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INTRODUCTION

HOW TO USE THESE 
MATERIALS

This introduction is a modified excerpt from the book, Compass—Creating Ex-
ceptional Organizations: A Leader’s Guide, written by William F. Brandt, 
Jr., cofounder and former CEO of American Woodmark Corporation—the third 
largest producer of kitchen cabinets in America.

HOW TO USE THE BOOK and CD

Instructional Materials from the pages of this book, Compass Tool Kit, 
and from the accompanying CD (affixed at the back of this book) may 
be printed, copied and distributed to individuals for educational and 
instructional purposes and with whom the instructor has a direct rela-
tionship. 

    The pages of this book will lay flat for easy copying. The CD contains 
PDF files of the Lessons, Essays and other documents in this book and 
PowerPoint™ slides of the lessons for group presentations. 

    Please note that these materials may not be reproduced, transmitted 
or distributed for sale. They may not be stored in a retrieval system, or 
posted on the Internet in whole or in part, in any form or by any means 
as expressed on page ii of this publication.
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Materials from Compass Tool Kit have two particular uses. The first is to 
address specific topics or concerns, and the second is to assist in the develop-
ment of broad-based efforts to create exceptional organizations. The Essays’ 
and Lessons’ sections speak to its use in particular situations. The Subject 
Index at the end of this introduction shows where specific topics are addressed. 
All modules are relevant to the creation of organization-wide initiatives. The 
benefits of major excerpt sections of the book are as follows:

American Woodmark Case Study—The case study provides a nar-
ration of American Woodmark’s efforts to become exceptional. It is of 
specific value to those leaders who are trying to understand what to 
expect in taking this path. 

Essays—The essays are intended to challenge your thinking and pique 
your curiosity. They can be used for individual reading or as topics for 
group discussion. They can also be read in anticipation of lesson presen-
tations on related topics. 

Lessons—Each lesson applies to a particular situation. Since each is 
independent of the other, they can be used in any sequence desired. 
The lessons are educational in nature but where appropriate also focus 
upon skill-building. They are easy to learn but powerful in application. 
While each lesson stands on its own, collectively they act as building 
blocks that support the creation of exceptional organizations. 

An Interview With John P. Howe III, M.D.—The interview will give 
the reader a perspective on one leader’s attempt to create an exception-
al enterprise. It will be of particular benefit to leaders and their senior 
leadership teams who are considering their own such ventures.

Implementation—This section will help leaders to understand wheth-
er or not their organizations are ready to pursue broad-based cultural-
change efforts and, if they are, how they should best proceed. Included 
in this section are hints and suggestions based upon the experiences of 
others.

CUSTOMIZED MATERIALS

These modules will give you the opportunity to customize how materials pre-
sented in Compass Tool Kit are distributed to specific audiences. This is partic-
ularly appropriate where it is not necessary or desirable to provide an audience 
with the actual book. Each module is self-contained, meaning that it does not 
reference any other parts of the book. By so doing, only the relevant material 
need be considered, and it can be used in any sequence desired. To facilitate 

Introduction (2)



3

this use, instructors are permitted to copy material from this book or from the 
enclosed CD and to distribute it to others as stated in the box above.

GROUP PRESENTATIONS

Each lesson has a corresponding set of PowerPoint tm slides which can be used 
to help structure group presentations. For example, you can send out a related 
essay to presentation participants prior to a session, conduct the session using 
the PowerPoint tm slides, and then distribute the lesson write-up to attendees 
after the session. Presenters have the ability to add to or modify slides as ap-
propriate and are encouraged to do so. It is often useful for presenters to in-
corporate particular stories or experiences that make their presentations more 
relevant to their audiences. The PowerPointtm slides are included in the CD, 
and readers are permitted to distribute them.

BROAD-BASED INITIATIVES

As described in the American Woodmark case study, the interview with John 
P. Howe III, M.D. and the implementation sections, these materials can be 
used to support broad-based initiatives for cultural change. In particular, they 
can be used to create curriculums for leadership retreats. A sample agenda for 
such a retreat is included at the end of the interview section. 

SUBJECT INDEX

Exhibit I is a subject index which shows where specific topics are addressed.
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This material may be printed, copied and distributed for educational and in-
structional purposes to individuals with whom the instructor has a direct rela-
tionship.

Copyright 2014 © William F. Brandt, Jr.
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