional judgment and maintain professional skepticism throughout the audit,



o ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks, Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statemants.

¢  Obtain an understanding of internal control relevant to the audit n order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of exprassing an opinion cn the effectiveness of
Hebar-Overgaard Fire District’s internal contrel. Accordingly, no such opinion is exprassed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting astimates
made by management, as well as evaluate the cverall presentation of the financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about Heber-Cvergaard Fire District’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis, budgetary comparison information, and the pension plan and other postemployement benefit plan (OPEB)
information as listed in the table of contents be presented to supplement the basic financial statements. Such
information is the responsibility of maragement and, although not a part of the basic financial statements, Is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an approgriate operational, economic, or historical context. We have applied certain limited
procedures to the required suppiementary information in accordance with auditing standards generally accapted in the United
States of America, which corsisted of inquiries of management about the 'methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financiai statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinjon or
provide any assurance on the information because the limited procedures do not provide us with sufficient evidence o
exprass an opinion o provide ary assurance. :

Other information

Management is responsible for the other infermation included in the annual report. The other information comprises the
intreductery and statistical sactions but does not include the basic financial statements and our auditor's report thereon. Our
opinians on the basic financial statements do not cover the other information, and we do not express an apinion or any form of
assurance thereon,

In connection with cur audit of the basic financial statements, aur responsibllity Is to read tha other infermation and consider
whether a material inconsistency exists between the other Information and the basic financial statements, or the other
informaticn otherwise appears to be matarially misstated. If, based on the work performad, we conclude that an uncorrected
material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standerds

In accordance with Government Auditing Standards, we have alsc issued our report dated October 21, 2022, on our
consideration of Heber-Overgaard Fire District’s internal control aver financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely
to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of Hebar-Overgaard Fire District’s internal cantrol over financial
reparting or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Heber-Overgaard Fire District’s internal control over financial reporting and compliance.

BOR Trchards, (GFHA s, DLE

Snowflake, AZ
November 15, 2022



HEBER-OVERGAARD FIRE DISTRICT
Management’s Discussion and Analysis
June 30, 2022

INTRODUCTION

The Management of the Heber-Overgaard Fire District (District) presents these financial statements with a narrative
overview and analysis of financial activities for the fiscal year ended June 30, 2022, We encourage readers to consider
the information presented here in conjunction with the accompanying basic financial statements and the accompanying

notes to those statements in thelr understanding of the District’s financial position,

FINANCIAL HIGHLIGHTS FOR THE YEAR

1. The assets and deferred outflows of the Heber-Overgaard Fire District exceeded its liabilities and deferred inflows at
the close of the most recent fiscal year by $3,309,071 an increase of $643,836 or 24 percent largely due to an increase
in revenues for the fiscal year, specifically, property tax increase, grants, and other charges for service.

2. Chargesfor services were lower by $96,869 or 10 percent, mainly due to a decrease in the utilization of fire
suppression activities in witdland deployment.

3. The District’s total liahilities decreased by $39C,261 or 23 percent, largely due to a decresse in Net Pension/OPES
liability of and payments on capital leases,

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussicn and analysis is intendad to serve as an introduction to the basic financial statements of the District. Thase
basic financial statements comprise three components: 1) government-wide financial statements, 2) fund financial
statements, and 3) notes to the financizl statements. This report also contains other supplementary information in addition
to the basic financial staterments themselves.

Government-Wide Financial Statements

The Gavernment-wide financial statements present the financial picture of the District from the economic measurement
resources focus using the accrual basis of accounting. These statements Include all assets of the District {including capital
assets) as well as all liabilities (including long term debt}. They are intended to provide a broad averview in a manner
similar to a private sector business. Additionally, certain efiminations have occurred as prescribed by Statement No. 34 in
regards to interfund activity, payables and receivables,

Statement of Net Position - The Statement of Net Position {page 10) presents information of all the assets and liabilities of
the District, with the difference between the two being reported as Net Position. Over time, increases or decreases in net
position may serve as a useful indicator of whether the financial positlon of the District is improving or deteriorating.

Statement of Activities - The Statement of Activities (page 11) presents information showing how the net position of the
District changed during the most recent fiscal year. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and axpenses are reported
in this statement for serme items that will only result in cash flows in future fiscal periods (e.g., uncoilected taxes and
earned but unused vacation leave).

Fund Financial Statements

The Fund Financial Statements provide detailed information about the most significant funds, not the District as a whole,
Some funds are required to be established by State law and by bond covenants. However, management establishes other
funds to help it control and manage resources for particular purposes or to show that it is meeting legal responsibllities for
using certain taxes, grants, and other money. All the funds of the District are considerad gavernmeantal funds.

Governmental Funds. Governmental Funds are used o account for essentially the sama functions reported as
governmental activities in the Government-wide financial statements. All of the basic services of tha District are reparted
In governmental funds, which focus on how money flows into and out of those funds and the balances feft at year end that
are available for spending. These funds are reported using an accounting method called

modified accrual accounting, which measures cash and alt other financial assets that can readily be converted to cash. The
governmental fund statements provide a detailed short-term view of the operations and basic services



HEBER-OVERGAARD FIRE DISTRICT
Management's Discussion and Analysis
June 30, 2022

Governmenital funds - continued

provided to residents. Governmental fund information helps determine whether there are more or fewer financial
resouices that can be spent in the near future to finance programs of the District.

Because the focus of governmental funds [s narrower than that of the Government—wide financia! statements, it is useful to
compare the information presented for governmental funds with similar information presented for governmental activities
in the Government-wide financial statements. By doing so, readers may better understand the fong-term impact of the
near-term financing decisions of the District. The reconciliation of differences between the governmental fund firancial
statements and the government-wide financial statements is explained in a section foliowing each governmental fund
financial statement.

The District adopts an annual appropriated budget for the General Fund. A budgetary comparison statement has been
provided for the General Fund to demanstrate compliance with the budget.

Notes to the Financial Statements. The Notes to the Financial Statements provide additional information that is essent/al
to a full understanding of the data provided in the Government-wide and Governmental fund financial statements.

GOVERMMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of the financial position of a government entity.
[n the case of the Heber-Overgaard Fire District, assets and deferred outflows exceeded liabilities and deferred inflows by
$3,309,071 at the close of the 2022 fiscal year.

A large portion of net position of the District, $2,011,411 reflects its investment in capital assets {e.g. land, buildings,

vehicles, and equipment), fess any depreciation expense and debt acquired for capital purchases charged to public safety.
The District uses these capital assets to provide services to residents; consequently, the assets ara not availabla for future

spending.

The remaining balance of unrastricted net assets $1,297,660 is available for continuation of services as well as the
investment and maintenance of capital assets.

The following table reflects a summary of net position:

HEBER-OVERGAARD FIRE DISTRICT

fet Position
Increase/

2022 2021 (Decrease}

Current and other assets $2,436950 $1,918,627 S 518,333
Capital assets - net 2,011,411 1,915,181 96,220
Total assets 4,448,371 3,833,818 614,553
Total deferred outflows of resources 972,426 915,529 56,897
Long-termliabilities 1,186,609 1,638,865 (452,256)
Other liabilities : 156,198 94,203 61,985
Total liabilities 1,342,807 1,733,068 (330,2561)
Total deferred inflows of rescurces 768,819 351,044 417,875
Net investment in capital assets 1,834,189 1,635,012 199,157
Unrestricted 1,474,902 1,030,223 444 679

Total net position $3,309,071 $2665235 5 643,836




HEBER-OVERGAARD FIRE DISTRICT
Management's Discussion and Analysis
June 30, 2022

GOVERNMENT-WIDE FINANCIAL ANALYSIS - continued

Gaovernmental Activities

The net position of the District from governmental activities increased from 52,665,235 to $3,309,071 a change of $643,836
or 24 percent. Key elements of these activities are as follows: '

»  Currentassets were higher by 5518,333 or 27 percent, malinly due to the increase in cash from all revenue sources.

* long-term [iabilities were lower by $452,2565 or 28 percent, mainly due to a decrease in the net pension/OPEB liability
actuarial valuation,

The following table reflects the changes in net position:

HEBER-OVERGAARD FIRE DISTRICT

Changes in Net Position

Increase/

2022 2021 {Dacrease}

Cperating revenues 53,531,121 $3,330,236 $ 200,885
Operating expenses 2,896,321 2,787,505 108,816
Income froam operations 634,800 542,731 92,069

Net non-operating revenues

Investment earnings 9,036 13,082 (4,046)
Net non-operating revenue 9,036 13,082 (4,046)
Changes in nat position 643,835 555,813 88,023
Net position, beginning of year 2,665,235 2,109,422 555,813
Net position, end of year 53309071 $2665235 S 643,836

Key elements in the changas in het position are as follows:

*  Operating revenues were higher by $200,885 or 6 percent, malinly due to an increase in assessed value and property
tax rate, as well as wildland fire suppression revenues, grants, and ambulance revenues.
*  Operating expenses were higher by $108,816 or 4 percent, mainly due to deployment for wildland fire sugpression.

DISTRICT FUNDS FINANCIAL ANALYSIS

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with fund related tegal
reguirements.

As of fune 30, 2022, the governmenta! funds of the District reported combined fund halances of $2,052,579 which is an
increase of $337,723 or 20 percent compared to the prior period. This increase was mainly due to higher operating
revenues.

The General Fund accounts for all the resources retained by the District. At the end of the year, the unassigned fund
balance was $1,426,479 an increase of $242,403 or 20 percent, due ta a large increase in operating revenues.
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DISTRICT FUNDS FINANCIAL ANALYSIS - continued

The following statement provides the detail of the District fund balances:

HEBER-OVERGAARD FIRE DISTRICT
Fund Balances

Increase/
2022 2021 (Decrease)
Non-spendable - prepaids | S 110,124 S 17,744 5 92,380
Committed for capital projects - 515,976 513,036 2,940
Unassigned 1,426,479 1,184,076 242,403
Total fund balance $2,052579 51,714,856 5 337,723
BUDGETARY HIGHLIGHTS
There were some variances of note for the fiscal year.
»  Overall ravenues were higher than budgeted by $416,640,
s Expenditures were higher than the hudgeted amount by $360,827.
¢  The budgeted carryover for the year was not utilized.
HEBER-OVERGAARD FIRE DISTRICT
Condensed Budget to Actual - General Fund
June 30, 2022
Budget Actual Variance

Total Revenues $ 3,031,793 § 3,448,433 § 416,640
Total Expenses 5 2,749,883 $ 3,110,710 5 360,827
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CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

As of June 30, 2022, the investmant in capital assets for governmental activities amounts to $2,01.1,411 {net of accumulated

depreciation). This investment in capital assets includes land, and improvements, buildings and improvements, vehicles,
furniture and equipment,

HEBER-QVERGAARD FIRE DISTRICT
Capital Assets

Increase/
2022 2021 {Decrease)
Land S 31,906 3 31,906 5 -

Buildings and equipment 1,339,537 1,288,106 51,431
Equipment 838,923 601,558 237,355
Vehicles and apparatus 2,370,728 2,467,875 (57,247)
Total capital assets 4,581,094 4,389,555 191,539
less accumulated depreciation (2,569,683) (2,474,364) {95,319)
Total capital assets, net 52,011,411 51915191 § 96,220

Long Term Debt

At the end of the current fiscal year, the District had tota! long-term liabilities outstanding of $1,186,609. This amount is
made up of compensated absences, capital leases payable and the net pension/OPEB liability.

The following table shows the District’s Quistanding Dabt:

HEBER-OVERGAARD FIRE DISTRICT
Lohg-Term Debt

Increase/

2022 2021 {Dacrease)

Compensated absences $ 241409 § 227920 § 13,489
Capital feases 177,242 280,172 (102,337}
Net: Pension/OPEB liability 767,958 1,130,766 (362,808)
Total long-term debt 51,186,609 $1,638865 3§ (452,258)

Additional information can be feund in the notes to the Financial Statements that follow,
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ECONOMIC FACTORS AND FY2023 BUDGET/TAX RATE

The Wildland fires in the Unfted States continue to fluctuate in frequency. The District has been called out to help suppress
these fires and is reimbursed through the State Forestry Department, Ambulance service revenue also fluctuates from year
to year and is dependent on many factors. The state public safety retiremeant plan (PSPRS) cantinues to be underfunded
and this can put a strain on current and future economic resources.

The District has continued to maintain the operational needs of the District through vigilant managemant of expanses and
exploration of non-tax revenue sources.

FINANCIAL CONTACT

The financial statements of the District are designed to present users (citizens, taxpayers, customers, investors and
creditors) with a general overview of the finances of the District and to demonstrate accountabllity. If you have guestions
regarding the report or need additional financial information, please contact the Finance Director of the District at 2061
Lumber Valley Rd, Heber-Overgaard, AZ 85933, 928-535-4346.
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HEBER-OVERGAARD FIRE DISTRICT
Statement of Net Position

Jung 30, 2022
2022
Assats

Cash and investmants § 2,028,988
Receivables, net of allowance for uncollectible

Property Taxes 59,367

Ambulance 123,390

Other 34,573
Prepaids 110,124
Capital assets:

Non-depreciable 31,906

Depreciable (net) 1,979,505

Net OPEB asset
Total Assets

Deferred Qutfiows of Resources
Deferred outflows related to pansions/QPER

Combinad Assets and Deferred Qutflows of Resources

79,918
448371

872,426

5,420,797

Liabilities

Accounts payable 90,135
Accrued expenses 66,063
long-term liabilities:

Due within one year - compensated absences 80,469
Due within cne year - capital leases 42,145
Due in more than cne year - compensated absences 160,940
Duein morethan one year - capital feases 135,093

Net pension/OPEB liability
Total Liahilities

767,958

1,342,807

Deferred Inflows of Resources

Deferred inflows related to pensions/OPER 758,919

—— T

Combined Liahilities and Deferred Inflows of Resources 2,111,726
MNet Position
Met investment in capital assets
Unrestricted

1,834,169

1,474,902

3,300,071

Total Net Pasition

The notes to the financial statsments are ah intagral part of this stalernent.



HEBER-OVERGAARD FIRE DISTRICT
Staternent of Activities
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Expensas
Public safety, fire protection:
Emergency services
Administrative and suppertservicss
Depreciation

Total program expenses

Program Revenues
Chargas for services

Total program revenues
Net program expenses
General Revenues

Property taxes

Fire District assistance taxes

Investment earnings

Sale of Capital Assets

Other
Total general revenuas
Change in net position

Net position - beginning

Net position - ending

2022

§ 2,363,981
339,918
192,422

mer—————— e

2,856,321

985,112

995,112

s

1,901,209

B e o it

2,194,271
128,350
8,036
6,861

206,527

2,545,045
643,836

2,665,235

el B N

§ 3,309,071

The netes to the financial statements are an integral part of this staternant.

1



HEBER-OVERGAARD FIRE DISTRICT
Balance Sheet
Governmental Funds
June 30, 2022

Asseis
Cash and investmants
Receivables:
Property taxes, net
Ambulance, net
Other
Prepaids
Total assels

Liabilities
Accounts payable
Accrued payroll and related [fabilities
Total Habilities

Deferred infiows of resources
Unavailable revenue - property taxes
Unavatilable revenue - ambulance
Total deferred inflows of resources

Fund Balances
Nonspendabie:
Prepaid expenses
Committed:
Capital projects
Unassigned
Total fund balances

Total liabilities, deferred inflows of
resources, and fund balances

2022
$ 2,028,933

59,367
123,330
34,573
110,124

$ 2,357,042

s 80,135
66,063

156,198

45,263
103,002

—_— -
148,265

110,124

515,976

1,426,479

2,052579

RSl ot oA

$ 2,357,042

The nctes to the financial statements are an integral part of this statement.
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HEBER-OVERGAARD FIRE DISTRICT
Recendiliation of the Balance Sheet of Governmmantal Funds
To the Statement of Net Position
Year Ended June 30, 2022

Total fund balances governmental funds § 2,052,579

Amounts reparted for govarnmental activities in the Statement of
Net Position are different because:

Capital assets used in governmentz| activities are not financial
resources and, therefore, are not reported in the funds:

Capital assets 4,581,094
Accumulated depreciation - (2,569,683}

seme receivables which arenotavailable to pay for current pericd
expenditures and, therefore, are deferred in the governmental funds
balance sheet:

Unavailable property tax revenue 45,263
Unavailable ambulance revenue 103,002

Longterm liabilities are not due and pavable in the current period
and other assets held for pensions are notavailable for liquidation
and, therefare, are not reported in the funds:

Compensated absances (241,409)
Net pension {iahility (767,958)
Capltal leases payable {177,242}
Other post emp!oyment benefits 79,918

Deferred outflows and inflows of resources related to pensions/OPEB
are applicakleto future reporting periods, and therefore, are not
reported in the funds:

Deferred outflows of resources related to pension/OPER 872,426
Deferred inflows of resources related to pensions/OPEB {768,919)
Net position of governmantal activities S 3,309,071

The notes to the financial statements are an integral part of this statement.



HEBER-OVERGAARD FIRE DISTRICT
Statements of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
Years Ended June 30, 2022

2022
Revenues
Property taxes $ 2,181,843
Fire district assistance taxes 128,350
Charges for services 915,816
Investment sarnings 9,036
Other revenue 206,527
Sale of Capital Asseats : 6,861
Total ravenues 3,448,433
Expenditures
Current:
Public safety, fire protection:
Emergency services 2,374,802
Administrative and support services 339,918
Capital outlay:
Buiidings ‘ 51,431
Fire equipment 296,851
Debt service:
Principal 42,149
Interest 5,559
Total expenditures 3,110,710
Revenues over {under). expenditures 337,723
Gther financing sources {uses)
Proceeds from capital lease
Total other finanding sources {uses) -
Met change in fund balancas 337,723
Fund balances - beginning 1,714,856
Fund balances - ending S 2,052,579

The notes to the financial statements are an integra! part of this statement,



HEBER-OVERGAARD FIRE BISTRICT
Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances of Governmental Funds
To the Statement of Activities
Year Ended June 30, 2022

Net change in fund balances - total governmental funds $ 337,723

Amounts reparted for governmental activities in the statement of activities
are different because:

Gavernmental funds report capital outlays as expenditures, However,
in the Statement of Activities, the cost of those assets is allocated

over their estimated useful lives and reported as depreciation expense.
This is tha difference between depreciation expense and capital

outlay n the current period.

Capital outlay 348,282
Depreciation expense (192,422)

Revenues in the governmental funds that provide current financial
resources were previously accrued [n the statement of activities
when they were earned.

Deferred revenues 91,724

Theissuance of long-term debt provides current financlal rasources to
governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resources of governmental funds.
Neither transaction, however, has any effect on net position.

Debt proceads -
Capital lease principal payments 42,149

Same expenses reported in tha Statement of Activities do not
require the use of current financial resources and therefore
are not reported as expenditures in governmental funds.

Increase in compensated absences 13,429

Pension contributions are reported as expenditures in the

governmental funds when made. However, they are reported as

deferred outflows of resources In the Statement of Net Pesition

becausa the net pension |fability is measured a year hefore the District's
report date. Pension expense, which is the change In the net pension
liability adjusted for changes in deferred cutflows and inflows of
resources related to pensions, is reparted in the Statement of Activities,

Pension/OPEB contributions 218,160
Pension/OPEB expense (215,269)
Change in net position of governmental activities S 643,836

The notes to the financial statements are an integral part of this statemant,



HEBER-OVERGAARD FIRE DISTRICT
Notes io the Financial Statements
June 30, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Heber-Overgaard Fire District (the District) conform to U.S. generally accepted accounting
principles applicable to governmental units adopted by the Governmental Accounting Standards Board (GASB). A summary

of the District’s more significant accounting policies follows:
A. Reporting Entity

The District, established pursuant to Arizona Revised Statute Title 48, is a spacial purpose local government that is
govarned by an elected governing body, a legally separate entity, and is fiscally independant of other state and local
governments. Asrequired under genarally accepted accounting principles, these financial statements present the
activities of the District {a speclal purpose government). Tomponent units are legally separate entitias for which the
District is considered to be financially accountable. The District does not report any companeant units. The District’s
reporting entity consists of a single general fund.

B. Government-wide and fund financial statements

The government-wide financial statemants (i.e. the statement of net position and the statement of activitias) report
the informatien on all of the non-fiduciary activities of the District.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment.,
Program revenues include 1} charges to customars or applicants who purchase, use, or directly benefit from goaods,
services or privileges provided by a given function or segment, and 2) grants and contributions that are restrictad te
meeating the cperaticnal or capital requirements of a particular function or segment (e.g. special assessments). Taxes
and other revenues not included among program revenues are reported instead as general revenues.

C. Measurement focus, basis of accounting, and financizal statement presentation

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a fahifity is
incurred, regardiess of the timing of related cash flows. Special assessments are recognized as revenues in the year for
which the related capital projects are substantially complete. Grants and similar items are recognizad as revenue as
socon as all eligibltity requirements imposed by the provider have hean met,

Governmental fund financia! statements are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available,
Revenuas are considerad ta be available when they are collectibie within the current period or soon enough thereafter
to pay liabilities of the current perlod. For this purpose, the District considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period, Expenditures generally are recorded when a liability is
incurred, as under accrual accounting. However, debt service expenditures, as well as expendituras refated to
compensated absences and claims and judgments, are recordad only when payment is due.

User fees, licenses, and interest associated with the current fiscal period are all considered to be susceptible to actual
and so have been recognized as revenues of the current fiscal period. All other revenue ltems are considered to be
measurable and available only when cash is received by the District,
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HEBER-OVERGAARD FIRE DISTRICT
Notes to the Financial Statements
June 30, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

C. Measurement focus, basis of accounting, and financlal statement presentation — continued

The District reports the following major governmental funds:

The General Fund is the District’s only operating fund. 1t accounts for all financiat resources of the general
government, except those required to be zccounted faor in another fund.

Amounts reported as progrom revenues include 1) charges to customers or applicants for goods, services, ot privileges
provided, 2} operating grants and contributions, and 3) capital granis and contributions, including special assessments.
Internally dedicated rescurces are reported as general revenues rather than as program revenues. Likewise, general

revenues include al taxes.

When both restricted and unrestricted rescurces are available for use, it Is the District’s poficy to use restricted
resources first, then unrestricted resources as they are naeded.

0. Cash and investments

The District’s cash and cash equivalents are considerad to be cash on hand, demand deposits, investments in the
County Treasurer’s local government investment pool and highly liquid investments with a maturity of three months or
less when purchased. investments are stated at fair value. Investment earnings are comprised primarily of interaest

earnings.

Arizona Revised Statutes authorize special districts to invest public monies in the Arizona State Treasurer’s local
government investment pool, interest baaring savings accounts, certificates of deposit and in accounts of any savings
and foan associations insured by an agency of the government of the United States, up to the amount of such insurance
or pladged collateral. Alt investments are stated at fair value based on market prices.

E. Recelvables and payables

In the government-wide statements, receivables consist of all revenues earnad at year-end and not yet received. Taxas
receivable represent the delinquent ad valoram tax levied against all of the taxable real and personal property within
the District. Accounts and other receivables are primarily the charges for ambulance and emergency services not
collectad at fiscal year-end.

Arizona Revised Statutes require that property taxes be {avied on or hefore the third Monday of August, Taxes are
levied and collacted by the Navajo County Traasurer on real and personal property. Real property taxes become a lien
on the first day of the levy year and may be paid in two equal instaliments. The first installment is due before
November 1, and the second installment is dug before May 1 of the following year. Personal preperty taxes are hilled
throughout the year. Interest and penalties are assessed if a taxpayer fails to pay the tax within a pericd of time
specified by law.

F. Prepaid ltems

Certain payments to vendors reflect costs applicabie to future periods and are recorded as prepaid items in toth the
government-wide and fund financial statements.

G. Restricted assets

The District has no restricted assets.



HEBER-OVERGAARD FIRE DISTRICT
Motes to the Financial Statements
June 30, 2022

NOTE 1~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

H. Capital assets

The District’s capital assets, which include land, buildings and related improvements, furniture, vehiclas, and
equipment, are reported in the government-wide financial statements. Capital assets are defined by the Districtas
assets with an initial, individual cost greater than the established threshold and an estimated useful life in excess of one

year.

Capital assets of the District are depreciated using the straight [ine method over the following estimated useful lives:

Type of Asset Threshold Years
Buildings and improvements 53,000 2-40
mprovements, other than building $3,000 2-40
Furniture, vehicles and equipment $3,000 © 5-20

I. Deferred cutflows/inflows of resources

fn additions to assets, the statement of net position will sometimes report a separate section for deferrad outflows of
resources. This separate financial statement element, deferred outflows of resources, represents a consumption of net
pasition that applies to a future period(s} and so will not be recognizad as an cutfiow of resources
(expense/expenditure) until then, Pensions is an item that qualifies for reporting in this category. In addition to
liabilities, the statement of net pesition will sometimes report a separate section for deferred inflows of resources.
This separate financial statement element, deferred inflows of resources, rapresents an acquisition of net position that
applies to a future period(s) and so will not be recognized as an inflow of resources {revenue) untll that time. Pensions,
and Unavailable property tax revenue are two items that qualify for reperting in this category.

},  Compensated absences

It is the District’s policy to parmit employees to accumulate earned but unused personat leave, compensatory and
vacation. Upan termination such unused time will be pald according to the District's policies, which vary basad on
employee function and years of service, Compensated absences are accrued and reported as liabilities in the
government-wide financial statements. Governmenta! funds report only the current portion of compensated absences
‘payable as a result of employee termination, resignation or retirament.

K. Long-term obligations

In tha government-wide financial statements, long-term debt and other long-term obligations are reported as liabilities
in the statement of net assets and balance sheet.

L. Fund equity

In the fund financia! statementis, governmental funds report fund balance as non-spendable, restricted, commitied,
assigned or unassigned based primarily on the extent to which the District is bound to honor constraints on how
specific amounts can ba spent.

Non-spendable fund balance — amounts that cannot be spent because they are either {a) not spendable in form [such
as prepaid items or inventory) or (b} legally or contractually required to he maintained intact.

Restricted fund balance —~ amounts with constraints placed on their use that ave either (a} eternally imposed hy
creditors, grantors, contributors, or laws or regulations of other governments; or {b) imposed by law through
constitutional provisions or enabling legislation.
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HEBER-OVERGAARD FIRE DISTRICT
Motes to the Financial Statements
June 30, 2022

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued
L. Fund equity - continued

Committed fund balance — amounts that can only be used for specific purposes determined by farmal action of the
District’s decision-making authority {the governing Board} and that remain binding unless removed in the same
manner. The underlying action that imposed the limitation needs to occur no later than the close of the reporting

period,

Assigned fund halance — amounts that are constrained by the District’s intent to be used for specific purposes. The
intent can be established at either the highest leval of decision making, or an official designated for that purpose.

Unassigned fund balance — the residual classification for the District’s Ganeral Fund that inciudes amounts not
contained in other classifications.

. Intergovernrmental grants and aid

Monies received from other govarnment agencias in the form of grants or aid based on an entitlement period are
recorded as intergovernmental receivables and revenues whan entitlement occurs. Reimbursemeant grantsare
racerded as intergovernmental receivables and revenues when the related expenditures are incurred.

M. Use of estimates

The preparation of the financial statements in accordance with generally accepted accounting principles requires
management to make estimates that affect amounts reparted in the financial statements during the reporting period.
Actual amounts may differ from such estimates.

O. Budgetary accounting

The District is required, under Arizona Revised Statutes, to adeopt a budget each fiscal year and o submit it to the
county treasurer and the county board of suparvisors no later than the first day of August each year. The adopted
hudget is on the modified accrual basis of accounting, which is the legally mandated basis for budgetary purposes. All
annual appropriations lapse at fiscal year-end. The Districtis subject to expenditure limitations under Arizona Revised
Statutaes. This law does not permit the District to incur unsecured debt in excess of its tax levy outstanding and to be
coflacted plus available and unencumberad cash. The limitaticn is applied to the total of the combined funds.

P. Pensions and Postemployment benefits

For purposes of measuring the net pension liability, deferred outflows of resources and deferrad inflows of resources
related to pensions, and pension expense, information about the pension plan’s fiduciary net position of the Arizona
State Retirement System (ASRS) and additions to/deductions from the plan’s fiduciary net position have been determined
on the same basls as they are reportad by ASRS. For this purpose, benefit payments (including refunds of employee
contributions) are recognized whan due and payabie in accordance with the benefit terms. Investments are reported at
fair value, Fer purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of
resources related to pensions, and pension expense, information about the pension plan’s fiduciary net position of the
Public Safety Personnel Retirement System (PSPRS) and additions to/deductions from the plan’s fiduciary net pesition
have baen determined on the same basis as they are reported hy PSPRS. For this purpose, henefit payments (including
refunds of employee contributions) are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.



HEBER-OVERGAARD FIRE DISTRICT
Motes to the Financial Statements
June 30, 2022

NOTE 2 - CASH AND INVESTMENTS

Arizona Revised Statutes authorize special districts to invest public monies in the Arizona State Treasurer’s local
government Investment pool, interest bearing savings accounts, certificates of depaesit and In accounts of any savings
and loan associations insured by an agency of the government of the United States, up to the amount of such insurance
or pledged collateral. The District has no invastment policy that would further limit its investment choices.

Cash and investments consist of the following:

Cash on hand S 100
Deposits:

Operating accounts 376,782
investments:

Navajo County Treasurer investment pool 1,136,130
Navajo County Treasurer fnvestment pool - segregated for capital 515,976

5 2,028,988

Deposits — Custodial credit risk is the risk that in the event of bank failure, the District’s deposits may not be returned.
The Arizona Revised Statutes requira collateral for demand deposits, certificates of deposit and repurchase agreements
at 101 percent of all deposits not covered by federal depository insurance. OnJune 30, 2622, deposits with financial
institutions have & carrying value of $376,782 and & bank balance of $376,782. Any difference represents deposits in
transit, outstanding chacks, and other reconciling items at the periad end.

Investments — Monies levied by the District are invested with the Navajo County Treasurer's Office and included in the
Locai Government Investment Pool {LG!P}. The District’s investment in the County’s LGIP reprasents a proportionate
interest in the pool’s pertfolio; however, the District’'s portion is not identified with specific investments. No oversight
is pravided for the Navajo County investment Pcol, nor does the structure of the pool provide for shares. Participation
in the poolis inveluntary. The fair value of the investment pool is discussed under Fair Value.

The District’s investments at June 30, 2022 were as follows:

Rating Rating Agency Amount
Navajo County Treasurer's investment pool  Unrated Not applicable § 1,652,106

The District does not have a formal investment policy with respect to credit risk, custodial credit risk, concentration of
credit risk, interest rate risk or foreign currency risk for investments.

Credit risk ~ Arizona Revised Statutes have the foliowing requirements for credit risk:

Commercial Paper must be of prime quality and bhe rated within the top two ratings by a nationally recognized rating
agency. Specified bonds, debentures and notes must be rated A or better at the time of purchase by at least two
nationally recognized rating agencies. Fixed income securities must carry one of the two highest ratings by Moody's
fnvestors Service and Standard and Poor's rating service. If only one of the above-mentioned services rates the
security, [t must carry the highest rating of that service,

Custodial credit risk — the District’s investment in the County Treasuret’s investment pool represants a proportionats
interest in the pool's portfolio; however, the District’s portion is not identified with specific investments and is not
subject to custodial credit risk.

20



HEBER-OVERGAARD FIRE DISTRICT
Notes to the Financial Statements
june 30, 2022

NOTE 2 — CASH AND INVESTMENTS ~ continued

Concentration of credit risk - The Arizona Revised Statutes do not include any requirements for concentration of credit
risk.

Interest rate risk — Interest rate rislc s the risk that changes in interest rates will adversely affect an investment’s fair
value. The Arizona Revised Statutes require that public monies invested in securities and deposits have a maximum
maturity of 5 years. Investments in repurchase agreements must have a maximum maturity of 180 days. The weighted
average maturity of tha County Treasurer’s investment pool varies by type of investment, and averages betwean 1 and
2 years.

Forefgn currency risk — the Arizona Revised Statutes do not allow foreign investments.

Fair Value — The District measures and categorizes its investments using fair value measurement guidelines established
by generally accepted accounting principles. These guldelines establish a three-tier hierarchy of inputs to valuation
technigues used to measure fair value, as folfows: '

Level 1 - Inputs are unadjusted quoted prices for identical assets or labilities in active markets that the District has the
ability to access. Level 2 - inputs, other than quoted market prices included within Level 1, are cbservable, either
directly or indirectly. Level 3 - Inputs are unobservable and significant to the fair value measuremeant. Other
Investments at fair value - investments for which fair value is measured at net asset value per share {cr its eguivalent).
Due to the inherent uncertainty of these estimates, these values may differ materially from the values that would have
been used had a ready market for these investments existed.

At June 30, 2022, the fair value of investments measurad on a recurring basis is as follows:

Other
Investments
Fair at Fair
Value Value Level 1 Level 2 Level 3
External investment Pools:
Navajo County Treasurer S 1,136,130 s 1,136,130 S - 5 o- S
MNavajo County Treasurer -
segregated for capital outlay 515,976 515,576 - - -
5 1,652,106 $ 1,652,105 S - S - S -

The fair value of a participant’s portion in the Navajo County Treasurer’s investment pool approximates the value of
that participant’s pool shares and the participant’s shares are not identifiad with specific investments. The invastment
pocl is not registered with the Securities and Exchange Commission as an investment company and there is not
regulatory oversight of its operations. There are no unfunded commitments or redemption restrictions related to

these Investments.

NOTE 3 - RECEIVABLES

Receivables as of June 30, 2022 for the District’s general fund, including tha applicable allowances for uncollectible
accounts, are as follows:

Taxes S 59,3587
Program services 283,369

Gross receivables 342,736
Less: allowance for uncollectible (124,806)

Net total receivables $ 217,930
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HEBER-OVERGAARD FIRE DISTRICT
Motes to the Financial Statements
June 30, 2022

NOTE 4 —~ UNAVAILABLE REVENUE

Governmenta! funds report unavailakle revenues in connection with receivables for revenues that are not collected
within 60 days as these revenues are not censidered to be available to liquidate llabilities of the current period.
Governmental funds also defer revenue recognition in connection with resources that have been received, but not yet
earnad. As of June 30, 2022, unavailable revenue conslsted of the following:

Unavaillable revenues - property taxes S 45,263
Unavailable revenues - ambulance 103,002

Total unavailable revenue S 156,198

NOTE 5 — CAPITAL ASSETS

Capital asset activity for the period ended June 30, 2022 was as follows:

Beginning Ending
Balance Increases Decreases Balance
Capltal assets, not depreciated:

Land $ 31906 $ - 5 - S 31,906
Total capital assets, not depreciated 31,906 - - 31,906
Capital assets, depreciated

Buildings and eguipment 1,288,106 51,431 - 1,339,537

Equipment 601,568 296,851 (59,496} 238,923

Vehicles and apparatus 2,467,975 - {97,245) 2,370,729
Tota! capital assets, depreciated 4,357,649 348,282 (156,742} 4,549,189
tess accumulated degreciation for:

Buildings and equipment (390,376} (34,715) - - (425,091)

Equipment (503,943) (38,923) 97,102 (445,764)

Vehicles and apparatus (1,580,045} (118,784) - (1,698,829)
Total accumulated depreciation (2,474,364} (192,422} 97,02 {2,569,684)
Total capital assets, depreciated net 1,883,285 155,860 (59,640} 1,979,505
Total capital assets, net 51,915,191 $ 155,860 S (59,640) 52,011,411

Depreciation expense for the year ended June 30, 2022, was $192,422. Depreciation expense was charged to public
safety-fire protection function,



HEBER-OVERGAARD FIRE DISTRICT
Notes to the Financial $Statements
June 30, 2022

NOTE 6 — LONG-TERM DEBT

Long-tarm debt activity for the year ended June 30, 2022, was as follows:

Beginning Ending Due Within

Balance Increases Decreases Balance One Year
Compensated absences 5 227,920 S 74,100 5 {60,611 S 241,409 $  B0,469
Capltal leases 280,179 (102,937) 177,242 42,149
Net pension/OPEB liability 1,130,766 (362,808) 767,958 -
Total long-term liahilities 5 1,638,865 5 74,100 5 (526,356) 51,186,609 S 122,618

The General Fund has typically been used to liguidate the lizbility for pensions and QPEB in prior years.
A, Compensated absences

All eligible employees of the District are provided vacation, sick and compensatory leave based on the amounts stated
in policy as determined by their years of service. Upon separation from the District, unused accrued vacation, and
compensatory leave is paid to eligible employees.

8. Capital ieases

The District has acquired various capital assets under the provisions of long-term lease agreements classified as capital
leases. These lease agreaments qualify as capital [eases for accounting purposas and, therefore, have been recorded at
the present value of their future minimum lease payments as of the inception date. Revenues from the General Fund
are used to pay the capital lease obligations. Amortization of assets recorded under capital leases is included with
dapreciation expense,

The assets acquired through capital leases ara as follows:

Vehicles S 512,297
Less: Accumulated Depreciation {116,406}
Total 5 395891

The future minimum lease payments under the capital leases and the net present value of these minimum lease
payments as of June 30, 2022, are asfollows:

“Year Ended June 30, Total
2023 S 48,627
2024 46,627
2025 46,627
2026 46,627
Total remaining minimum lease paymeants 188,508
Lass amount representing interest: {11,266)

Present value of remaining minimum

lease payments: S 177,242
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HEBER-OVERGAARD FIRE DISTRICT
MNotes to the Financial Statements
June 30, 2022

NOTE 7 -~ NET REVENUE

The District provides emergency medical and transpertation services within the same geographic boundaries as It
provides fire pravention and suppression services and outside those boundaries subject to cartain limitaticns, Charges
for such emergency madical and transportation services are recognized as service reventes. Net revenue is reported at
the estimated net realizable amounts from patients, third-party payers, and others for services rendered, including
estimated retroactive adjustments under reimbursement allowances with third-party payers, provision for bad debt
and uncoempensated care. The difference between customary charges and the contractually established rates is
accountad for as a contractual adjustment. The District’s customary charges, contractual adjustments, arovision for
bad debts and uncompensated services for the year ended June 30, 2022 are as follows:

Gross ambulance service revenues/charges S 1,277,624
Less: Contractual adjustments and uncompensated services (665,911}
Net ambulance service revenues S 611,713

The District relies on gayments from third-party payers, such as Medicare and commercial insurance cartriers, to
support the emergency medical services provided. Should these third-party payers not cover the entire amount of the
sarvices rendered, any remaining amounts are adjusted as uncompensatad services with the remaining amounts
necessary to support the program funded through tax revenues.

NOTE & — COMNMITMENTS, CONTINGENCIES AND RISK MANAGEMENT

The District is party to a variety of inter-governmental agreemenis entered into in the ordinary course of business
pursuant to which it may be obligated to provide servicas outside of its geographic boundaries and/or recelve
assistance from other parties. As part of these agreements, the District is obligated to indemnify other parties for
certain fiabilities that arise out of, or relate to, the subject matter of the agreements. The District is contingently liable
for claims and judgments resulting from lawsuits incidental to narmal operations. The District carries commercial
insurance for all such risks of loss, including workers” compensation and employees’ health and accident insurance,
The District has not incurred claims in excess of insurance coverage in any of the last three fiscal years. No provision
has been made in the financial statements for possible losses of this nature. The District from time to time, may be
party to certain pending or threatened lawsuits arising out of or incident io the ordinary course of husiness for which it
carries general liability and other insurance coveragas. In the opinicn of management resclution of any pending or
threatened lawsuits will not have a material adverse effect on the District’s financlal statemenits.

MOTE 8 — RETIREMENT AND PENSION PLANS
The District contributes to multipie plans as described below. Benefits for non-public safety personnel and for public
safety personnel are established by state statutes which regulate retirement, death, long-term disability, and survivor

insurance premium benefits. On June 30, 2022, the District reported the following aggregate amounts refated to
pensions and other postemployment benefits {OPEB) for all the plans to which it contributes.

Statement of Net Position

and Statement of Activities ASRS PSPRS Combined Total
Net pensions/OPEB assat 5 10,280 S 69,638 s 79,918
Net pension/QPEB liabilities 271,104 496,854 767,958
Deferred outflows of resources 155,810 816,616 872,426
Deferred inflows of resources 120,915 648,004 768,915
Pension/OPEB expense 40,678 (16,330) 24,348

The District reported $218,160 of pension and OPER contributions as expenditures in the governmental funds related
to all plans to which it contributes.



HEBER-OVERGAARD FIRE DISTRICT
MNotes to the Financial Statements
June 30, 2022

NOTE 9 ~ RETIREMENT AND PENSION FLANS - continued

Arizona State Retirement Systemn (ASRS)

Plan description — The District participates in the Arizona State Retirement System {ASRS). The ASRS administers a
cost-sharing multiple-employer defined benefit pension plan, a cost-sharing multinle-employer defined benefit health
Insurance premium benefit {OPEB) plan, and a cost-sharing muitiple-employer defined benefit long-term disability
{CPEB) plan. The Arizana State Retiremeant System Board governs the ASRS according to the provisions of A.R.S. Title
38, Chapter 5, Articles 2 and 2.1, The ASRS issues a publicly available financial report that includes its financial
staternants and required supplementary Information. The report s available on its wehsite at www.azasrs.gov.

Benefits provided — The ASRS provides retirement, health insurance premium supplement, long-term disabflity, and
survivor benefits. State statute establishes benefit terms. Retirement benefits are calculated on the hasis of age,
average monthly compensation, and service credit as follows:

Initial Membership Date Initial Membership Date
Before July 1, 2011 Cn or After July 2, 2011
Years of service and age Sum of years and age eguals 80 30 years age 55
reguired to receive 10 years age 62 25 years age 60
banefit 5 years age 50% 10 years age 62
any years age 65 5 years age 50*
any years age 65
Final average salary is Highest 36 consecutive months of last Highest 60 consecutive months of
based on 120 months last 120 months
Benefit percent per year
of service 2.1%t0 2.3% 2.1%10 2.3%

¥ With actuarially reduced benefits.

Retirement banefits for members whe joined the ASRS prior to September 13, 2013, are subject to automatic cost-of-
living adjustments based on excess investment earning. Members with a membership date on or after September 13,
2013, are not eligible for cost-of-living adjustments. Survivor benefits are payable upon a member's death. For retired
members, the survivor benefit is determinad by the retirement benefit option chosen, For all other members, the
benaficiary is entitled to the member's account balance that includes the member's contributions and employer's
contributions, plus interest earnead.

Health insurance premium benefits are available to retired or disabled members with 5 years of credited service. The
benefits are payable only with respect to allowable health insurance premiums for which the member is rasponsible.
For members with 10 or mere years of service, benefits range from $150 per month to $§260 per month depending on
the age of the member and dependents. For members with 5 te 9 years of service, the benefits are the same dollar
amounts as above multiplied by a vesting fraction based on completed years of service,

Active members are eligible for a monthly long-term disahility benefit equal to two-thirds of monthly earnings.
iMembers recaiving benefits continue to earn service credit up to their normal retirement dates. Members with long-
term disability commencement dates after June 30, 1999, are limited to 30 years of servica or the service on record as
of the effective disability date if their service is greater than 30 years,
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HEBER-OVERGAARD FIRE DHSTRICT
Notes to the Financial Statements
June 30, 2022

NOTE 9 —RETIREMENT AND PENSION PLANS - continued

Arizona State Retirement System (ASRS) - continued

Contributions — In accordance with state statutes, annual actuarial valuations determine active member and employer
contribution requirements. The combined active member and employer contribution rates are expected te finance the
costs of benefits employess earn during the year, with an additional amount to finance any unfundad accrued lizbility.
For the year ended june 30, 2022, active ASRS members were required by statute to contribute at the actuarially
determined rate of 12.41 percent {12.22 parcent for retirement and 0.19 percent for long-term disability} of the
members' annual covered payroll, and the District was required by statute to contribute at the actuarially determined
rate of 12,41 percent {12.01 percent for retirement, 0..21 percent for health insurance premium benefit, and 0.19
percent for long-term disability} of the active members' annual covered payrol,

Liability — Cn June 30, 2021, the District reported the following asset and liabilities for its proportionate share of the
ASRS' net pension/OPEB asset or liahility:

Net pension/OPEB

{asset) liability
Pension S 270,675
Health insurance premium henefit {10,280)
Long-term disability 429

The net asset and net liabilities were measured as of June 30, 2021. The total liabiity used to calculate the net asset
or net liability was determined using updated procedures to roll forward the total lizhility from an actuarial valuation
as of June 30, 2021, to the measurement date of June 30, 2021.

The District’s proportion of the net asset or net liability was based on the District’s actual contributions to the plan
relative to the total of all participating empleyers’ contributions for the year ended June 30, 2021. The District’s
provortions measured as of June 30, 2021, and the change from its proporticns measured as of fune 30, 2020, weare:

Increase
Proportion (decraase)
June 30, Proportion from June 30,
2021 fune 28, 2020 2020
Pension 0.002060% 0.001260% (0.00000800)
Health insurance premium benefit 0.002110% 0.001290% (0.00000820)
Long-term disability 0.002080% 0.001280% (0.00000800)

Expense — For the year ended June 30, 2022, the District recegnized pension and OPEB expanse (income}:

Pension/OPEB

____Expense
Pension S 41,592
Mealth insurance premium benefit (1,2432)
Long-term disability 328
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HEBER-OVERGAARD FIRE DISTRICT
MNotes to the Financial Statements
June 30, 2022

NOTE 9 -~ RETIREMENT AND PENSION PLANS - continued

Arizona State Retirement System (AS

RS) - continued

Defarred outflows/inflows of resources — On June 30, 2022, the District reported deferred outflows of resources and
deferred Inflows of resources related to pensions and OPEB from the following sources:

Differances between expected
and actual experience

Changes ofassumpticns or othe
inputs

Net difference between projecte
and actuzal earnings on pension
plan investments

Changes Inproportion and
differences between
contributions and proportionate

Contributions subsequent to the
measurementdate

Total

Health Insurance Premium

Pansion Benefit Long-terr disability

Deferred  Deferrad Deferrad befarred Deferred Deferred
Outflows of  Inflows of Outflows of  Inflows of Outflows of  Inflows of
Resources Resources Resouyrces  Resources Resources Resources
S 4126 S -8 $ 3565 5 124 ¢ 35

v
35,230 518 416 137 541

d
85,758 3,813 - 287
81,177 25,844 48 295 475 350

26,923 - 401 416

$ 147,461 8111603 5 1459 § 808 0§ 1152 5 17223

The amounts reported as deferred outflows of resources related to ASRS pensions and OPEB resulting from
District contributions subsequent to the maasurement date will be recognized as an increase of the net
asset or a reduction of the net liability in the year ending June 30, 2022. Other amounts reported as
deferred outflows of resources and deferred inflows of resources related to ASRS pension and OPEB will be

recognized as expanse as follows:

Health

Year fnsurance
Ended Premium Long-term
June 30 Pension Benefit disability
2022 % 17,966 S {1,785) §  (76)
2023 39,423 (1,691) (69)
2024 (18,906) {1,848) {80)
2025 (29,553) (2,045) i125)
2026 - (182) (31)
Thereafter - - {1086)
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HEBER-OVERGAARD FIRE DISTRICT
Notes to the Financial $tatements
June 30, 2022
NOTE 9~ RETIREMENT AND PENSION PLANS - continued
Arizona State Retirement System {ASRS) - continued

Actuarial Assumptions — The significant actuarial assumptions used fo measure the total pension liability are as
follows:

Actuarial valuation date June 30, 2020
Actuarial roil forward date  June 30, 2021
Actuarial cost method Eniry age normal

Investment rate of return 7.0%
Projected salary increases 2.9-8.4%/nect applicable for OPEB

Inflation 2.3%
Permanent benefit increase  Included for pensions/nat applicable for OPEB
Mortality rates 2017 SRA Scale U-MP

Healthcare cost trend rate Notapplicable

Actuarial assumptions used in the June 30, 2023, valuation, were based on the results of an actuarial experience
study for the S-year period ended June 30, 2016.

The long-term expected rate of return on ASRS pension plan investments was determined to be 7.0 percent using a
building-block method in which best-estimate ranges of expected future real rates of return {expected returns, net
of pension plan investment expense and inflation) are developed for each major asset class. These ranges are
combined to produce the long-term axpected rate of return by weighting the expected future real rates of return
by the target asset atiocation percentage and by adding expected inflation. The target aliocation and best
estimates of arithmetic real rates of return for each major asset class are summarized in the following table:

Target Long Term Contribution

Asset Class Allacation to Expected Real Return
Equity 50% 2.45%
Fixed Income-Credit 20% 1.04%

Fixed Income-Interest rate

sensitive bonds 10% 0.07%
Real Estate 20% 1.14%
Totals 100% 4.70%
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HEBER-OVERGAARD FIRE DISTRICT
= MNotes to the Financial Statements
June 30, 2022

NOTE 9~ RETIREMENT AND PENSION PLANS - continued
Arizona State Retirement System (ASRS) - continued

Discount Rate — The discount rate usad to measure the ASRS total pension/OPEB liahility was 7.0 percent, which is
less than the long-term expectad rate of return of 7.5 percent. The projection of cash flows used to determine the
discount rate assumad that contributions from participating employers will be made based on the actuarially
determined rates based on the ASRS Board's funding policy, which establishes the contractually required rate
under Arizona statute. Based on thosa assumptions, the pension plan's fiduciary net position was projected to be
available to make all projected future benefit payments of current plan mambers. Therefore, the long-term
expected rate of return on pension plan investments was applied tc all periods of projected benefit payments to

determine the total pansion/OPER liahility.

Sensitivity of the proportionate share of the net pension/OPEB liability to changes in the discount rate — The
following table presents the District's proportionate share of the nat pension/OPEB liability(asset) calculated using
the discount rate of 7.0 percent, as well as what the District's proportionate share of the net pension liability
would be If it were calculated using a discount rate that is 1 percentage point lower (6.0 percent} or 1 percentage
point higher (8.0 percent) than the current rate:

1% Decreasa  Discount Rate 1% Increase

Proportionate share of the 6.000% 7.000% 3.000%

Net pension liahility § 425749 & 270,675 & 141,386
Net insurance premium benefitliability (asset) (6,8086) {10,280) (13,234)
Met {ong-term disability liabllity 559 429 304

Pension plan fiduciary net position - Detailed information about the pension plan's fiduciary net positien is
available in the separately issued ASRS financial report.



HEBER-OVERGAARD FIRE DISTRICT
Motes to the Financial Statements
June 30, 2022

NOTE 9 - RETIREMENT AND PENSION PLANS - continued
Public Safety Personnel Retirement System (PSPRS)

Plan description — The District contributes to the Public Safety Personnel Retirement System (PSPRS), an agent
multiple-employer defined benefit pension plan and an agent multiple-employer defined benefit health insurance
premium benefit plan {OPEB) that covers public safety personnel who are regularly assigned hazardous duty. The
PSPRS, acting as a common investment administrative agent, is governed by a five-member board, known as the Fund
Manager, and the participating local boards according to the provisions of A.R.S. Title 38, Chapter 5, Article 4, The
PSPRS issues a publicly available financial regert that includes financial statements and required supplementary
information for PSPRS. The reports are available on the PSPRS website at www.Bsprs.com,

Benefits provided — The PSPRS provides retirement, health insurance premium supplement, disability, and survivor
henefits. State statute establishes benefit terms. Retirement, disability, and survivar benefits are calculated on the
basis of age, average monthly compensation, and service credit as follows:

Initial Membership Date:

Before January 1, 2012 op orafter January 1, 2012
and before Juiy 1, 2017 On orafter July i, 2017
15 years of credited

Years of service and 20years of service, 25 years of service or 15 !
) ) . . service, age 52.5, 15 or
age required to anyage 15 years of vears of credited service, )
) ) ) mere years of service,
receive benefit service, age 62 age 52,5
age 55
Highest 36 .
Finaf average salary g' Highest 60 consecutive Highest 60 consacutive
. consecutive months
Is based on months of jast 20 years months of {ast 15 years

of last 20 years

Beneiit percent:

50% less 2.0% for
each year of
credited sarvice
less than 20 years 1.5% ta 2.5% peryear of credited service, not to exceed
Normal Retirement ar plus 2.0% to 2.5% 80%
for each year of
credited service
over 20 years, not to
exceed 80%

Accidental disabilit . . .
¥ 50% or norma! retirement, whichever (s greater

retirement
Catastrophic 90% for the first 60 months then reduced to either 5§2.5% or normal retirement,
disability retirement whichever is greater

Normal retirement calculated with actual years of credited senvice or 20 years
of credited service, whicheveris greater, muliiplied byyears of credited
service (not to exceed 20 years) divided by 20

Crdinary disability
retirement

Survivor benefit:

Retirad members 80% to 100% of retired member's pension beneafit

’

B0% to 100% of accidental disability retirement benefit or 100% of average
monthly compensation if death was the result of Injuries received on the job

Active members



HEBER-OVERGAARD FIRE DISTRICT
Notas to the Financial Statements
June 30, 2022

NOTE ¢ — RETIREMENT AND PENSION PLANS - continued

Public Safety Personnel Retirement System {PSPRS) - continued

Ratirement and survivor benefits are subject te automatic cost-of-living adjustments based on inflation. in addition,
the Legislature may enact parmanent one-time benefit increases after a joint Legistative Budget committes analysis of
the increase’s effects on the plan. PSPRS also provides temporary disabifity benefits of 50 percent of the member’s
compensation for up to 12 months.

Health insurance premium benefits are available to retired or disabled members with 5 years of credited service. The
benefits are payable only with respect to allowable health insurance premiums for which the member is responstible.
Banefits range from $150 per month to $260 per month depending on the age of the member and dependents.

Employees covered by benefit terms — On June 30, 2022, the following employees were covered by the agent pension
plans benefit terms:

PSPRS ' Pensicn Health
inactive employees or beneficiaries currently receiving benefits 2 2
Inactive employeas entitled to but not yet receiving benefits 4 1
Active employees 10 10
Tetal 16 13

Contributions and annual QPEB cost — In accordance with state statutes, annual actuarial valuations determine active
member and employer contributien reguirements for pension and health insurance premium benefits. The combined

active member and employer contribution rates are expected to finance the costs of penefits employees earn during -

the year, with an additional amount to finance any unfunded accrued liability, Rates are a percentage of active
membars’ annual covered payroll. Contribution rates for the year ended June 30, 2022, are indicatad below,

Active Health
member - insurance
Pension Pension premium
PSPRS Tier L and Tier 2 11.65-7.65% 20.56% 0.02%
PSPRS Tier 3 risk pool 8.21% 9.05% 0.13%

[n addition, statute requires the District to contribute at the actuarially determined rate of 6.1% for annual covered
payroll of retirad members who worked for the District in positions that an employee who contributes to the PSPRS

would typically fill.

The District’s contributions to the pension plan for the year ended June 30, 2022, were $184,518. The District's
contributions for OPEB plan for the fiscal year ended June 30, 2022, were 5179, The District paid for the pension
contributions from the General Fund during tha fiscal year.
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HEBER-OVERGAARD FIRE DISTRICT
Moteas to the Financial Statements
June 30, 2022

NOTE 9 - RETIREMENT AND PENSION PLANS - continued
Public Safety Personnel Retirement System [PSPRS) - continued

Penslon/OPEB liability/{asset} — On June 30, 2022, the District reported a net pension liability of $496,854 and a net
OPEB asset of $69,638. The net pension liability was measurad as of June 30, 2021, and the total pension liability used
to calculate the net pension liability was determined by an actuarial valuation as of that date. The total pension
liabilities as of June 30, 2021, reflect the following changes of benefit terms and actuarial assumptions.

The total liabilities as of June 30, 2021, reflect changes of actuarial assumptions based on the results of an actuarial
experience study for the S-year period ended June 30, 2017, including decreasing the investment rate of return from
7.4% to 7.3%, decreasing the wage Inflation from 3.5% to 2.5%, and updating mortality, withdrawal, disability, and
retirement assumptions. The total pension liabilities also reflect changes of benefit terms for legislation that changed
benefit elighbility and multipliers for employeas who became members on or after Jlanuary 1, 2012 and before July 1,
2017, and a court decision that decreased the contribution ratas for employees who became members before July 20,

2011,

Pension actuarial assumptions — The significant actuarial assumptions used to measure the total pension fiability are

as follows:
Actuarial valuation date lune 30, 2021
Actuarial cost method Entry Age Normal
Investment rate of return 7.3% Tier 1 and 2; 7.0% Tier 3
Wage inflation 3.5% for pensions/not applicable for OPEB
Price Inflation 2.5% for pensions/not applicable for OPEB
Cost of living adjustment 1.75% for pensions/not applicable for OPEB
Mortality rates Pub3-2010 tables
Healthcare cost trend rate Not applicable

Actuarial assumptions used in the June 30, 2021 vaiuations were based on the results of an actuarial experience study
for the S-year period ended June 30, 2021

The long-term expected rate of return on PSPRS pension plan investments was determined to be 7.3 using a building-
block method in which best-estimate ranges of expected future real rates of return {expected returns, net of pension
olan investment expense and infiation) are developed for each major asset class. The target allocaticn and best
estimates of gaometrical real rates of return for each major asset class are summarized in the following table:

Target Long-Term Expected

Asset Class Allocation Real Rate of Return
.5 Public Eguity 24% 4.08%
International Public Equity 16% 5.20%
Global Private Equity 20% 7.67%
Other Assets {Capital Appreciation) 7% 5.43%
Core Bonds 2% 0.42%
Private Credit 20% 5.74%
Diversifying Strategies 10% 3.99%
Cash-Mellon 1% -0.31%

Total 100%
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HEBER-QVERGAARD FIRE DISTRICT
MNotes to the Financial Statements
June 30, 2022

MOTE 9 — RETIREMENT AND PENSION PLANS - continued

Public Safety Persennel Retirement System (PSPRS) — continued

Discount Rate — On June 30, 2021, The discount rate used to measure the tetal pension/OPEB liability was 7.30%,
which was a decrease of .01 from the discount rate used as of June 30, 2019, The projecticn of cash flows used to
determine the PSPRS discount rate assumed that plan member contributions will be made at the current contribution
rate and that employer contributions will be made at rates equal to the difference between the actuarially determined
contribution rate and the member rate. Based on those assumptions, the plans’ fiduciary net position was projected
to be available to make all projected future benefit payments of current plan members. Therefore, the long-term
expected rate of return on plan investmeants was applied to all periods of projected benefit payments to determine
the total pension/OPEB liability.

Changes in Net Pension/OPEB Liahility Schedule

Pansion Health insurance premium benefit
Increase (decrease) Increase (decrease)
Plan
Total Pension  Plan Fiduciary  Net Pension  Total OPEB  Fiduciary Net Net OPEB
Liability Net Position Liahility Liahllity Position Liability/{Asset)
{a) () {a) - (b} {al (0} {) - ()
Balances at June 30, 2021 $ 4438843 % 3579181 $ 859,662 S 7L710 & 114,457 ¢ (42,747)
Changes for the year:
Service cost 192,956 192,956 4,786 4,786
Interest on total pension/OPEB liability 334,687 334,687 5,584 5,584
Changes of benefit terms
Difference between expected and
actual experience in the measurement
of the pension/CPES liabiity 397,035 397,035 {3,380) (3,280)
Changes of assumptions - -
Contributions - employer 184,941 (184,941} 2,269
Contributions - employes 81,772 (81,772}
Net invaestment income 1,025,563  {1,025,563) 31,743 {31,743}
Benefit payments, including refunds
of employee contributions (94,093} (94,093) - -
Plan administrative expanses {4,790) 4,790 (131) 131
Other changes™® - - - - -
Net changes 830,585 1,193,393 {362,808} 6,950 33,881 (26,891}
Balances at lune 3G, 2022 S 5,269,428 S 4,772,574 5 496,854 S 78,700 § 148,338 ¢ {69,638)

Sensitivity of the proportionate share of the net pension liahility to changes in the discount rate —~ The following table
presents the District’s net pension/OPEB (assets) liability calculated using the discount rate of 7.3%, as well as what the
District’s net pension/OPEB (assets) liability would be if it were calculated using a discount rate that is 1 percentage
point lower or 1 percentage point higher than the current rate:

1% Decrease Discount Rate 1% Increase

6.300% 7.300% 8.300%
Net pension (asset) / lfability $1,286971 S 496,854  $(147,937)
Net OPEB {asset)/ liability (59,230) (69,638) {78,372}

Fension plan fiduciary net position — Detailed information about the pension plan's fiduciary net position is available in
the separately issued PSPRS financial report.
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Notes 1o the Financial Statements
June 30, 2022

NOTE 9 ~ RETIREMENT ANE PENSION PLANS - continued
Public Safety Personnel Retfrement System (PSPRS) — continued
Pension expense and deferred outfiows/inflows of resources — For the year ended lune 30, 2022, the District
recognized pension expense for PSPRS of $173,497 and OPEB expense of 3(5,309}, On june 30, 2022, the District

reported deferred outflows of resources and deferred inflows of resources related to pensions and OPEB from the
following sources:

Health insurance Premium

Pansion Benefit
Deferred Deferred Deferred beferred
Cutfiows of Inflows of Outflows of  Inflows of
Resources Resources  Rasources Resources
Differences hetween expected and actual experience S 490,457 & 155,125 $ 1,431 § 23,129
Changes in assumptions 139,419 - 612 1,591
Net difference between projected and actual earnings on
pension/OPEB plan investments - 454,083 - 13,676
Centributions subseguent to the measurement date 184,518 - 175
Total S 814394 S 609,208 S 2,222 % 38,796

The amounts reported as deferred outflows of resources related to pensions and OPEB resulting from District
contributions subsequent to the measurement date will be recognized as an increase in the net asset or a reduction of
the net liability in the year ending June 30, 2022, Other amounts reported as deferred cutflows of resources and
deferred inflows of resources relatad to pensions and OPEB will be recognized as expenses as follows:

Health

insurance

Year Ended Premium

June 30 Pension Benefit
2023 S 10,154 5 (6,659)
2024 9,728 {6,740)
2025 (9,158) (7,153)
2026 (66,395} {8,508)
2027 76,340 {3,846}
Thereafter - (3,847)

NOTE 10 — SUBSEQUENT EVENTS

The District evaluated its June 30, 2022, financial statements for subsequent events through Novamber 15, 2022, the
financial statement issuance date. The District is not aware of any subsequent events which would require recognition
or disclosure in the financial statements.
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HEBER-OVERGAARD FIRE DISTRICT
Budget and Actual - General Fund
Year Ended June 30, 2022

Budgeted Amounts

Variance with

Actual Final Budget
Original Final Amounts Positive/(Negative)
Ravenues
Property taxes 52,183,766 5 2,183,766 52,181,843 s (1,923)
Fire district assistance taxes 127,527 127,527 128,350 823
Other revenue 720,500 720,500 1,138,240 417,740
Total revenues 3,031,793 3,031,793 3,448,433 416,640
Expenditures
Current:
Operations 2,234,633 2,234,633 2,422,510 (187,877)
Administration 356,200 356,200 338,918 16,282
Capital outlay 159,050 159,050 348,282 (189,232)
Total expenditures 2,749,883 2,749,883 3,110,710 (360,827)
Excess of revenues
over expenditures 281,910 281,910 337,723 55,813
Other financing sources (uses)
Proceeds from capital lease - - - -
Transfers (out} - - - -
Totat other financing
sources {uses) - - - -
Net change in fund balances 281,910 281,910 337,723 55,813
Fund baltance - beginning 1,714,856 1,714,856 1,714,856 -
Fund balance - ending $ 1,996,766 51,996,765 52052579 S 55,813

MNote 1 - Budgetary Basis of Accounting
The District prepares ts annual budget on the modified accrual basis of accounting. The level of budgetary

contral is at the fund ievel. Abudgetary comparison schedule for the General Fund is included as required
supplementary information to provide meaningful comparison of actual results to budget on 2 budget basis.
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HEBER-OVERGAARD FIRE DISTRICT
Required Supplementary Information
Schedule of the Proporticnate Share of the Net Pension Yability
June 30, 2022

ASRS - Pension Reporting Fiscal Year
{Measurament Date}

2022 2021 2020 2019 2018 2017 2016 2015

(2021} {2020} {2019) {2018} {2017) {2016) {2015} {2014}
Proportion of the net pension liability 0.002060% 0.001260% G.001810% 0.001750% 0.001970% 0.002440% 0.002520% 0.000948%
Proportionate share of the net pension
liability (asset) ' $270,675 $218,314  $263,376  $244,063 $306,888 $393,841  $393,079  $140,307
Cavered payroll $269,133  $£137,894 $191,327 $170,548 $174,375 $195,676  $233,259 $202,690

Proportionate share of the net pension

liability (asset) as a percentage of its

covered payroli 10057% 158.32% 137.66% 143.11% 175.59% 201.27% 168.52% 69.22%
Plan fiduciary net position as a percentage

of the total pension liability 78.58% 69.33% 73.24% 73.00% 69.92% 67.06% 68.35% 69.49%

Note: In accordance with GASB 68, employers will need to disclose a 10-year history for the
pension schedule above. Additional information will be displayed as it becomes available.
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HEBER-OVERGAARD FIRE DISTRICT
Required Supplementary Information
Schedule of the Proportionate Share of the Net OP

ASRS - Health insurance premium benefit

Proportion of the net QOPEB (asset)
Proportiocnate share of the net OPEB (asset)
Covered payroll

Proportionate share of the net OPEB (asset) as a
percentage of its covered payroli

Plan fiduciary net position as a percentage of the total
OPEB liability

ASRS - Long-term disability

June 30, 2022
Reporting Fiscal Year
{Measurement Date}
2022 2021 © 2020 2019 2018 2017
{2021} {2020} {2019} {z018) {2017) {2016)

0.002110% 0.0012%0% 0.000082% 0.001250% 0.001790% 0.000690%

$(10,280) $ (10,280) $  (913) $  (514) $  (845)

-376

$269,133 $137,894 $191,327 $170,548 $174375 5195676

Proportion of the net OPEB (asset}
Proportionate share of the net OPEB {asset}
Covered payroll

Proportionate share of the net OPEB (asset} as a
percentage of its covered payroll

Plan fiduciary net position as a percentage of the total
OPEB liability

-3.82% -3.82% -0.66% -0.27% -0.13% -0.22%
130.24% 104.33% 101.62% 102.00% 103.57% 98.02%
Reporting Fiscal Year
{Measuremerit Date)}

2022 2021 2020 2819 2018 2017
{2021} {2020) {2019) {2018} {2017) {2016}
0.001280% 0.001280% 0.002080% 0.176000% 0.000640% 0.0000059
S 429 5 429 $ 1,355 § 920 S 160 214
$269,133 $137,804 $191,327 5$170,548 $174,375 & 195,676
0.16% 0.16% 0.98% 0.48% 0.09% 0.12%
90.38% 90.38% 77.83% 77.83% 84.44% 85.17%

Note: The District implemented GASB 75 in fiscal year 2018. Prior year information is not available.
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HEBER-OVERGAARD FIRE DISTRICT
Required Suppiementary Information
Schedute of Changes in the Net OPEB Liability ang Relaied Ratios
June 30, 2022 ’
Reporting Fiscal Year
{Measurement Date}

PSPRS Pansion

2022 2021 2020 2019 2018 2017 2016 2015
{2021} {2020) (2019) (2018) {2017) {2016} {2015} {2014)
Total pension fiability
Service cost S 192,956 S 218,291 S 245,667 S 223,286 S 226,933 S 180,206 $ 161,384 5 158,264
Interest on total pension liability 334,687 299,031 253,377 234,819 197,460 148,744 132,228 115,528
Changes of benefit terms - - - - 46,722 251,154 - {4,061)
Difference between expected and actual
experience of the total net pension liabi 397,035 71,169 125,259 (280,249) 46,478 68,964 (68,630) {45,553}
Changes of assumptions ) - - 115,931 - 103,871 108,530 - 28,386
Benefit payments, including refunds of
employee contributions (94,093} (55,253) {25,752) {96,431) {62,001} {23,988) {23,988) (58,795)
Net change in total pension liability 830,585 533,138 714,482 81,425 559,463 733,610 200,984 193,769
Total pension liability - beginning 4,438,843 3,905,705 3,191,223 3,109,798 2,550,335 1,816,725 1,615,731 1,421,962
Total pensien liability - ending {a} $ 5,269,428 $ 4,438,843 S 3,905,705 $ 3,191,223 $ 3,109,798 S 2,550,335 51,816,725 S 1,615,731
Plan fidudiary net position
Contributions - employer S 184,841 5 152,830 $ 182,524 5 199,054 $ 127,133 S 143,870 $ 108,795 S 118,240
Contributions - emplovyee 81,772 73,543 88,583 86,251 102,608 106,149 88,519 32,488
Net investment income 1,025,563 44,084 165,963 188,290 275,877 12,363 68,371 205,330
Benefit payments, including refunds of
employee contributions {94,093) (55,353} {25,752} {95,431} (62,001) (23,988) (23,988) (58,795)
Hall/Parker Settlement - - - (122,841} - - - -
Pension Plan Administrative Expense (4,750) (3,595} (3,884} {3,566) (2,841) (2,179) {2,052) -
Other {net transfer) - - (119) 32 28 11 {1,418) {49,240)
Met change in plan fiduciary net position 1,123,393 211,509 407,315 250,789 440,804 236,226 238,235 298,623
Plan fiduciary net position - beginning 3,579,181 3,367,672 2,960,357 2,709,568 2,268,764 2,032,538 1,794,303 1,495,680
Plan fiduciary net position - ending {b) 54,772,574  $3,579,181 53,367,672 S 2,960,357 52,709,568 $2,268764 §2,032,538 S 1,794,303
Net pension liability - ending {2} - {b} S 496,854 S 859,662 S 538,033 S 230,866 5 400,230 5 281,571 S (215,813 S§ (178,572}
Plan fiduciary net position as a
percentage of the total pension tiability 90.57% 80.63% 86.22% 92.77% 87.13% 88.96% 111.88% 111.05%
Covered payroll S 934777 § 839,215 § 964,430 S5 979,325 $ 967,732 S 889,027 S5 799,965 S 796,984
Net pension liability as a percentage of ,
covered payroll 53.15% 102.44% 55.79% 23.57% 41.36% 31.67% -26.98% -22.419%

Mote: In accordance with GASB 68, employers will need to disclose a 10-year history for the pension schedule above. Additional information will be displayed as it becomes available.
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PSPRS
Heaklth insurance Premium Benefit

Total OPEB liahility
Service cost
Interest on total OPEB liability
Changes of benefit terms

HEBER-OVERGAARD FIRE DISTRICT
Required Supplementary Informaticn
Schedule of Changes in the Met OPEB Liability and Related Ratios

Difference between expected and actual

experience of the total net OPEB liability

Changes of assumptions or other inputs -

Benefit payments

Net change in total OPEB liability
Total OPEB liability - beginning
Total GPEB liability - ending {a}

Plan fiduciary net position
Contributions - employer
Contributions - empiloyee
OPEB plan net investment inome
Benefit payments
OPEB plan administrative expense
Other changes

Net change in plan fiduciary net position
Plan fiduciary net position - beginning
Plan fiduciary net pesition - ending {b}

Net OPER Kability/{asset) - ending (a) - {b)

Plan fiduciary net position as a percentage of

the total OPEB liahility

Covered payroll

Net GPEB {asset) liability as a percentage of

cavered payroll

June 30, 2022
Reporting Fiscal Year
{Measurement Date}
2022 2021 2020 2019 2018
{2021} {2020) {2019) {2018) {2017}
S 478 5§ 5245 & 4,113 % 4015 5 3,581
5,584 5,864 5,746 5,319 4,780
- - - - 619
{3,380} {13,395) (10,323) {5,666) 2,671
- 918 - (3,721)
6,920 (2,286) A54 3,668 7,930
71,710 73,996 73,542 59,874 61,944
S 78700 S 71,710 5 73996 $ 73,542 S5 69,374
S 2,269 0§ 1632 5 2,192 5 1,434 5 1,564
31,743 1,419 5,681 6,710 9,981
{131} {115) {98} {102) (88)
- - 119 {1) -
33,881 2,336 7,834 8,041 11,457
114,457 111,521 163,627 95,586 84,129
S 148,338 5114457 5111521 5 103,627 5 95,586
S (69,638} § (42,747) § (37,525} § (30,085) & (25,712)
188.49% 155.61% 150.71% 140.91% 136.80%
$934,777 $839,215 $964,430 S 979,325 $ 967,732
-7.45% -5.09% -3.89% -3.07% -2.66%

Note: In accordance with GASB 68, employers will need to disclose a 10-year history for the pension
schedule above. Additional information will be displayed as it bocomes available.
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HEBER-OVERGAARD FIRE DASTRICT
Required Supplementary Information
Schedule of Pension/OPEB Contributions
June 30, 2022
ASRS - Pension Repaorting Fiscal Year
2020 2019 2018 2017 2016

2022 2021
$ 33,463 $ 32,888 $ 15789 S5 21,391 S 18,883 $ 21,329 $ 22,503 $§ 27,088 S 18,292

2015 2034

Contractually required contribution

Contributions in relation to the contractually

raquired contribution (33,463) (32,888) (15,789) {21,391} {18,999} (21,329) (22,503) (27,058) (18,292}

Contribution deficiency [excess) s -8 -5 - 5 -5 -5 -8 - 8 -5 -

Covered payroll S 269,645 $ 269,133 $ 137,824 S 191,327 $ 170,548 $ 174,375 S 195676 S 233,253 $ 202,690
12.4%% 12.22% 11.45% 11.18% 11.14% 12.23% 11.50% 11.60% 9.02%

Contributions as a percentage of covered payroll
Note: In accordance with GASB 68, employers will need to disclose a 1G-year history for the pension schedule ahove. Additional information will be displayed as it becomes avzilable.

Reporting Fiscal Year
2022 2021 2020 2013 2018 2017

s 575 S 520 S 676 S 880 & 750 S 977

ASRS - Health insurance premium benefit

Contractually required contribution

Contributions in retation to the contractually required
contribution {575} (520) (678) (380} (750} (277)
Contribution deficiency (excess) S -5 -5 - 5 - 5 -5 -
Covered payroll $269,645 $269,132 S$137894 $191,327 $170,548 174,375
Contributions as a percentage of covered payroll 0.21% 0.1%% 0.49% 0.46% 0.44% 0.56%
ASRS - Long-term disability Reporting Fiscal Year
2022 2021 2020 2019 2012 2017
Contractually required contribution S 520 5 520 S 234 5 221 S 273 s 274
Contributions in relatien to the contractually reguired
contribution {520} (520} {234} (221) (273} (274)
Contribution deficiency {excess) $ -5 -5 - s -5 -5 -
Covered payroll $ 269,645 5 269,133 $ 137,894 S 191,327 § 170,548 S 174,375
0.19% 0.19% 0.17% \o.pmx 0.16% 0.16%

Contributions as a percentage of covered payroil



HERBER-CVERGAARD FIRE DISTRICT
Required Supplementary Information
Schedule of Pension/OPER Contributions

June 30, 2022
PSPRS Pension Reporting Fiscal Year
2022 2021 2020 2019 2018 2017 2016 2015 2414

Actuarially determined contribution 3 184,512 $ 178,565 S 152,230 $ 182,524 S 199,054 S 127,133 3 143,870 S 108,795 $ 118,240
Contributions in relation to the
actuarially determined contribution ${184,518) $(178,565) $(152,830) $(182,524) $(199,054) $(127,133) $(143,870) S$(108,795) ${118,240)
Contribution deficiency {excess) S - 8 -5 -8 -8 - 5 -5 - 5 -8 -
Covered payroll ) S 897,459 S 934,777 S 839,215 S 964,430 $ 979,325 S 967,732 S 889,027 S 799,965 S 796,984
Contributions as a percentage of covered
payroll 20.56% 19.10% 18.21% 18.93% 20.33% 13.14% 16.18% 13.60% 14.84%

PSPRS Reporting Fiscal Year

Health Insurance Premium Benefit 2022 2021 2020 2019 2018 2017

Actuarially determined contribution S 179 s 2,171 % 1632 5 2,192 S5 1434 & 1,564

Contributions in relation to the actuarially

determined contribution $ (179} s (2,171) $ {1,632) 5 (2,492} S5 (1,434) $ (1,564)

Contribution deficiency {excess) s - 5 - .5 - 5 -5 - 8 -

Covered payroll 5897459 5934,777 $833,215 S 964,430 $979,325 $ 967,732

Contributions as a percentage of covered
payroll 0.02% 0.23% 0.19% 0.23% 0.15% 0.16%

Note: In accordance with GASB 75, employers will need to disclose a 10-year history for the OPEB schedules above. Additional information will bedisplayed as it
becomes available.

42



HEBER-OVERGAARD FIRE DISTRICT
Notes to the Pension Plan Schedules
June 30, 2022

Note 1 - Actuarially Determined Contribution Rates

Actuarially determined contribution rates for PSPRS are calculated as of June 30 two years prior to the end of the fiscal year
in which contributions are made. The actuarlal methods and assumptions used to establish the contribution requirements

are as follows:

Actuarial cost method Individual Entry Aga Normal

Amortization method Level Percentage of Payreil, Closed

Remaining amortization period 19 vears for underfunded liabilities; 20 years for excess.
Asset valuation method 7-year smoothed market;80%/120% market corridor

N,

Actuarial assurnptions:

[nvesiment rate of return In the 2017 actuariai valuation; the investment rate of return
was decreased from 7.5% to 7.4%. In the 2016 actuarial
valuation, the investment rate of return decreased from
7.85% to 7.55%. 7.0% currently.

Projected salary increases tn the 2017 actuarial valuation, the projected satary increases
were decreased from 4.0%-8.0% 1o 3.5%-7.5%. Inthe 2014
actuarial valuation, projected salary increases were
decreased from 4.5%-8.5% to 4.0%-8.0%.

Wage growth in the 2017 actuarial valuation, wage growth was decreasad
from 4.0% to 3.5%. In the 2014 actuarial valuation, wage
growth was decreased from 4.5% to 4.0%.

Retirement age Experience-based tables of rates that is specific to the type of
eligibility cendition. Last updated for the 2012 vatuation
pursuant to an experience study of the period July 1, 2006 -
June 30, 2011

Mortality RP-2014 mortality tabte projected to 2016 using projection
scale AA {adjusted by 75% for both males and females}

MNote 2 - Factors that Affect Trends

Arizona courts have ruled that provisions of a 2011 law that changed the mechanism for funding permanent pension
benefit increases and increased employee pension contribution rates were unconstitutional or a breach of contract because
those provisions apply to individuals who were members as of the law’s effective date, As a result, the PSPRS changed
benefit tarms to reflect the prior mechanism for funding permanent benefit increases for thosa members and revised
actuarial assurmptions to explicitly value future permanent benefit increases. PSPRS also reduced those mambers’
employee contributicns rates. These changes sre reflected in the plans’ pension liahilities for fiscal year 2015
{measurement date 2014} for members who were retired or will retire after the law’s effactive date and fiscal year 2018
{measurement date 2017) for members who retired or will retire after the law’s effective date. These changes also
increased the PSPRS required pensicn contributions beginning in fiscal year 2016 for members who were retired as of the
law's effactive date.



REPORT OF INTERNAL CONTROL AND ON COMPLIANCE
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 RICHARDS

CPA’S, PLC

INDEPENDENT AUDITOR’S REFORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Governing Board of Heher-Overgaard Fire District
Heber-Overgaard, AZ

We have audited, in accordance with the auditing standards generaliy accepted in the United States of America and the
standards applicahle to financial audits containad in Government Auditing Stanidards issued by the Comptroller General of
the United States, the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Haber-Overgaard Fire District, as of and for the year endad June 30, 2022,
and the related notes to the financial statements, which collectively comprise Heber-Overgaard Fire District’s basic
financial statements, and have issued our report thereon dated Novamber 15, 2022,

Report on Internal Control over Financial Reporting

in planning and perferming our audit of the financial statements, we censidered Hebar-Overgaard Fire District's
internal control over financial reporting {internal control) as a basis for designing audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinicns on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of Heber-Overgaard Fire District’s internal control. Accordingly, we do not
express an opinion en the effectiveness of Heber-Overgaard Fire District’s internal control.

A deficiency in internal controf exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatemerits, on a timely
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a
reasenable possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected
and corrected, an a timely basis, A significant deficiency is a deficlency, or a combination of deficiencies, in intarnal
control that is less severe than a material weakneass, yet important enough to merit attention by those charged with
governance,

Our consideration of internal cantrol was for the limited purpose described in tha first paragraph of this section and was
not designed to identify all deficiengias in internal contrel that might be material weakneasses or, significant deficiencies.
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses, However, material weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Heber-Overgaard Fire District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed ne instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Report on Compliance with 5tate of Arizona Regulatory Requirements

fn connection with our audit, nothing contrary came to our attention that caused us to believe that Heber-Overgaard Fire
District incurred any debt or Bability in excess of taxes levied and to ba collected and the monies actually available and
unencumbered at that time in the District's general fund, except for those liabilities as prescribed in Arizona Ravised
Statutes section 48-805, subsection B, paragraph 2 and sections 48-806 and 48-807, or that the District falled to comply
with Arlzona Revised Statutes section 48-805.02, subsection F. However, cur audit was not directed primarily toward
obtaining knowledge of such noncompliance. This report is supplemental reporting as required by Arizona
statutes intended solely for the information and use of management and the members of the Arizona State Legislature
and is not intendad to be and should not be used by anyona other than these specified parties
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Purpose of This Report

The purpose of this report Is solely to describe the scope of our testing of internal control and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the entity’s intefnal control or on compliance. This
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the
entity’s internal control and compliance. Accordingly, this communication is not suitabfe for any other purpose.

BOR Eechands, (P44, PLE

Snowflake, AZ
November 15, 2022
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Arizona Fire District Association

One-Day Statutory Compliance Training
December 2, 2022

Registration - 8:00 - 9:00am
Training - 9:00am - 4:15pm

Location:
National Bank of Arizona Conference Center
6001 N, Z4th Street
Phoenix, AZ 85016

Cost:$225

Board members elected, re-elected, or appointed {due to running unopposed) in the
Noveniber 2022 General Election are required to complete six hours of training as
defined by A.R.S. §48-803.1. The mandated training must occur within twelve
months of a Board Member’s election or appointient.

Fire Chiefs are also required to complete the mandated training within one year of
their appointment to their position,

Please NOTE: seating limited to 100 registrants.

AFDA 2023 Winter Conference
January 11-13, 2023
Aquarius Resort
Laughlin, NV

Join us Wednesday, January 11th - Friday, January 13th for the 2023 Arizona Fire District
Association winter conference at the
Aquarius Resort in Laughlin, NV.

Use the link below to register attendees and exhibitors. Once registered, you will receive a
confirmation email that will include a link to make any modifications.

We will be offering 6 hours of Statutory Training Classes for elected fire board members
(includes incumbents' reelected or appointed), newly appointed fire district chiefs or those
who would like additional training.

The azfiredistricts.org website contains information on the agenda, hotel room block,
exhibitor hours, golf tournament information, hospitality event hours, and more.
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