|:| Annual department meetings
I:l Annual conferences

I:l Customer meetings

I:l Leadership meetings

|:| All-hands meetings

|:| New manager meetings

|:| New hire conferences

I:l Offsite retreats and meetings

I:l Keynotes

I:l Executive roundtables

I:l Q&A with expert sessions
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In-person workshops

Live online training

On-demand online training
Train-the-trainer programs
Curriculum development

Content development

Lunch and learn sessions

Peer learning sessions

Team building
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COACHING

1:1 coaching

Team coaching
Group coaching
Coaching office hours
On-demand coaching
Coaching retreats

Leader as coach training

Peer learning sessions
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OUR FULL SERVICES AT-A-GLANCE

CONSULTING

Talent management

Strategic planning
Learning & development
Assessment strategy
Change management
Culture transformation
Talent acquisition
Succession planning

Performance management

Management consulting
Organizational development

Organizational effectiveness

Team Effectiveness
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*This is not an all-inclusive list. Let’s discuss your needs to co-create to 100% what makes sense for you short- and long-term.
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ADVISORY

Fractional support

Development of goals, KPIs,
and measurement tools

Strategy days

Best practices analysis
Strategy needs assessment
Stakeholder interviews

Focus groups
Meeting facilitation

Toolkits, templates and
action guides

On-retainer strategic
advisory services

Leadership continuity

NEXT

CONVERSATION CONSULTING



