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PSP Finance Fundamentals ™

Enhance operational effectiveness in Patient Support Programs (PSPs) through PSP Finance
Fundamentals™, the first course in our new fundamentals learning series. This comprehensive
online course is aimed at strengthening finance skills among PSP professionals across all
levels.

Who Should Enrol?
Program Managers, coordinators, and anyone new or experienced in their role that wants to
learn and uplevel their PSP financial acumen.

Course Outline

Each module in the course blends instructional videos with interactive 'Pause & Reflect'
exercises, enabling you to apply what you've learned on the spot. Following each module, brief
knowledge checks help solidify your understanding. Additionally, the course is enriched with a
variety of supplementary resources, such as podcasts, vignettes, and downloadable forms, to
further reinforce the essential topics discussed.

Module 1: Financial Acumen and Financial Health
e Learn principles to develop PSP budgets and forecasts.
e Discover how to leverage Financial Cross-Functional Partnerships as SMEs.
e Explore best practices for managing common PSP finance issues.

Module 2: PSP Forecasting and Budgeting
e Understand who should be involved when setting up your budget.
¢ Identify pitfalls in PSP budgeting and strategies to overcome them.
e Learn how to form successful PSP finance partnerships.

Module 3: PSP Finance Best Practices
e Explore external and internal factors impacting budgets.
e Understand retroactive reimbursement and its implications.
e Master techniques for monitoring your budget effectively.

The course concludes with a Final Case Study and Debrief to apply your knowledge to a real-
life PSP scenario.

Pricing
$ 1,199 (+HST)
*Discounted group rates of 2-3+ participants available upon request

For PSP professionals eager to elevate their expertise and confidence in PSP Financial
Acumen, we encourage you to explore further details on our website or contact us at
info@pspsolutions.ca to enroll.

We look forward to supporting your PSP professional development journey.
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