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CHALLENGES

of Cloud Implementation



~ A great deal has changed

. ., in the cloud industry since 2000 when Peak 10 opened
\V its first data center. We’ve pretty much seen it all and
Gz ‘ dealt with it all. But that was then, and this is now.
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The cloud is no longer just an interesting way to

reduce IT costs. Today, it is about transforming

businesses, gaining extreme competitive advantage,

interacting directly with customers in real

time, and dozens of other game-changing

possibilities. Unless you’re beginning

0 issues to resolve as you work
through how cloud computing
figures into your future.
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with a clean slate as a new company
or already are a devoted outsourcer,

you’re likely to have a number of




‘Challenges to cloud adoption

\ come in all shapes, sizes and severities, depending on
\\"/ the organization. None should be considered
' E show-stoppers, but that doesn’t make them any
| _— significant. There is no definitive list
of challenges; if there was it would be outdated

as soon as it was put to paper. However, in

speaking with prospective customers,
attending tradeshows and working with

clients on their future cloud roadmaps,

there are recurring themes.

The following are the
concerns and challenges
we hear most often.



Making the Correct Choice:




Lack of Executive Support:




Loss of Control:




Vendor Lock-in:
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Security and Compliance:




Lack of Skills, Knowledge
and Expertise:




Performance and Bandwidth:




Vendor Transparency:




Integration with
Existing Infrastructure:




Application Optimization:




Don’t Go It Alone




In the Meantime,




