
REDUCE COSTS &
DRIVE VALUE WITH

Our audit services can identify:
unused services through usage & button reports
billing errors & overages by scrubbing carrier records
potential optimization for forked, inter-region and inter-state
circuits
opportunities to share circuits internally by comparing carrier
inventory, city pairs and costs with internal inventory
opportunities to utilize internal network to eliminate the need
for international circuits with high MRCs

How it works:
Intro call to review details, current database & obtain Letter of
Agency (LOA) for vendors
We work on your behalf with carriers, system vendors and
users (if applicable) to confirm usage and reconcile billing
We make recommendations on costs savings and, on your
approval, coordinate all reconciliations and disconnects with
the carrier and system vendors 

End result: Clean system, reduced costs & updated database!

Reach out to learn more! info@kgmcon.com


