
NAICS: 541690, 541990

•  20 years experience working on heavy highway 
and vertical construction projects

•  Experienced in representing both contractors 
and owners 

•  Team/Partnering approach to support your 
company to achieve your goals

•  Excellent verbal/written communication skills
•  Versed in claims analysis and related  
litigation proceedings

•  Small team ensures you will work with  
senior level schedulers exclusively

• Responsive/committed/detail oriented

CAPABILITY STATEMENT

a�CPM Scheduling / Construction Scheduling
aCost/Resource Loading
aRecovery Schedules
aClaims Consulting
aTime Impact Analysis
aExpert Witness Testimony
aSoftware Training
aOwner Representative
aSchedule Reviews
aContract Time Determination Schedules

Dynamic Scheduling Solutions, Inc.
HEATHER BUINICKI, President

401.744.9420
heather.dynamicscheduling@gmail.com

Located in Sarasota, FL

CORE COMPETENCIES

DIFFERENTIATORS

Successfully completed 500+ projects, working  
with the following agencies over 20 years: 
• Amtrak  
• Army Corps of Engineers
•  Department of Defense
• Department of the Interior 
• Department of Transportation 
•  Massachusetts Bay Transportation  
Authority (MBTA)

•  Massachusetts Department of Capital Asset  
Management/Maintenance (DCAMM)

• Massachusetts Port Authority
•  Naval Facilities Engineering Systems  
Command (NAVFAC)

• NYC Department of Environmental Protection
• NYS Office of General Services
•  Rhode Island Bridge and Turnpike Authority 
(RIBTA)

• Veterans Administration

PAST PERFORMANCES

CONTACT INFO


