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Category: 
Leadership 
 
Course Prerequisite: 
None 
 
Course Length: 
1 hour 
 

Facilitator Fee: 
$150 / hour 

10-hour subscription 
$1,250  

 

Materials: 
NA 
 

Minimum Number of 
Students: 
1 
 

Maximum Number of 
Students: 
3 
 

Delivery: 
Virtual only 

 
 
 
 
 
 
 
 
 
 
 
 

This is personalized coaching for learning and 
implementing LEAN techniques. Coaching that focuses on 
overall leadership and success for maximizing 
performance. 
 
Develop ideas and strategies for moving forward and 
keeping your skills fresh.   
 
 
Individuals can select areas of focus:  

• Baseline Analysis 
• Project planning (A3, DMAIC, PDCA) 
• General Project Management Support 
• General Leadership Support 
• Employee engagement 
• Improving team performance 
• Leading effective huddles & Meetings 
• Visual Management Board 
• Leader standard work 
• Gemba walks and rounding 
• Waste walks 
• Tracking projects, actions, and opportunities 
• KPI’s –FPY – RTY- collecting data  
• Time studies – conducting trials 
• Effective Leader rounding 
• Employee Idea Boards 
• Team Dynamics 
• Bulletin boards 
• Motivating others 
• Presentation skills (PPT, Word, Excel) 
• Level 1,2 & 3 skill enhancement 
• Leading a Rapid Improvement Event 
• Project transition planning 
• Program vs project vs kaizen 
• Techniques for measuring improvement  

Ideal candidates for this course: 

• Leaders, Supervisors, Managers, Directors 
• In any industry 

 
Strategic Process Improvement for 
individual and on-going LEAN Coaching 
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