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MACRO Consulting Group HR Strategic 
Planning 

Putting People First  
 
At MACRO Consulting Group, we provide a range of services to help you 
manage and improve your human resources strategy.  

 
HR STRATEGY AND PLANNING 
 
MC Group aims to help your business develop effective HR strategies aligned 
with your overall goals and objectives. 
 
RECRUITMENT AND SELECTION 
 
Our consultants assist in identifying talent needs, creating job descriptions, and 
designing recruitment processes to attract and select qualified candidates. 
 
TRAINING AND DEVELOPMENT 
 
Trained employees are essential to a successful business! MC Group will help 
you develop training programs to enhance employees' skills and knowledge, 
focusing on areas such as leadership, communication, and compliance. 
 
PERFORMANCE MANAGEMENT 
 
We work with you to help design performance appraisal systems, set goals, and 
establish performance metrics to measure and improve employee performance. 
 
HR POLICIES AND PROCEDURES 
 
Our consultants assist in developing HR policies, procedures, and employee 
handbooks to ensure legal compliance and promote a positive work 
environment. 
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EMPLOYEE RELATIONS 
 
MC Group offers you guidance on managing employee relations issues, 
including conflict resolution, disciplinary actions, and employee grievances. 
 
COMPLIANCE AND LEGAL SUPPORT 
 
We work with you to navigate complex employment laws and regulations, 
ensuring compliance with local, state, and federal requirements. 
 
ADDITIONAL SERVICES AS REQUESTED 
 
We understand that you have unique needs and challenges, and we aim to work 
with you to develop the tools you need to support your human resources needs.  
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