Abelita, LLC

Elevate your potential, empower your organization, and impact
your community

Capability Statement

Abelita Consulting, LLC was founded in August 2012 as a management consulting firm that draws upon more than three
decades of executive leadership and diverse experience spanning corporate, nonprofit, and government sectors. Abelita
specializes in fostering transformative growth across three essential pillars: People Development, Organizational Development,
and Community Engagement.

Through our personalized training and coaching services, we empower individuals to unlock their full potential. Our expertise
in guiding change management and organizational initiatives contribute to the development of cohesive corporate cultures,
increased productivity, enhanced brand identity, and resilience. We have garnered recognition for our proficiency in public
engagement, particularly in working with marginalized communities. This recognition underscores our commitment to
community enrichment and our effectiveness in working with diverse populations.

Elevate your potential, empower your organization, and impact your community with Abelita, LLC.

Core Competencies

* Public | Stakeholder Engagement * Training and Coaching » Government Relations

» Marketing and Communications * Meeting Facilitation * Change Management

* Strategic Planning * Surveys * Curriculum Design

* Organizational Assessments * Equity Initiatives * Project Management

Core Values Company Data

Abelita Consulting, LLC is committed to the highest standards of DUNS No: 03-9544434

excellence, loyalty, and integrity with our client relationships, business CAGE Code: 76WL4

partners, and suppliers. We are committed to openly sharing knowledge and NAICS Code: 541611, 541910, 611430
expertise to effect transformational development in people, organizations, Certifications

and communities. . U.S. SBA WOSB

D . ff t. t » U.S. SBA Certified HUBZone Business
gierentiators « State of Florida MBE Certification

* Over ten years of experience advancing equity and environmental justice « City of Tallahassee MBE & ACDBE Certification
initiatives and engaging marginalized communities

* Member of the International Association of Public Participation (IAP2)

¢ Chair of the IAP2 DEI Global Task Force

* Licensed Trainer

* Leon County MBE Certification
¢ Florida DBE Certification
» Texas DBE Certification

» Certified Facilitator in leading “Brave and Honest” Conversations: Company Info

¢ Certified in the practice of DEI in Public Engagement Adriene B. Wright, Ph.D., PCLC

* Creator and Publisher of, “Timely Matters”, a Time Management Journal President & CEO

* Recognized as an “Outstanding Business of the Year by Leon County and (0) 202-431-1187 | (F) 850-727-5676
the City of Tallahassee’s Office of Economic Vitality Email: adriene@abelita.co

Website: www.abelita.co

Past Performances

* City of Tallahassee International Airport | Weeden & Associates Inc. ¢ Small Business Development Center, Tallahassee, FL

* City of Tallahassee Office of Neighborhood Affairs * Florida A&M University Foundation, Tallahassee, FL

* Parent to Parent of Georgia, Atlanta * The Council for the Advancement and Support of Education
* City of Bunnell (FL), Kimley-Horn and Associates (CASE), Washington, DC

* MGT Consulting, Tallahassee * The Tallahassee Urban League,

» WastePro USA, Tallahassee, FL * Virginia State University, Petersburg, VA

» Edward Waters University, Jacksonville, FL » Suwannee County Economic Development Authority,

e CB&I, Woodlands, TX Live Oak, FL

* Gussie’s Garden Inn, Assisted Living Facility, Gadsen County, FL ¢ Lake Community Action Agency, Mt. Dora, FL



