
Pastry, coffee, tea Pastry, coffee, tea Pastry, coffee, tea

Fiscal Program Fiscal Program Fiscal Program

9:30 - 12:00 

PM

8:45 -10:15 

AM

Allowable 

Facilities Cost       

Thomas J  Diehl 

CPA

                                                                                                                       

Local Workforce 

Area Governance     

John Chamberlin, 

Esq.

 8:45 -

10:15 AM

8:45 -

10:15 AM

Procurement    

Thomas C 

Dilisio

Apprentiship 

Healthcare 

and Other 

Industries   

Joy 

Jamerson

8:45 -10:15 

AM

10:15 -

10:30 AM
10:15- 

10:30AM
Break

10:15 -

10:30AM
10:15 - 

10:30am

 12:30 - 12:45 

PM

10:30 -

12:00PM

Preparing for 

Audits                                                

Zaskia Ruiz 

 Panel:  Local 

Area Successes 

and Challenges  

John Helton

10:30-

12:00PM

Closeout            

Thomas J Diehl CPA  

Utilizing Braided 

Funding Models           

Walter L 

Simmons

10:30 -

12:00PM

Match and 

Leveraged 

Resources      

Ed Donahue

Funding 17 

Functions of A 

Local Board 

Walter L 

Simmons

10:30 -

11:45 AM

12:45-1:00 

PM

12:00 -1:30 

PM

12:00  -

1:30 PM

12:00  -

1:30 PM

11:45  -

12:00 PM

1:00 --2:30 

PM

1:30 - 3:00 

PM

1:30  - 

3:00 PM

Grant 

Modifications 

Thomas C 

Dilisio

The Theory of 

Case 

Management      

Dr Willa Butler                                                   

2:30 - 2:45 

PM

3:00 -3:15 

PM

3:00 -3:15 

PM

3:00 -3:15 

PM

 

2:45 - 4:45 

PM

3:15 - 4:45 

PM 

Audit Resolution           

Ed Donahue

CA Youth 

Opportunity 

Building A 

Statewide 

Advocacy 

Network for 

Young Adults 

3:15 - 4:45 

PM

Indirect Cost 

Issues Art 

Campbell, CPA

One-Stop 

Showcqase        

Liz Jackson-

Simpson

3:15 -  

4:45 PM 

Property 

Management           

Ed Donajue

Risk 

Manaagement  

Review and 

Discussion of 

Disallowed Cost 

John 

Chamberlin Esq

 

Disclaimer:  NAJA 

reserves the right to 

cancel an event at any 

time.  NAJA reserves the 

right to replace or cancel 

speakers or make any 

changes to the agenda 

without notice.  All 

information is                                                        

subject to change.                                       

Draft Updated:  

2.20.2024

END OF CONFERENCE

 Break

LUNCH ON YOUR OWN

 Break

TBD USDOLETA Invited

LUNCH ON YOUR OWN

Indirect Cost - Federal Direct 

Grantees/DOL…Cognizant Entity 

Requirements                                  

Victor M Lopez                                                           

                                           

Closin/g/Farewell 

Macey Prince-

Swinson

Uniform Guidance Revisions       

Thomas C Dilisio                         

LUNCH ON YOUR OWN 

 BreakBreak

Thursday

Open Q & A                                                             

Macey Prince-

Swinson                             

Tom Dilisio                                                   

Ed Donahue 

DOLETA invited

16-May-24

Washingon Update                            

Robert (Bob) 

Knight

Pastry, coffee, tea

General Sessions

Friday
17-May-24

Reading the Tells                          

Learning How To Read Body Language                                           

Jerry Balisteri         

 Break Break

WednesdayTuesdayMonday

                                                          

Disrupption by Design:  The Six Traits of 

Agile Organizations (and the Leaders 

Who Lead Them)                             

Richard D Maher

Welcome to NAJA & 

Introductions/housekkeeping                                                                                   

Macey Prince-Swinson

General Sessions: Break

Registration

13-May-24 15-May-2414-May-24

40th Annual National Conference  

Session Breakout Schedule  

Atlanta 

May 13-17, 2024 




