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“If Time Is An Issue, We Got Your Back!”

CAPABILITY STATEMENT anlquality.com

A & L Quality Consulting, LLC (A & L) is a small, woman-owned PAST PERFORMANCES

business that desigps services to increase workﬂow‘efﬁciency and improve « Supervised the Duval School District student
process and compliance quality. We support our clients by automating records department with ten employees in
and streamlining internal business methods such as: two locations

v A TRATIVE M - o Partnership with Casino Cruise Line Extends
DMINISTRATIVE MANAGEMEN Weekend Childcare Savings

v COMPLIANCE CONSULTING

o Over 20 years in logistics, administration and
v DATA MANAGEMENT/DATA SECURITY TRAINING ¥ & :

compliance at a non-profit organization

C O R E C o M p ET E N C I E S o Over 40 years of contract writing and bidding

We focus on solutions that prepare, direct, and execute innovative management

strategies to help your business be more productive and efficient. COMPANY DATA

« ADMINISTRATIVE MANAGEMENT | Analyze processes, implement DBE & MBE CERTIFIED

new/enhanced approaches, and customer service training/engagement OTHER CERTIFICATIONS:

to deliver an exceptional customer experience.

« SBE, WBE, JSEB
CoMPLIANCE CONSULTING | Compliance, Audit Examiner/Compliance « UNIVERSITY OF PHOENIX

Consulting. Safeguard and increase engagement through training & ALUMIN ASSOCIATION

automation tools. NAICS: 541611, 541612, 541613,

DATA MANAGEMENT/DATA SECURITY TRAINING | Communicate 541618, 541690, 611430, 611710

training on best practices, potential threats, and risk management, plus, . .

use onboarding. DUNS: 107935981 | CAGE: 8MZES8
UEI: QA5SPEGIA4QP7

COMMODITY: 918-06, 924-05,
924-71, 925-68, 958-74

INDUSTRY VERTICALS | Governments, states, municipalities,
educational institutions, child care centers, and non-profit organizations.

DIFFERENTIATORS

o The management team is comprised of committed
professionals with over 60 years of experience creating,
maintaining and auditing student records in compliance
with Higher Education Commission accreditation,
financial aid and internal regulations.

COMPANY INFO

o Built a successful business managing eight employees.

Developed strategies that focus on budgets, and referral A&L QU ALITY CONSULTING. LLC
programs, and executed activities that achieved the >
target market. ALISA S. COLEMAN, PRESIDENT

« Consultants with over 60 years of experience managing 0:904.299.4124 | F: 904.299.4126

employees in education. coleal2@anlquality.com




