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STANDARD 4: PROFESSIONAL PERSONNEL 

 

A qualified and competent staff serves the school. 
 

 

Overview 

Maintaining a qualified and competent staff is an essential quality related to an accredited Lutheran school. 

The performance of the instructional, administrative and auxiliary personnel, functioning as a unit, should 

reflect the stated philosophy and objectives of the school.  

 

Potential Evidence 
Potential evidentiary documents provide support as the subcommittee determines the rating for each 

General Indicator of Success.  The list includes suggestions for the documentation but is not all-inclusive.  The 

school reviews the list of potential evidence and determines those established at the school.  Additional 

evidence that is not listed in the potential listing may also be presented.  Evidence or lack thereof assists the 

school in reaching an agreement on a rating.  Potential evidence does not need to be included with the Self-

Study but is to be available for the Validation Team to review. 

 

▪ Faculty handbook 

▪ Job descriptions for all non-administrative school positions 

▪ Teacher portfolios 

▪ Professional personnel files related to teacher qualifications and competency. 

▪ List of teachers’ professional organization memberships  

▪ Policy and procedures for preparing volunteers. 

▪ Policies related to support staff. 

▪ Current salary and benefit scale 

▪ Qualification and training of school volunteers 

▪ New teacher induction guidelines 

▪ Survey results 
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Potential Practices 
Like potential evidence, potential practices are identified to demonstrate how well the school is meeting the 

indicators.  A practice describes something that is being done at the school.  It is often supported with written 

documentation, but it can be observed in classroom activities or daily routines.  Schools are to identify the practices 

in place.  A list of suggested practices is included in the Self-Study Report, but it is not all-inclusive.  The 

identification of practices allows the subcommittee to arrive at a rating that reflects the condition currently in place 

at the school.  It is the combination of evidence and practices that provide the support for an indicator rating.  

 
▪ Peer-to-peer observations 

▪ Teacher visits and observations in other schools 

▪ Participation in accreditation work 

▪ Effective vetting, preparation and support for new teachers 

▪ Teacher home visits 
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Required Responses  
Narrative responses are to be written for all questions at the beginning of each Standard area and included in 

the Self-Study document.  The answers to these questions provide a school with the opportunity to describe 

how it meets the needs of students.  This also allows the school to indicate any nuances that are unique to the 

school’s learning environment. 

 

1. State the educational requirements and/or credentials for professional personnel. 

 

 

2. What is the current student-teacher ratio? 

 

 

3. Describe the staff development process in place to help teachers learn and grow professionally.  

 

 

4. Describe the content and frequency of staff meetings and evaluate their effectiveness. 

 

 

5. Describe ways in which teachers demonstrate their personal relationship with Jesus Christ and 

their dedication to the Lutheran teaching profession. 

 

 

6. Describe the entire induction process, including background checks for staff members. 

 

 

7. Describe the ways teachers and staff members are equipped in current instructional technology. 

 

 

8. How are non-Rostered teachers informed of the teachings and doctrine of the Lutheran Church -

Missouri Synod? 
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Required Evidence 
Required Evidence must be attached to the Self-Study Report and used to assign a rating and complete the 

written comments for each General Indicator of Success.  Place an “X” in the box and attach required 

documentation. 

 

School’s staff development plan 

 

Non-discriminatory salary and benefit scale or policy 

 

MinistrySafe Training (or comparable program) for all school employees, coaches,                                                            

s     sponsors (encouraged to have  

                   all volunteers also trained) 

 

Required Indicator of Success  

Required indicators must be answered “YES” and supported by evidence and comments for the school to be 

accredited in good standing. Place an “X” in the box and identify supporting evidence and practices. 

 

4:01* All school personnel express and demonstrate agreement with the stated school purpose. 

 

YES 

 

NO  

 

Identify and list supporting Evidence or Practices: 

 

 

 

Comments: 
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General Indicators of Success 
General Indicators of Success help the school to quantify its compliance with the Required Standards.  The 

assignment of a rating for each General Indicator of Success is determined by the evidence and the practices that 

support the rating.  Each general indicator is to be rated by the subcommittee, using the criterion below with the 

corresponding point value.  A written response is required for every indicator in the “Comments” section.  

See Page 8 for Scoring Rubric. 
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4:02: Christ-centered teachers have qualities and qualifications necessary for success in their 

defined areas of service.   

 

Schools must demonstrate with documented evidence and practice that they comply with the following to 

function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.  

 

All teachers demonstrate a personal relationship with Jesus Christ and a dedication to teaching in 

the Lutheran school. 

 

Full-time faculty members are on the Roster of the LCMS, eligible to be on the Roster of the LCMS 

or have completed or are actively enrolled in the Colloquy or Seminar Program through the 

Concordia University Education Network (CUEnet). 

 

Teachers have been prepared and vetted following prescribed federal and state mandates for 

background checks and training. 

 

Full-time professional staff members have appropriate teaching certificate(s) from the state and 

meet requirements for their specific assignments. 

 

Identify and list supporting Evidence or Practices: 

 

 

 

Comments: 

 

 

 

 

 

 

Place an “X” in the Rating Box that Reflects the Actual Condition of the School 

 Highly Functional (4)   Operational (3)   Emerging (2)   Not Evident (1) 
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4:03: Teachers are informed of, and subsequently evaluated and supported in the continuing 
pursuit of professional growth and development. 

 

Schools must demonstrate with documented evidence and practice that they comply with the following to 

function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.  

 

Programs for teacher supervision/evaluation/growth have been adopted and are implemented by 

the administrator. 

 

Teachers engage in professional development, including spiritual development and are 

accountable for implementation that supports student learning. 

 

Teachers attend workshops, conferences, seminars and training appropriate to their position and 

discipline. 

 

LCMS Rostered teachers are provided opportunities to attend LCMS events.  

 

 

Teachers hold membership in professional organizations. 

 

 

The school provides opportunity, training and support so that teachers may effectively and 

appropriately engage technology in classroom instruction. 

 

Identify and list supporting Evidence or Practices: 

 

 

 

Comments: 

 

 

 

 

 

 

 

 

Place an “X” in the Rating Box that Reflects the Actual Condition of the School 

 Highly Functional (4)   Operational (3)   Emerging (2)   Not Evident (1) 
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4:04: Teachers and support staff are empowered and equipped to effectively accomplish their 

assigned task. 

 

Schools must demonstrate with documented evidence and practice that they comply with the following to 

function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.  

 

New teachers receive thorough orientation and are supported with experienced, assigned 

teaching mentors. 

 

Teachers demonstrate and continuously improve knowledge and skills necessary for effective 

instruction and modeling of Christ-centered values. 

 

Policies related to teachers and support staff are established and practiced.  

 

 

The average student-professional personnel ratio is appropriate for the age and level of the 

students and ensures optimal student growth. 

 

The number of staff members is adequate to provide effective instruction and supervision for 

students at all school activities. 

 

The nondiscriminatory salary and benefit scale is adopted and implemented for all personnel.  

 

Identify and list supporting Evidence or Practices: 

 

 

 

Comments: 

 

 

 

 

 

 

 

Place an “X” in the Rating Box that Reflects the Actual Condition of the School 

 Highly Functional (4)   Operational (3)   Emerging (2)   Not Evident (1) 
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4:05: Employees and volunteers serving in support roles have the qualifications and training 

necessary for success in their defined area of service. 

 

Schools must demonstrate with documented evidence and practice that they comply with the following to 

function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.  

 

Support staff (e.g., teacher assistants, student teachers, nurse) meets state requirements for their 

specific assignments. 

 

Appropriate policies related to support staff are established and practiced.  

 

 

Adequate training for support staff is provided. 

 

 

Appropriate policies and training for volunteers are in place. 

 

 

Staff members understand and relate appropriately with students and their families.  

 

Identify and list supporting Evidence or Practices: 

 

 

 

Comments: 

 

 

 

 

 

 

 

Place an “X” in the Rating Box that Reflects the Actual Condition of the School 

 Highly Functional (4)   Operational (3)   Emerging (2)   Not Evident (1) 
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Summary and Response Actions 
Summary and response actions, related to the school’s strengths and items needing improvement, are to be 

provided.  Subcommittees carry on the primary work of evaluating the school’s compliance with the assigned 

Standard through a thoughtful and purposeful evaluation of each of the General Indicators of Success.  Based 

on any general indicator ratings of “1” or “2”, the school must develop specific plans to improve.  Plans must 

include specific targeted completion dates and assignments.  At the discretion of the school, actions may be 

developed for indicators that have been rated as “3”. 

 

A. Are the Required Indicators of Success met for Standard 4? (YES / NO) 

 

 

B. Based on evidence, what are the strengths of the school related to Standard 4? 

 

 

C. Based on evidence, what are the challenges of the school related to Standard 4?  All areas 

identified as “emerging” [2] or “not evident” [1] must be addressed in the School Action Plan. 

 

 

D. What is the school’s average rating for all General Indicators of Success for Standard 4, rounded to 

the nearest tenth?  

 

STANDARD RATING 

4:02  

4:03  

4:04  

4:05  

Total:  

Average: 

(Total ÷ 4) 

 

 

 


