INDIALANTIC VILLAS CONDOMINIUM ASSOCIATION, INC.




Board of Directors Meeting



        June 14, 2023 – 4:30 PM
Community Pool- then moved to unit #13 due to lightning and rain
1145 N Shannon Ave Indialantic, FL 32903
       Meeting Minutes
Meeting called to Order:  4:49 PM
Roll Call to Establish Quorum:  Leah Breder-President,  Wendy Kleefisch-Vice President, Armando Nobili-Officer
Also present at meeting- Owner Melinda Buschor #6

Proof of Notice:  Notice was posted on the community bulletin board 48 hours prior to the meeting.      
Old Business:  
· Gerry Hadley was on property today to begin his irrigation services.  We would like to have clarification on when he will be coming for the monthly wet check.  We also agree that we need to move forward with getting the bids to upgrade the old hydraulic system to a new electric system.
· Discussion of the ongoing leaks in the stucco in building.  Armando explained that the wood band that was previously removed caused damage in the stucco.  He was on site when Charlie Greer from Zigmund construction came to evaluate the issue on June 2nd. Motion made by Wendy to approve the temporary fix for the leaks in building with units 13, 14, 15, and 16.  Seconded by Armando.  Leah also approved the motion.  

· Individual owners of those units in the building with leaks will also be required to replace windows as necessary.  

· We would like to continue with removal of the Rubber tree due to the invasive and damaging roots that have grown under the building foundation.  Wendy has someone who can remove it, and we will review options for what to plant in its place at our next meeting.

· Norfolk Pine and invasive pepper trees also need to be removed.  We are still working on bids for the Norfolk Pine removal and swale to eliminate the flooding in the area.
New Business: 
· Board agrees to approve the ARC submitted by the owners of unit #26 to replace their windows.  

· We are pursuing bids for the bird stops on the building with holes in them due to animals creating homes and nests in the buildings.  Melinda Buschor gave Armando a business card of a company we can call for an estimate.

· Neighborhood signs for a crime watch or neighborhood safety.  Wendy will request this from the Indialantic PD.  
· Check on vacant unit #43.  Leah will contact the owner to ask about the water being shut off since it is unoccupied.  
· We will need a bid to remove the concrete around the pool pump area.  This was noticed several years ago by pool company, previous board members, and others as something that needs to be corrected.  Armando is working on getting bids for removing the concrete covering the existing pool pipes.  
· Wendy suggested removing the hibiscus trees from the pool area.  
· Typically, the pool pipes are not covered in cement, but with rocks if 

· Melinda Buschor asked that we consider raising the pet weight limit to 65 lbs. or more.  We said we would bring it up at the next meeting.
· Motion made by Leah to cancel janitorial services by Advanced Property Management and hire Always On Time Cleaning (Alexis) to begin weekly visits (up to 2 hours each week) to clean bathrooms, blow off pool deck, blow off all stairwells, and clean up trash around dumpsters and parking lot for $300 a month.  She previously handled out janitorial services but when we switched management companies, Advanced was hired to handled those services.  We have decided to go back to Always On Time since we have been receiving complaints about the cleanliness of the pool and bathrooms, and we have not been seeing anyone on property completing the cleaning regularly.    
· Review Ramos Landscaping contract.  We would like to know exactly what is included in our weekly services, specifically trimming of trees and hedges on the property.

· We need to locate a tree trimming company that will properly trim palm trees.

· Invoice approval process needs to be discussed at the next meeting.

Adjournment:  
Wendy made a motion to adjourn the meeting at 7:27 PM.  Leah seconded the motion.  Armando was also in agreement.

