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Committee Name Quality and Performance Measures (QPM) Committee  

Committee Charge Review and discuss data; develop indicators to track progress in HIV prevention and care; and help improve the quality of HIV prevention 
and care 

2023 Area of Focus  Plan Obj 
Inputs  

(What does the committee need? 
Subject matter experts, data sources)  

Process 
(What does the committee do?) 

Outputs 
(What will the committee 

produce?} 
Comments / Concerns 

1. Promote area of 
focus for quality 
improvement 
projects 

Obj 3.2 
 

• Information on current quality 
improvement (QI) projects 

• Indicator data: overall and by focus 
populations 

• Review and discuss current QI 
projects and identify focus areas 

• Highlight and share QI projects that 
address focus areas 

• Promote QI projects that address 
focus areas 

Compilation of QI project 
presentations and related 
materials to highlight promising 
practices and lessons learned 

• QPM can encourage Ryan 
White providers to present QI 
projects and address focus 
areas, but there is no 
requirement to participate  

2. Review data sets 
relevant to 
statewide indicators 
– including new 
indicators (e.g., 
housing) 

Overall 
Obj 3.2 
Obj 4.1 

• CT DPH data presentations / 
expertise on data systems and 
indicators 

• QPM member expertise for new 
indicators (e.g., housing) 

• Coordination with NAP for stigma 
indicator 

• Review and discuss data 
presentations for indicators / areas of 
interest (see page 2 for details) 

• Identify and recommend additional 
indicators to track 

Revised indicator summary 
document (i.e., indicators, 
baseline, progress)  

• Access to data, given staff 
turnover at CT DPH  

3. Pilot process and 
tools to enhance 
accountability and 
monitoring the Plan 

Obj 4.1 

• QPM member expertise on 
available reports that can help 
track implementation 

• Participation of funders / 
stakeholders in providing 
implementation information 

• Draft a monitoring form for pilot-
testing the monitoring process 

• Encourage organizations to complete 
form 

• Review and discuss results, identify 
ways to improve monitoring process 

Monitoring form for organizations 
to complete (e.g., online survey) 

Monitoring report showing 
progress to data 

• Will organizations complete the 
form?  How can QPM / CHPC / 
DPH encourage participation? 

4. Coordinate 
statewide quality 
management 
summit event 

Obj 2.2 
Obj 2.3 
Obj 3.2 
Obj 4.1 

• Information on current quality 
improvement (QI) projects 

• Participation of providers in sharing 
their QI projects 

• DPH and QPM staff and member 
support in organizing summit 

• Identify topic(s) of focus for summit 
• Recruit providers to share QI projects 
• Organize and hold summit 

Recruiting and marketing 
materials 
Compilation of QI projects 
featured at summit 
Video of summit 

• Allocating sufficient time to 
organize summit, given other 
priorities – may need to form 
ad hoc team to meet outside 
QPM 
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Work Plan Activity and Milestones Over Time Month 2023 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

General Committee Management              
Approve meeting summary  x x x x x x  x x    
Updates from partners and members (as needed) x x x x x x  x x    

1. Promote area of focus for quality improvement (QI) projects Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Share information on current and recently completed QI projects x            
Identify additional QI projects  x            
Discuss / identify QI area(s) of focus   x   x       
Encourage additional QI projects on area(s) of focus   x x x x       

2. Review data sets relevant to statewide indicators – including new indicators (e.g., housing)* Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Presentation on HIV testing by population   x           
Presentation on PrEP    x         
Presentation on sexually transmitted infections (STIs) – at CHPC meeting     x        
Presentation on current indicators, updates on proposed indicators         TBD    
Recommend additional indicators, update indicator summary          TBD    

3. Pilot process and tools to enhance accountability and monitoring the Plan Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Develop monitoring form   x x x x       
Discuss and agree on process for pilot-testing monitoring   x  x x       
Gather monitoring plan data       x x x    
Review and discuss monitoring plan data, revise process as needed         x    

4. Coordinate statewide quality management summit event  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
See #1 for initial activities  x x x x x        
Plan summit (topics, presenters, logistics)      x x x x    
Hold summit          x   
Share materials / video from summit           x x 

 

Through May 2023… 

Quality Improvement (QI):  Compilation of QI projects, initial priorities for Quality Summit and future QI projects 

Indicators:  HIV testing and PrEP data + recommendations, May presentation on STDs to full CHPC 

Monitoring:  Review of initial framework and pilot-test; feedback from Executive Committee; to be discussed at May meeting 

Quality Summit:  We need to get to work!!!  Who wants to present?   

Action & Coordination:  Routine Testing Toolkit (ETS); Stigma Assessment & Housing (NAP); Member Engagement (MAC) 

 



Draft as of 5/1/23 

Monitoring Connecticut’s 2022-2026 Integrated HIV Prevention and Care Plan 
Pilot Test for January – June 2023 

• Compile federal funding reports (CDC, HRSA) – request from DPH and Ryan White Parts 

• Follow-up meetings with “leads” to compile implementation updates for specific strategies (see below) 

• Executive Committee recommended an initial focus on Routine Testing, Status Neutral Care, and CHPC Committee work 
 

Goal Selected Strategy  Lead Agency / Committee Notes 
1. Prevent new HIV 

infections 
Implement message campaigns 
 

Positive Prevention CT 
(PPCT) 

 

Leading campaigns 

Build capacity of providers to implement 
routine testing 
 

Ending the Syndemic (ETS)  
 

Developing Routine Testing Toolkit 

Implement / expand status neutral care model DPH Part B 
Ryan White Part As 

 

 

2. Improve health 
outcomes for people 
with HIV 

Implement Data to Care (D2C) DPH  

Pilots to reduce stigma Needs Assessment Projects 
(NAP) 

 

3. Reduce HIV-related 
disparities and health 
inequities 

Promote use of CLAS (Culturally and 
Linguistically Appropriate Services) standards 
(Year 2) 

AIDS Education Training 
Center (AETC) 

Ryan White Part As 
 

Check on data available on trainings 
and/or reporting.  Note that DPH has 

contract language only. 

4. Achieve integrated, 
coordinated efforts 

Engagement of PWLE (People with Lived 
Experience) on CHPC 

Membership and 
Awareness Committee 

(MAC) 
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