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HOW TO LEAD A
SMALL GROUP



Part 1: The Starting Point (35 Mins.)
Part 2: A step-by-step demo of how to
discuss a topic for a small group. (30
mins.)
Part 3: Question and Answer (10 mins.)

Training scope:



START ING  P  INT
The

Mahalagang bahagi ng Discipleship para sa mga
Connect Group Leaders



The Starting Point

Failing to identify the

real problem means

missing out on the

genuine solution.



The Starting Point



The Starting Point



The Starting Point

mission statement



Sabihin kaninong
mission statement
ang mga
sumusunod:

The Starting Point

iksplor

The Starting Point



To serve great tasting food,
bringing the joy of eating to
everyone! 

The Starting Point
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To serve great tasting food,
bringing the joy of eating to
everyone! 

The Starting Point
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Jollibee



To organize the world's
information and make it
universally accessible and
useful.

The Starting Point
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To organize the world's
information and make it
universally accessible and useful.

The Starting Point
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Google



To give everyone a voice and show
them the world. We believe that
everyone deserves to have a voice, and
that the world is a better place when
we listen, share and build community
through our stories.

The Starting Point

3



To give everyone a voice and show them
the world. We believe that everyone
deserves to have a voice, and that the
world is a better place when we listen,
share and build community through our
stories.

The Starting Point
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Youtube



To give people the power to build
community and bring the world closer
together. 

The Starting Point
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To give people the power to build
community and bring the world closer
together. 

The Starting Point

4

Facebook



To honor God and make followers
committed to Christ, who, in turn, will
inspire others to follow Christ.

The Starting Point
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To honor God and make followers
committed to Christ, who, in turn, will
inspire others to follow Christ.

The Starting Point
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CCM



The Starting Point

To honor God and make followers committed to
Christ, who, in turn, will inspire others to follow
Christ.

5

Upang parangalan ang Diyos at gawing
tapat kay Cristo ang mga
mananampalataya, na sa kalaunan ay mag-
iinspira ng iba na sumunod kay Cristo.



The Starting Point

Ang Mission ay tumutukoy kung
ano ang ginagawa ng isang
organization.

MISSION



The Starting Point

Ang CCM Mission ay hindi ito
gawa ng tao kundi ang author
nito ay walang iba kundi si Jesus
Christ!



The Starting Point

“Go and make disciples of all nations, baptizing
them in the name of the Father and of the Son

and of the Holy Spirit, and teaching them to
obey everything I have commanded you.”

Matthew 28:19-20



MISSION



MISSION VISION



MISSION VISION

DOING



The Starting Point

Ang Vision ay ang Picture na mangyayari kung
susundin natin ang ating mission. Nakikita

natin ang mangyayari sa hinaharap bago pa ito
maganap. Ito ay resulta ng pagtataguyod ng

ating mission.

VISION



The Starting Point

Have thousands of dedicated Connect Group
leaders of the Lord Jesus Christ transforming

lives for the glory of God!

OUR VISION:



The Starting Point

Nagpapanatili ng pokus
Nagbibigay ng direksyon
Nagbibigay ng pagkakaisa
Nagiging sukatan ang progreso
Nagbibgay ng inspirasyon sa ating ministry
Paghahanda sa buhay na walang hanggan

BAKIT IMPORTANTE ANG

VISION:



MISSION VISION

DOING



The Starting Point

CORE VALUES



The Starting Point

Ang core values ay nagtatakda kung ano
ang ating paninindigan at kung ano ang
ating katangian sa pagtataguyod ng
ating mission at vision. 

CORE VALUES:



The Starting Point

CCM CORE VALUES:

Conform to God’s Word and Involve Family

Love God and Merit Others
Contribute and Submit to Authorities



MISSION VISION

CORE VALUES



MISSION VISION

CORE VALUES

THE PROBLEM OF
HOW



The Starting Point

SMALL GROUP

DISCIPLESHIP



The Starting Point

SMALL GROUP

DISCIPLESHIP

This is not a classroom textbook; rather, it is a proven
system that Jesus started during his ministry. It has
been enhanced according to core values and the local
culture of the church



The Starting Point

CONNECT GROUP



The Starting Point

CONNECT GROUP

Ay isang biblical na proseso ng pag-
eebanghelyo, pagsasanay upang magbunga
ng masmarami pang mananampalataya sa

tulong ng Banal na Espiritu.



The Starting Point

Vision

Strategy:

SHARE      

LEAD

LEARN



Vision

Strategy:

SHARE      

LEAD

LEARN

Spiritual Journey |
Sharer

How to lead a connect
group
Under Connect Group
Connect Group Retreat
Graduate

Connect Group leader
Book 1
Book 2
Book 3

The Starting Point



Phases of the Spiritual Journey for

New Believers

One Verse Follow-through
One Verse

Message
Connect

Message
Connect

P h a s e  O n e  |  S h a r e r



Part 2: How to discuss a topic for a
small group.

Iksplor - Icebreaker1.
Eksplin - Play Video2.
Suriin - Pagaralan3.

Online or off line


