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MACRO Consulting Group Leadership and 
Management Training 

Training Your Leaders 
 
I. Introduction to Leadership and Management:  

A. Differentiating between leadership and management  
B. Understanding the importance of effective leadership and management 
in organizations  
C. Setting the objectives and expectations for the training program 

 
II. Leadership Styles and Approaches:  

A. Exploring different leadership styles (e.g., autocratic, democratic, 
transformational)  
B. Identifying personal leadership strengths and areas for development  
C. Adapting leadership styles to different situations and team dynamics 

 
III. Emotional Intelligence and Self-Awareness:  

A. Developing emotional intelligence for effective leadership  
B. Understanding personal strengths, weaknesses, and leadership impact 
C. Practicing self-reflection and self-regulation for improved leadership 
effectiveness 

 
IV. Effective Communication and Influencing Skills:  

A. Developing strong communication skills for leadership roles  
B. Active listening and empathetic communication techniques  
C. Building persuasive and influential communication strategies 

 
V. Building High-Performing Teams:  

A. Creating a positive team culture and fostering collaboration  
B. Motivating and inspiring team members towards shared goals  
C. Managing conflicts and leveraging diversity within teams 

 
VI. Strategic Thinking and Decision-Making:  

A. Developing strategic thinking skills for effective decision-making  
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B. Analyzing data and trends to inform strategic decisions  
C. Balancing short-term and long-term goals in decision-making 
processes 

 
VII. Change Management and Adaptability:  

A. Leading and managing change initiatives within organizations  
B. Navigating ambiguity and fostering adaptability in teams  
C. Overcoming resistance to change and promoting a culture of innovation 

 
VIII. Performance Management and Feedback:  

A. Setting clear performance expectations and goals  
B. Providing constructive feedback and coaching for development  
C. Conducting effective performance evaluations and talent management 

 
IX. Ethical Leadership and Corporate Social Responsibility:  

A. Promoting ethical conduct and integrity in leadership roles 
B. Understanding the importance of corporate social responsibility  
C. Leading with a commitment to ethical decision-making and social 
impact 

 
X. Personal Development and Growth:  

A. Creating a personal leadership development plan  
B. Seeking ongoing learning and professional growth opportunities  
C. Sustaining leadership effectiveness through continuous development 

 
XI. Conclusion:  

A. Recap of key concepts and skills covered in the training program 
B. Commitment to applying effective leadership and management 
practices  
C. Providing resources and support for ongoing learning and development 
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