
Areas of Expertise 
 Program & Project 

Management. 
 PMO Implementation & 

Support 
 Technology Implementation 

(Transition & Transformation) 
 Process Design & Delivery 
 Technical Business Analysis 
 Business Operations & 

Management 
 Project Management & 

Technology training 

Differentiators 
 PMI certified Project Management 

Professionals (PMP’s) 
 Comprehensive PM expertise from 

Fortune 100 companies 
 Quality PM Standards - Scope, 

Schedule & Resource optimization 
 Strategic Program & Project planning 
 Cohesive & flexible project plans 
 Extensive experience & success 

with global project teams 
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Core Competency 
Greywood Consulting Corp. is a minority, woman-owned company 
that provides program/project management services. We are a team 
of consultants that specialize in technology implementation and IT 
service migration projects. Our consultants focus on assisting 
companies to deliver technology efficiently, to maximize the return  
on their IT investment. We also provide post implementation  
support services to help a company’s users utilize technology 
effectively. 

       
 
 

 
   
   

   

 
Greywood Consulting Corporation 
  3300 S. Dixie Highway, Suite 1-38,  

West Palm Beach, FL 33410 
 

CAPABILITY 
STATEMENT 

 

Past Performance 
 Soitron UK - - IT Service Management tool delivery. 

Client migration from legacy tools to new tools. 

 HP Enterprise (DXC Technology) - - Implementation (& 
transformation) of new technologies for enterprise clients. 

 
 

Consultants Certifications 
 PMI - Project Management 

Professional (PMP) and Certified 
Associate PM (CAPM) 

 Six Sigma Black Belt 
 Certified SCRUM Master (CSM) 
 Certified SCRUM Product 

Owner (CSPO) 
 SAFe Product Consultant (CSPS) 
 ITIL v3 Foundation 
 FEMA - Incident Command System  
 
Codes 
 D-U-N-S#: 08-08-20874 
 NAICS: 541513, 541611, 541618 
 S/W/MBE - Palm Beach County 
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