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Value in Market Research

* Builds confidence you are on the right track

* Helps you iterate and further refine your concept to
mitigate risk

* Provides you with the information to help make a
Go/No-Go decision for your business idea

- Has the core information to create a complete
business plan

 Glves you direction as you continue your journey
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Ready, Set......

Q

Every entrepreneur has ideas....

00o DButnotallideas are destined for greatness
~

é® Test your assumptions before you leap
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Ignoring Market Research va
O 509%0 of New Businesses Fail

Only 20%0 of new businesses fail in the 15t year

Source: Small Business Administration 2020
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Reasons for Failure va
&
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60% Not Investigating the Market

- @ * 42% No Market Need
' « 33% Poorly Visualized Business Plan

Source: Small Biz Trends 2020
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Path to
sSuccess

With the Right Research, Planning
& Flexibility You Can Avoid Pitfalls
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Tools for
Your

Toolbox /

You don’t need all these
tools to start your
business.

These are tools to help
you along your journey.
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Types of Market Research

* Primary e Secondary
* Firsthand information on your market - Data and information you can gather
and its customers from outside sources
* Phone or In-Person Interviews * Trend Reports, Research Papers and

* Forums
* Online Surveys
* Focus Groups

Market Statistics
Trade Associations
Census Data/Government Website

Local Chamber of
Commerce/Community Organizations

Online Tools and Services
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What to Research
. o BW
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Market Trends Market Potential

A
4\ ($

Competition Customer Insights Market Testing
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Market Trends va

What are you trying to uncover? 6

 Current Industry Outlook
- Changing Dynamics
 Social influences

* Industry size

* Projected growth

Technology impact

Policy & regulation

Buying trends

Latest small business trends
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General
Market

Outlook
Resources
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Is Your Friend
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General
Market

Outlook
Resources

 Trend reports and research Papers
» Federal & local government websites

» Trade association websites and publications

« Start with the National Trade and Professional
Association (NTPA) directory

* Live and virtual events
* Subject matter experts
 Product/service reviews
 Social media platforms
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https://www.associationtrends.com/National-Trade-and-Professional-Associations-Directory

Market Potential / Market Size va

- What is the Total Addressable Market (TAM)?

* How many people are likely to be your customers? 8 8 8
* What is your Serviceable Addressable Market (SAM)?

- What is size of where you are going to start?
* This is your Initial Target Market (ITM)

- Later:
@% « Percentage of SAM or ITM you can capture (market share)

Financial projections = Market Share x Average Customer Revenue

- How many people could be your customers? & 8
-1
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Market Size Example

* “l want to help construction companies improve efficiency and
reduce costs by providing operational consulting.”

Total U.S. Construction Companies with < 500 Employee
Addressable 700,393
Market . s. Construction Companies with < 20 Employees
643,304
Total
Serviceable U.S. Construction Companies in the DMV
Market 33.944

U.S. Construction Companies in the DMV with at least 15 Employees
1,170 Initial Target Market

* “l want to help small construction companies in the D.C.
metropolitan area with at least 15 employees improve.....”
Source: U.S. Census Bureau
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 Government websites

Mar ket - U.S. Census Bureau
= . * Bureau of Labor Statistics
Sizing . USA.gov

« Local and community government websites

ReS Ources  The Small Business Administration

« Commercial market data sites
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Customer Insights — B2B

« Who your customers are
» Sector
Company Size
« # of Employees
* Revenue
 Location
* Age
* Department
« Job title(s) / Roles

* Who is the buyer? Who is an
influencer?

« What motivates them or matters most
to them in their job?

BwW

How they are solving the urgent
problem right now?

What are current solutions to their
problem?

What factors are most important in
selecting this product or service?

Why do they buy?
How do they buy?
How often do they need to buy?

What are they currently paying for
comparable products or services?

Where are they getting their
product/service information?
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Customer Insights — B2C

* Who are your customers?
* Gender
* Age .
* Education
 Ethnicity
» Socioeconomic status
- Family size
 Marital or family status
* Profession
- Geography
* Personal Interests
« What matters most to them in a

product or service — price, quality,
delivery time, etc.?

BwW

How they are solving their urgent
problem right now?

What are current solutions to their
problem?

Why do they buy?

How do they buy — online, brick &
mortar?

Where do they buy?
How much or often do they buy?

What are they currently paying for
comparable products or services?

Where are they getting their
product/service information?
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« Census data/government websites

CU StO mer * Trade associations

NS g ht - Civic/community organizations
* Product/service reviews

ReS Ources * Social media platforms

* Primary research 3 '
® O

Al O /

P 4

—
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Competitors or Alternatives va

How big are they - revenue/employees?

* How many are making the same or similar

offer? - How are they different? / How are you
« How many are serving your target market, different?

In your target market? - Why would a customer pick their business
* Who are they? over yours?

 What are their core areas of focus?

+ Features and benefits — what do they
offer that you won’t?

Can the market support another player?

)
* Delivery method Ia
* Pricing J%'.-t{
- Marketing strategy — positioning, key J\\
phrases
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BwW

Com petitive * Industry reports * Primary research
Intel - Competitor websites * Talk tot't
L itor
* Trade Associations competito
Resources _ customers
- Government websites - Talk to suppliers
* Online directories & . Talk to
comparison sites “frienemies’ —
- Business information usually a distant
sites competitor
- Online retail sites * Join a Trade
Association

* Online consumer

review sites * Industry events
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Market Testing

Do people find VALUE in your product or service?
Will they actually PAY for your product or service?

Create an elevator speech and take some virtual elevator rides
* Friends and family — BUT...built in bias
» Business friendlies
 SMEs
- Potential customers
Use social media to float ideas and solicit comments
Ask guestions about the urgent problem in online forums

Offer your idea as a potential solution to problems being shared in
an online forum or groups and measure interest

Survey your target audience
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The Free / Pro Bono Offer BV\,

8 0 D-0

FIND 2-3 OFFER YOUR GAIN INSTANT
POTENTIAL PRODUCT OR FIRSTHAND CUSTOMER
CUSTOMERS SERVICES FOR FEEDBACK TESTIMONIALS

FREE
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Market Research Bottom Line

A critical step if you don’t want to waste time, money and effort
Consider market research an investment in your future
Don’t get stuck in analysis paralysis

Keep moving forward
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https://boomerworks.org/market-research

What's Next?

Future BoomerWorks videos and Zoom recordings
on these topics from the Lean Business Plan Template:

,/ Unique Selling Proposition ‘/ Running the Business

\/ Crafting Your Brand ‘/ Revenue Potential

\/ Spreading the Word / \/ Expenses
Marketing

\/ Alliance Partners \/ Key Action Items
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v/~ Accountability

\/ Future Revenue

il




BV\, BOOMERWORKS
INSPIRING SELF-EMPLOYMENT

GOT QUESTIONS? WANT TO DONATE?
info@BoomerWorks.org boomerworks.org/donate-1

LIKE TO VOLUNTEER?
boomerworks.org/volunteer-opportunities

JOIN OUR COMMUNITY (FREE!)
boomerworks.org/join-our-community-1
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http://www.boomerworks.org/donate-1
http://www.boomerworks.org/volunteer-opportunities
about:blank
https://boomerworks.org/join-our-community-1

va BOOMERWORKS

INSPIRING SELF-EMPLOYMENT

iInfo@boomerworks.org

BoomerWorks is a fiscally sponsored entity of United Charitable,
a registered 501(c)(3) public charity
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