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Name _ HIeeR , KCWNCTH €. | Current Eval. Date //-25-90
Job Title __{R. MECH. ENGK. Date of Hire 8-804
Department 20 TECKNOLOGY

The purpose of this evaluation is to:

Set Goals: The manager and employee establish mutually agreed upon goals for
future performance.

Inform: The manager and employee communicate openly and honestly about
performance,

Develop: The manager and employee identify actions to enhance employee's
development.

Evaluate: The manager and employee evaluate results based on job responsibilities an
performance expectations.

RESPONSIBILITIES: Summarize major job responsibilities.

KEN KAS ZEEN RESPONSIELE FOR THE SUPPORT OF THE JS82 DEVELOPMINy SHSTFM
WHICH THE CONCIPFI Prero SYSTEM I8 BALED UPON. THIS I8 AN OMCOING 744 J4)

SUPPORT OF APLLICATIONS AND CLAUIRED 70 MEET THE CONCEAT I HULESTONE Lraa!

‘ég” S RESPONSI1B1LITY IN THE Freve AROJECT ENTAILED THE COMPLETE DESIEN OF e

WCEPT [ ETCH & PUD PROCESS HODULES ., THIS MCLUDED CHECKING OF DETRIL DPAwMIEE

WHICH HRD Zten) GEMERRTED 2Y Oursipr COMEILTRNTS & DRRF7728.

KEN WAS RLSO REQUIRED 7o Celare B/Ms & ADHERE 70 THE DOCUMENTATION STandar .

ESTALLISHED IN THE JELBRTHENT. A1l CONCEDT I WORK WAS GENELRTED oX ACLD.

RESULTS OF PRIOR REVIEW'S OBJECTIVES:

¢ KEN HAS MET OR EXCEEDED ALl PRIOR "REVIEN) OLILCTIVES




Please evaluate the employee's actual performance.
closely describes that performance and give an example to support your rating.

Check the rating box which m

OUTSTANDING:
EXCEEDS REQUIREMENTS:
MEETS REQUIREMENTS:

NEEDS IMPROVEMENTS:

consistently far exceeds
and job requirements.

Performance
expectations

consistently exceeds normal
and job requirements,

Performance
expectations

consistently meets normal
and job requirements.

Performance
expectations

Performance usually meets minimum
expectations and job requirements.
Improvement is necessary in some areas.

Performance is below the minimum

UNACCEPTABLE:
acceptable level.
SPECIFIC EXAMPLES
FACTORS THAT SUPPORT JOB RATING
TECHNICAL COMPETENCE KEn 18 RN EXPERICACE S EMGINEZR OF GErRT COMALTENCE

Skill in dealing with technical problems.
Speed at reaching acceptable solutions.
Ability to handle difficult technical
assignments with a minimum of direction.

HE HAS NO DIFFICIRTY TN JACKL 1A}6 COMPLICATED
ASSIGNHENTS WITH R MIMIMUM OF J18ECTIOMN. Lew
QUICKLY COMES UP b1rH WORKRELE DESIGUS.

. OUTSTANDING  EXCEEDS

— MEETS

— NEEDS IMPROVEMENT __ UNACCEPTABLE

WORK QUALITY AND QUANTITY
Reliability and accuracy of work. Volume
of work. Speed in completing tasks.

KEN 18 4 CONSCIENTIONS & DHLIIGLNT LIOLKLR tIHO TAKES
PRIDE (N THE RCCULRCY OF KIS WokK, HE DESIGHS QuityLy
& WIiTH A HIKRIMIM OF cRLORS .

— OUTSTANDING »/EXCEEDS

— MEETS

— NEEDS IMPROVEMENT __ UNACCEPTABLE

CREATIVITY
Demonstrated creativity, inventive
solutions, fresh point of view.  Ability to
visualize workable new ideas or
improvemenis.

UEN ENVOYS THE CHRLLENGE OF A DIFFICULT DESIGH.
e EXCELLS AT PRODUCING IMINOVATIVE, CLeyLR
SOLUTIONS 7O COMPLICRTED PROEZLEMS. HIS AilrTY 7O

ICKLY ASSIMILATE 17, A PRLHE
?fi’/ﬂf&ﬁ‘i}@%’@ﬂ;@@s LHBSLE MM TO GET A COMPRONEN

VM OUTSTANDING __ EXCEEDS

. MEETS

. NEEDS IMPROVEMENT __ UNACCEPTABLE

Y

JUDGMENT
Careful, objective evaluation of problems
and altermative courses of action.
Designs, decisions and solutions usually
stand without excessive change and

correction.

KEN OBJECTIVELY LYALURTES PEOBLEMS WD HAKES
SOUND DESIGN DI CISIONS ZRSED ON VALIOUS AT,
HE DOES NOT LET WIS OWN DESIGN FPOEFERENCES STAND
MW THE WRY OF SOMEOUE LLSEL Eerree /DFA.

__ OUTSTANDING +/EXCEEDS __

MEETS __NEEDS IMPROVEMENT __ UNACCEPTABLE
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FACTORS

SPECIFIC EXAMPLES
THAT SUPPORT JOB RATING

INITIATIVE

Eagerness to tackle difficult assignments
and ability to work tight schedules.
Continual examination of practices and
useful recommendations for

Y

KEd) SONSTANTLY SERPCHSS FOR LIAYS TD IHPOYE 418
ONN AKD THE WORIS OF DTHERS. IS BrCOMMEINDATIONS
HRVE LED 70 BETTER LIRVS 0 DESIGN MG Tws concerrt,

~

5

Ability w0 build and work as part of a
team. Ability to integraic and use the
ideas of others.

improvement. KEN S&8 SHOUY THAT HE CaN ljoRK WLt LINDER TIGHT SCHED,
— OUTSTANDING EXCEEDS __MEETS __ NEEDS IMPROVEMENT . UNACCEPTABLE
TEAMWORK KEN INTECRRTES SIMSELF E48:2 Y INTO THE CONCEFTE 7EAr

& ALWRVE CONTRIEUTES TOLIARY THE COMMON GORL. Yr it
HELPFUL TO OTHERS & COMMUAICRTES wlizd .

~ OUTSTANDING __EXCEEDS /MEETS _ NEEDSIMPROVEMENT __ UNACCEPTABLE

DEPENDABILITY

Willingness to persevere and complete
tasks assigned. Reliability in meeting
commitments and in attendance and
punctuality.

KEN 15 A HARD 1JORE MG IWIDIVIDUAL (MO PULSUES ine
SET TRSKS LIITH GREAT LNEREY. #E DOES WAVE SOME
SHEFICULTY N RONERING TO CONYENTIONR.. (ORI HouRs
& DEPRRTHENT STANDRLHE

__ OUTSTANDING __EXCEEDS o MEETS __ NEEDS IMPROVEMENT _ UNACCEPTABLE

OVERALL PERFORMANCE SUMMARY: Circle the overall performance rating,

OUTSTANDING EXCEEDS
REQUIREMENTS / REQUIREMENTS IMPROVEMENT

NARRATIVE: Describe the employee's

MEETS NEEDS UNACCEPTABLE

performance in relation to the factors listed. Cite

specific examples to support overall performance rating.

KEN 18 AN IWNOVARTIVE ENGINZER WHO HRS TLIE ARN1Ty 70 COMPLLEWHEND J4/E
FUNCTIONING OF MECHANICAL SYSTEME , THUS ENRELING HIM TD JESIGN COMPLEX
HECHAMISHS [ITH B MINIHUH OF SULERVISION. e GATHERS THe LEQUIRED
INFORHRTION TO DO HIS JOE LFFECTVELY FROM WIE FTERM MEMELLS R COMTINUES
10 COMHUNICATE YNTIC. HE 18 SATISFIED THRT THE TOTAL JESIGA MEETS SPECIEICATION.

KEN'S BRirT, }’_ 70 Dq_ o_o,qpem[w_{gq JESIBN
MEHELR OF THE CONCEPT [ Teaps &

EFFORT.

DURING THE Prero JE3IGA pPuase KEN HAS

/ LORL MAKE fent A VRLURELE
AN EXCCUERT CONTRIEUTOR 70 THE NOVELL il

HRD TO EXTERSIVELY /m7en4er wTH SEUERH

QUTSIDE COMSULTANTS., M8 Good COMMURICATION SKIt2S ASSURE O 7HRr ERRORS lERE

KEPT 70 A MiNIHUM.
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GOALS FOR NEXT REVIEW PERIOD: What are the goals or objectives the employee
should accomplish in the next performance period? These may iaclude responsibilities,
improved methods to meet job requirements, as well as development plans.
I CLERN UP OF LONCCAT T Prevo DOCUMENTAT a0 (J{)AMWGJ & {/v,c) TO MEET THE FER G/

HILESTONE .
2. SUSTRINING  SUPPORT /ol Loy JEIG OPECATION AND DEEUS
3. UPDRTES

DATES OF AL REDLINES RGAIIST THE PO iobmes ok Premo PRIOR TD PURCHASING 2

&. JERRN THE DIMENSIONING FUNCTICN of RCAD
DEVELOPMENT PLAN: What specific action can the employee take to improve his or her
performance?

KEN NEEDS 70 LEren Molr ARour THE USE OF THE RCRD SOFTINRECE £ THE USE OF
THE PC COMPUTERL SYS7ral n/ CENERAL, T WoUlD EXPECT MM 7O No7 QALY DO

CRLRTIE DESIGN WoRK u7r ALLo BENECLATE WORKAZLE JEFAIL DRANES &
COMPLETE Zrtts oF MRIELIAYL .

EMPLOYEE COMMENTS: Each employee is encouraged to add any comments to this
review,

I am signing this evaluation to indicate that my manager and I have discussed the above
comments.

Employee Date

APPROVALS:_. This section must.be signed -before -employee. receives review.

q,ju g ﬂ%@,?ﬁ, W-25- 50 M /2/18/5C

Supervisor v Date Executive Staff Date
Lo 90 ==K A 12190
Mdna Date Personnel Date
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