THE
INSPIRED
COMMUNITY
PROJECT

Each board member has to amass 100pts per service year.
Where there are maximums it doesn’t mean you can’t do more, it just means that’s the max credit you
can receive for that activity.

e Must have points from all 5 categories:

o Financial, Attendance, Committee Work, Recruitment, Donor Engagement.
e Points are tracked via a google sheet: LINK TO SUBMIT CREDIT

Activit .. . A
c a(: e';;gy Activity Points Limits
Financial On-time Board Contribution 10 points 1% per vear
(Within first quarter of service) P pery
Financial *Cash gift beyond annual board contribution of $1,000 10 g?lggsoper 50 points
. . Monthly recurring gift of $25+ per month beyond annual .
Financial N 10 points 1x per year
board contribution
Attendance Attending/Participating in Event 25 points 75 Points
Attendance In-Center Volunteering outside Major Events 10 peovlgft per 30 points
Attendance Attending 8/10 Monthly Board Meetings 10 points 1x per year
Attendance Attending 10/10 Monthly Board Meetings 5 points 1x per year
Connmiiee Chairing a Committee 35 points 70 points
Work 9 P p
Co\r/nvr;lrll’itee Participating in a committee through completion of project 20 points 60 points
Committee . . . . .
Special Projects/Tasks 10-30 points 30 points
Work
Recruitment Referring a successfully admitted new board member 40 points 80 points
Recruitment Recruiting a New Donor of >$1,000 10 points 40 points
Recruitment Recruiting a New Donor of <$1,000 5 points 30 points
26007 Thank You Letter Written 5 points 50 points
Engagement
Donor . . :
Engagement Re-engaging a Donor for >$1,000 10 points 40 points
Donor . . :
Engagement Re-engaging a Donor for <$1,000 5 points 30 points

*At Board Chair’s Discretion
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https://forms.gle/GCPTFt8cJJa9Cuxo6

