Connecticut HIV Planning Consortium Committees Overview

How is a CHPC committee structured?
e CHPC members must participate on at least one of the committees and attend meetings.
e A CHPC member must lead the meeting.
e The meetings are open to public participants.
When does a CHPC committee meet?
e CHPC committees meet on the same day as the CHPC (3" Wednesday of the month).
e The committees meet 8-10 times during the year.
e Committees may meet in the morning or in the afternoon.
What does a committee meeting look like?
e Committees meet for approximately 60 to 90 minutes.
e A CHPC member chairs the committee. A designated time-keeper helps manage the discussion.
e The agenda includes:
0 Welcome and introductory comments by the chair (e.g., meeting etiquette)
0 Review of the meeting notes from the prior month
0 Discussion topics specific to the committee (see page 2)
0 New business
0 Feedback and adjournment
What is the work of each committee?
e Each committee has a specific charge (see page 2).

e The CHPC chairpersons, with input from the Executive Committee members, develop annual work
plans for each committee.

e The work plans connect the committee work to the state’s Integrated HIV Prevention and Care Plan.
e The committee meeting agendas break down the work plan into monthly tasks.
How does a committee make decisions?

e Committees use a consensus process for decision-making. Committees do NOT vote. This allows all
participants —including public participants — to voice their input and to shape recommendations.
Committees forward recommendations that may go to the Executive Committee or to the CHPC for a
formal vote.

e A committee chairperson facilitates the discussion and identifies the consensus opinion and also
documents the fact that other perspectives may co-exist.

e Participants, irrespective of their opinion, should feel their voices have been heard and included in the
discussion.

What is the process to be a committee chairperson?
e Committee chairs must be CHPC members.

e Committee chairs must complete an application form. The Executive Committee reviews the applicants
and selects the best fit from the applicant pool.

e Eligible applicants for committee chairs must attend Executive Committee meetings which occur after
the CHPC meetings, and be available to work with committee staff between meetings.
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