
EXECUTIVE & LEADERSHIP COACHING 

Taking Your Leaders to the Next Level 

Your leaders are smart, educated and technically competent. Executive coaching    

empowers your employees to challenge assumptions, uncover perspectives, reach 

new insights and accelerate their development and performance.   

 

BUILDING  

TRUST 

 

LISTENING 

VULNERABILITY 

 

LISTENING  

POTENTIALITY  

 

FEEDBACK 

NEW  

POSSIBLE  

IMPACTS 



 

DEVELOP  

EMPOWER  

 ENGAGE  

How We 
Coach 

Our powerful coaching 

model is used as the 

foundational framework 

for all of our coaching 

engagements. This 

model ensures that we 

can meet you where 

you are and provide 

you with the support 

you need every step of 

the way.  

 

Leading Diverse Teams 

Managing Change and 

Transitions 

Accomplishing Significant 

Goals 

Building Courage and    

Confidence  

Effective Feedback and 

Communication  

Managing and Resolving 

Conflict 

Building and Achieving Your 

Vision  

Engaging and Motivating 

Millennials  

Increasing Efficiency and 

Productivity 

Developing Future Leaders

  

Increasing Loyalty and   
Retention  

ASSESS 
We get to know you 

 
 Partnership Initiation 
 Comprehensive Assessment 
 Debrief on Assessment 

  IMPLEMENT 

We help you make changes 
 
 Action Steps  
 Feedback & Practice 
 Progress Checkpoint 
 Results Planning 

DISCOVER  

You get to know you 
 

 Goal Setting and Planning 
 Self-awareness Building 
 Reflection 
 Personal Learning 

  TRANSITION 

You make it stick 
 

 Accountability 
 Long Term Planning 
 Debrief  
 Reflection 



Leading Intergenerational Teams 
De s i g n e d  s p e c i f i c a l l y  f o r  l e a d e rs ,  t h i s  p ro g ra m  e q u i p s  t h e m  w i t h  
t h e  k n o w l e d g e ,  t o o l s  a n d  s t r a t e g i e s  n e c e s s a ry  t o  e f f e c t i v e l y  
l e a d  i n t e rg e n e r a t i o n a l  t e a m s .  T h e  t r a d i t i o n a l  a p p ro a c h  o f  “o n e  
s i z e  f i t s  a l l ”  n o  l o n g e r  w o rk s .  L e a d e rs  n e e d  t o  u n d e rs t a n d  a n d  
l e v e r a g e  g e n e ra t i o n a l  d i f f e r e n c e s  a n d  p r e f e re n c e s  i n  o r d e r  t o  
e f f e c t i v e l y  l e a d  a n d  g r o w .  M a n a g e r s / L e a d e rs  a re  t a k e n  o n  a  
p a t h  o f  s e l f - d i s c o v e r y  d u r i n g  wh i c h  t h e y  a r e  a l s o  l e a r n i n g  s k i l l s  
o n  h o w  t o  b e s t  m a n a g e  e a c h  g e n e r a t i o n .  L e a d e rs  wa l k  a w a y  w i t h  
p r a c t i c a l  s k i l l s  o n  h o w  t o  m o t i v a t e  a n d  l e v e ra g e  t h e i r  t e a m s ,  
p r o v i d e  f e e d b a c k  a n d  r e s o l v e  c o n f l i c t .  
  Co m p r e h e n s i v e  3 6 0  a s s e s s m e n t  
  1 2  o n e - h o u r  c o a c h i n g  s e s s i o n s  
  Cu s t o m i z a t i o n  a v a i l a b l e  
 
 

Purpose Driven Engagement  
S t u d i e s  h a v e  s h o wn  t h a t  7 0 %  o f  e m p l o y e e s  a re  n o t  e n g a g e d  a t  
wo rk .  T h a t  i s  a n  a l a rm i n g  s t a t i s t i c .  D i s e n g a g e d  e m p l o y e e s  a re  
l e s s  p ro d u c t i v e ,  l e s s  c r e a t i v e  a n d  l e s s  m o t i v a t e d  t o  c o n t r i b u t e  t o  
t h e  o rg a n i z a t i o n ’ s  s u c c e s s .  F o r  t h i s  r e a s o n ,  we  h a v e  d e v e l o p e d  
a  u n i q u e  c o a c h i n g  p ro g ra m  s p e c i f i c a l l y  d e s i g n e d  t o  i n c r e a s e  
y o u r  e m p l o y e e ’ s  l e v e l  o f  e n g a g e m e n t  a n d  m o t i v a t i o n  a t  w o rk .  W e  
u s e  P u rp o s e  a s  a  f o u n d a t i o n a l  e l e m e n t  t o  h e l p  y o u r  e m p l o y e e s  
u n d e rs t a n d  wh o  t h e y  a r e ;  w h a t  d r i v e s  t h e m ,  wh a t  m a k e s  t h e m  
u n i q u e  a n d  w h a t  g u i d i n g  p r i n c i p l e s  t h e y  s t r i v e  t o  l i v e  b y .  W e  
t h e n  h e l p  t h e m  t o  t r a n s l a t e  t h e i r  d i s c o v e r i e s  i n t o  m e a n i n g f u l  
wo rk  s t r a t e g i e s  a n d  p r o f e s s i o n a l  g o a l s  t o  a c h i e v e  a  g re a t e r  l e v e l  
o f  m o t i v a t i o n ,  e n g a g e m e n t  a n d  f u l f i l l m e n t .  
  6  m o n t h  p ro g ra m  
  1 2  o n e - h o u r  c o a c h i n g  s e s s i o n s  
  Cu s t o m i z a t i o n  a v a i l a b l e  
 
 

Leading Through Change 
A s  t h e  o l d  a d a g e  g o e s ,  t h e  o n l y  c e r t a i n t y  i s  t h a t  n o t h i n g  i s     
c e r t a i n .  T h e  p a c e  o f  c h a n g e  i s  b e c o m i n g  f a s t e r  a n d  m o r e       
u n p re d i c t a b l e  t h a n  e v e r  b e f o r e ,  m a k i n g  e f f e c t i v e  c h a n g e       
m a n a g e m e n t  o n e  o f  t h e  k e y  c o rn e r - s t o n e s  o f  o r g a n i z a t i o n a l   
s u c c e s s .  O u r  Ch a n g e  M a n a g e m e n t  c o a c h i n g  p r o g r a m  e q u i p s  
y o u r  l e a d e rs  w i t h  t h e  s k i l l s  a n d  s t r a t e g i e s  t h e y  n e e d  t o         
u n d e rs t a n d ,  p l a n ,  e x e c u t e  a n d  c o m m u n i c a t e  t h e  c h a n g e s  t a k i n g  
p l a c e  w i t h i n  t h e i r  t e a m  a n d  o r g a n i z a t i o n .  
  6  m o n t h  p ro g ra m  
  6  t w o -h o u r  c o a c h i n g  s e s s i o n s  
  Cu s t o m i z a t i o n  a v a i l a b l e  
 

Developing Tomorrow’s Leaders 

I n  j u s t  e i g h t  y e a rs ,  M i l l e n n i a l s  w i l l  m a k e  u p  6 6 % o f  t h e  g l o b a l  
wo rk f o r c e .  Y e t ,  m a n y  o f  t h e m  a re  f e e l i n g  d i s e n g a g e d  a n d       
u n p re p a r e d ,  w i t h  7 5 % o f  t h e m  s a y i n g  t h a t  t h e i r  o rg a n i z a t i o n s  
a r e  n o t  d o i n g  e n o u g h  t o  d e v e l o p  f u t u r e  l e a d e rs .  C o m p a n i e s  w i l l  
b e  l e f t  b e h i n d  i f  t h e i r  f u t u r e  l e a d e rs  a re  n o t  e q u i p p e d  w i t h  t h e  
s k i l l s  t h e y  n e e d  t o  p o we r f u l l y  l e a d  a n d  g ro w .  T h i s  c o a c h i n g    
p r o g r a m  i s  d e s i g n e d  s p e c i f i c a l l y  f o r  t h e  n e x t  g e n e r a t i o n  o f   
l e a d e rs  a n d  h e l p s  y o u r  e m p l o y e e s  d e v e l o p  t h e i r  s e l f - a w a r e n e s s ,  
t e a m  a p p r e c i a t i o n ,  c o m m u n i c a t i o n  s k i l l s  a n d  l e a d e rs h i p         
c a p a c i t y .  A t  t h e  e n d  o f  t h e  p r o g r a m ,  y o u r  f u t u r e  l e a d e r s  w i l l  
h a v e  e x a c t l y  wh a t  i t  t a k e s  t o  s t e p  u p  t o  t h e  p l a t e ,  a n d  k e e p  y o u r  
o r g a n i z a t i o n  c o m p e t i t i v e .  
•  6  m o n t h  p r o g r a m  
•  1 2  o n e - h o u r  c o a c h i n g  s e s s i o n s  
•  C u s t o m i z a t i o n  a v a i l a b l e  



Contact Us 

Give us a call for more           

information about our services 

and products  

Heidi Small C.P.C 

(404) 247-4776 

heidi@myleapconsultancy.com 

Visit us on the web at 

www.myleapconsultancy.com 

Leadership Coaching at Scale 

Results -  Driven & Measurable 

We empower your leaders to grow and thrive in new, 
innovative and engaging ways. 

Our promise to you is to be your strategic advisor to 
help you increase performance by cultivating a     

culture of  engaged leaders who have the awareness 
and skills they need to lead themselves, their team 

and the organization  

“When a leader embarks on the journey of self-development, one’s 
sight becomes clearer, our listening sharper and our intuition           
instinctive all because our ego is humbled by the knowledge and     
wisdom that we have so much more to learn” 

- Heidi Small 


