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Media—ignore financial data, no input from objective outsiders 

with urban/transport economics expertise 
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Traditional Taxi Cost Breakdown Traditional    Can Uber Achieve Significantly Lower 

(% of total revenue including tips) Cost split     Costs Than Traditional Cab Companies? 

driver take-home pay, benefits 58% NO Uber’s growth impossible without 

 
    much higher driver costs 

fuel and fees  9% NO Everyone faces same fuel costs 

vehicle ownership, insurance 18% NO Independent drivers pay more for 

and maintenance     insurance/vehicles/financing and 

     maintenance than existing operators 

corporate: dispatch/overhead/ 15% NO Uber charges 20-30% of revenue but 

 marketing/profit     has much higher costs (software,  

      global branding, shareholder returns)    
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Uber shifts more costs to drivers Traditional Uber model 

total  driver costs: 67% 85% 

vehicle ownership, insurance  18% 

 maintenance, capital risk  18% 

total corporate costs: 33% 15% 
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1970s transport deregulation debate entirely focused 

on overall industry efficiency, consumer welfare 

Uber seeking to nullify right of cities to restrict “freedom” of 

monopoly operator in any way, including safety 
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but how markets respond to economic signals vastly different 
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public discussion of companies vis-à-vis society vastly different 
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End game for both Amazon and Uber was always exploiting  

artificial “platform” power--but radically different approaches  

















https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2933177
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2933177

