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The purpose of this evaluation is to:

t Goals: The manager and employee establish mutually agreed upoo goals for
future performance.

nform: Tbe rnauagcr and employee coomunicate openly aod honestly about
perforEauce,

Develop: The BaDager and employee idendfy actions to enbance employee's
divelopment.

Evaluatc: Thc lransgcr aud employce evaluate results based on job responsibiliries and
cctationg.

RESPONSTBILITIEST Summarize major job responsibilities.
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Please evaluate the employec's actual performance. Check the raring box which
closely describes tbat perfonnance and give an example ro support your rating.

OUTSTANDING:

EXCEEDS REQTIIREMENTS:

MEETS REQUINEMENTS:

NEEDS IMPROVEMENTS:

UNACCEPTAELE:

Pcrformancc consisreatly far cxcceds
expcctations and job rcquiremcnrs.

Pcrformancc consistcatly excccds normal
cxpccmdons and job requiremeas,

Porformrncc eonsisroatty rnccrs normal
crpccrations and job rcquircraenrc.

Pcrformrncc usually mccr oiuinum
cxpecmtions and job roquircmcus.
Itnprovcacnt is ncccsstry in somc ateas.

Pcrformancc is bclow tto rninimum
acccptablo levcl.

SPECIFIC EXAMPLES
FA A B RATTNG

I EL' tT N ICA" UAfi' TEI-ENCE
$IOl in dsrlht wlrtr rcchnicrl problons.
Spccd rt rcrchiag rcccprrblc tolurionr.
Abittty m hradlc difllculr roctricrl
usignmcns sith . rnhinrum of diresrion.
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wonr QaAury AND QAANflry
f,ali$iltty utd rccuecy o( rort. Volumo
of worl. SpecO in complaing nrkr.
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OUTSTAI{DING y'EXCTTOS 
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MEErS 

- NEEDS IMPROI/EMENT 
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T'NACCEPTABI.E

CREATIYTTY
Dcnonrurtcd cutivity. invcntivc
roludons. hosh poinr of vicw. Abitity to
visuelize sotkrblc ncw idou or
inprovcmonu. 'te $/,tt 70 €€r A

l/€^l €NJ|ft rttg Ctlril{ilfi€ OF 4 DtFftcal,r hfstsa.
IE €ratts Af neooaa^t6 fitvlu4rtv€, cc?u,p
iorurrout ro conptEAr€a pRoEt€N{ rrii Winv to

J4 OfTTSTANDINCT 
- 

EXCEEDS 
- 

MEErS 
- I.IrEa! SFRO1IEMENT _ TTNACCEpTABT.E

Cuoful. obJectivo cvtluuion of probtcms
rnd ellcrnrtivc cqurcr of rction.
Dcsigtrs, dcci$ont rnd rolurionr usudly
strad vitiout sxcc$ivc chugc rnd
corrcction.
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FACTORS
SPECIFIC EXAMPLES
THAT SUPPORT JOB RATING

OVENALL PERTONMANCE SUMMARY: Circle the overalt performance rating.

olnsrArt{Dhlc @ MEETs NEEDs uNAccEprABr-E\nequnrur*, nror,rmncnrrs rupnoGnrerrr
\t---*.*r.,

NARRATIYE: Dcscribe the emptoyee's performance in reladon to thc factors listed. Citespccific cxamples ro suppors overall perfornrance raring.
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TNITAITVE

lmDrovGmrDl.

Ergcracrr to trcttc difficult rssignhcnr
rnd rbility ro port dghr rchcdutci.
Conrinurl eruniirdon of prrcticcs rnd
uscful rccontmcndrdons for

t(€Aj ;'oLl,irn$rlv SrnPdrs Foe uqy,l 7o ill?Eot/t !/g
hNil Aae 7t/6 hWK 0f 0fl€p,1. ttlt pccotffttNlAfr,$t
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oYBr$mSc,#FTGD,I, -lffiWwRovE[Err -uNAccEprABrE
Ability to bulld rnd rmt rs prn of rtcllt. Abtllty ro hrcgrrtc urd uso tlrc
idcer of othcrr.

i!il Uft6,ec $& .t!t4t{/F €i,ttt y lNfO f,/{ Ottc.r?f .g fdtll
,& ,UhJav{ CaarPlEur€S faalgp? 7119: @uqo^t 6o,el.llf t
ilEtpfal rA af,{Fet & CArrfioAtenr€,! ut6tt.

* OUIETN{DING - D(GEDS g'rarrT s - NEEDS IMpRovEIrdEMr 
- uNAccEprABLE

DEPENDAB'LI?Y
Willingncs to pcroycrc rnd complcto
nrtr usigncd. Rctirbiliry in mcciin3
comnitncnr rnd il ertcfid|goc rnd -
punctutliry.
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GOALS FoR NEXT REVIEW PERIOD: what are the goals or objecrives rhe employee
should accomplish in the next performance period? Theie may include responsibilities.
improved metbods to mcet job requiremenrs, as well as developmenr plans.
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DEVELOPMENT PLANI What specilic action can the employee take to improve his or her
pcrformaacc?
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EMPLOYEE COMMENTS: Each employee is sncouraged m add any commen6 to this
rgvicw.

I am cigaing rhis evaluarion to indicate fiat
comments.

my maoager and I have discussed the above

Euployee Date

VALt This .sectioo. must..be .signcd -before-employee .receives rcview.

l" Z5- ,f o
Datc Executive Staff Date

#'{ 4((,',t. r*,>{o, 
.,Personnel Date

Supcrvisor
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