DSA Team/Coaches Meeting Minutes
May 9, 2023

Seaford Boys and Girls Club at 1830

Present: All teams present and accounted for

Absent: N/A

Financial Status: See attached report

Loss of 1800.00 by end of season last year. Several expenses to include computer and printer. Still have
over $11,000.00 in our account.

Board Positions and Roles: 1 Board Position Vacant—3 have submitted their names (Carla Pullen from
SPIRIT, Mike Robins from ELKS and Nick Perchiniak from LYC), Vance, Autumn and Frank up for re-
election. 4 positions up for a vote with 6 people interested. Frank would like be at large if voted back in.
Each person gave why they are interested. Ballots were distributed for each team to vote. Vance,
Autumn, Frank and Nick voted in for a 3 year term

Old Business: None

Proposed Bylaw Changes: All approved. Had been distributed to the teams last week for review

Champs:

Bids: Next Summer champs bid need to be submitted by July 24" 2023. All proposals will be reviewed
at the post champs meeting

Divisions: The board makes the proposal that divisions are determined by numbers of events entered
into the meet. Approved

Awards: Propose only 13 and over receive medals, no ribbons. Discussion ensued. Approved
unanimously.

New Business

Schedule: Posted on website. Please let Frank know ASAP if any changes needed. Strohm will
assume this responsibility moving forward. Next years requests need to be done by Champs.



Open Di

Adjourn

Schedule will be posted by December 31°t. Changes need to be worked out by the teams and
communicated back to Strohm.

Officials Training: Officials training information is on the website. Please review. Each team
needs at lest 2 trained officials. See the web for the schedule. Locations: HFY, DYD, TCY, SHO
and Sea Colony. 1 will be zoom and that date will be posted on the web.

Gordon Maynes: Nominations due by July 1%, Will be presented at Champs
Scholarships: Due by July 15*—follow directions on the website.

Invitationals: Already announced. June 16" TCY, SHO July 15, July 16" OPST, and Guppy at
ELKS, HFY last chance meet 7/23 and MRYC July 22

Team Dues: Due tonight
Dual Meet File: Strohm will have posted by the end of the week. Do not use prior files.
Swim Camp: July 7-9 at Washington College. See website

Dual Meet Awards: Consider not giving ribbons to older swimmers. To be discussed later.

scussion and Announcements



