NEXT

CONVERSATION CONSULTING

WHAT’S NEXT FOR YOU?

Below is a listing of the most in-demand programs from Next Conversation Consulting. Please
reach out if you have any questions or want to know if we cover a topic not listed.

Leadership Development

e Adjusting Your Approach without
Changing Who You Are (the No-Change
Change)

e Aligning Goals with Strategy

e Aligning Work with Your Goals in
Leadership

e Being Resilient in the Midst of Change,
Growth, and Uncertainty

e Best Practices for Leading Remotely

e Building a Motivational Environment

e Building Your Leadership Coaching Skills

e Clear Expectations and Effective
Feedback

e Developing Others through Coaching

e DiSC Work of Leaders — Leveraging
Styles to Drive Strategy

e Empowering One-On-One Meetings

e Empowering Others through Delegation

e Executive Presence and Presenting
Confidence

e Having Difficult Conversations

e Hiring Great Talent

e Leading the Human Side of Change

e Leading with Emotional Intelligence (EQ)

e Managing Performance Conversations

e Moving from Peer to Leader

e Relationship Strategies That Build Trust

e Set Your Leadership Foundation

e Strategic Planning

e Strategic Thinking and Communication

Team Development

e 5 Behaviors: Team Development
e DiSC Team Building
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Professional Development

e Becoming More Visible

e Best Practices for Feedback

e Change Management Fundamentals

e Collaboration Skills

e Communication and Working Styles
(using personality inventories such as
DiSC, Personalysis, Insights Discovery,
etc.)

e Communication Skills

e Conflict Resolution Skills

e Creating Culture Change by Building
Psychological Safety

e (Critical Thinking and Decision Making

e Cultivating a Growth Mindset

e Delegating without Authority

e Driving Innovation by Building
Psychological Safety

e Influencing Skills

e Negotiating More Skillfully

e Networking Effectively and
Authentically

e New Manager Assimilation

e Presentation Skills

e Problem Analysis and Solving Skills

e Productive Conflict Conversations

e Setting Effective and Realistic Goals

e Teambuilding

e Working Styles and Working Better
Together



