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REPORT OF THE MANAGEMENT COMMITTEE
A. INTRODUCTION

The Management Committee in ite quest to eustain a continuous and transparent operation takeg great pride in
reporting fo ?ou on this important occagion. The year 202( wag a continuation of lact year with the menacing
disruptiong of the pandemic negatively affecting productivity throughout the economy. The Management Committee
nevertheless maintained ficcal prudence as they quided the Credit Union cautiously through the year. [n the last quarter
of the year, we saw an unexpectedly strong recovery of the local economy with indications that it would continue in
the near term. Being cognizant of the repercussiong of he pandemic on fhe financial wellbeing of the members the
Management Committee hag made exicting Foh‘cieg gLovernin cervicee more flexible. Further to thie we have been
working diligently to bridge the gap that hag left members void of the convenience of doing businese with the banke.
Our armbition and focus is to be the primary provider of financial services o our merbers and potential members. Thie
hag been an ongoing challenge that we are still working vigorously to overcome. We are nonetheless encouraged as
we strategically find waye to satisfy the needs of percong in our bond who have been disenfranchiced by the cervices

that our competitore provide.
B. ORGANISATION AND ADMINISTRATION

[. _ Operations

The encouraging signe that we are experiencing in the recovery of the local economy hag been a motivational factor
to directing our eﬂgﬁg in ageicting members. The re-employment of epouses and children of members have revived
their financee and placed ther in positions to rebound from the financial effecte of the pandemic. The Management.
Cornmittee being mindful of thic has made a concerted effort fo revige policies on the varioug services fo make them
acceseible to memberg whoge familieg face financial difficulties.

The pandemic hag also changed how financial institutione administer service to their customers. Accessing the
services af thege inetitutione have become difficult and costly along with the fact that come branchec of the banke do
not offer physical traneactions only digital traneactions. Thege unpopular changes are further unbearable due to the
waiting period in spite of the inconvenience and cost. Unfortunately, many of our merbers have relationchips with thece
ingtitutione due to Credit Uniong being limited in the cervices that they provide. However, we have implemented cagh
rangfer cervices, both digital and phygical transactione, short lines and services without fees and chargee. Memberg
can receive face to face interaction such ae coungelling sessions, loan inferviews and we have returned o providing
Qaturday banking as a means of reducing the difficulty and ctrece that membere experience doing business with our
competitore.

One of the primary focus in the future development of the Credit Union ig to become the primary financial service
R)r‘ouider for our membere and all of the pereone that fall within the bond of membership. [t ie the intention of the
anagement Committee fo purcue thie ambition with a greater level of exuberance in light of the red tape and
bureatcracy ageociated with doing buginese with the major financial ingtitutione. We will be developing educational
programg that will ageist with helping membere to understand the cost and benefite of embracing this Credit Union ag
their firet and hopefully only financial cervice provider. Algo, services will be made available wif% the leagt amount of
frustration that requlafione allow. The benefit of ounership which encompaseee the charing of profite and the ability
to have an input in charting the course of the Credit Union’e future is an entitlement that we intend fo enforcement
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Table [: Membership

Category

Police Officers
Defence Force Officers
Prison Officers

Road Traffic
Immigration Officers
Customs Officers
Others

Total

December 31, 2021

1,676
492
141

16
69
133
2,191
4,718

December 31, 2020

1,694

487

134

14

61

132

2,086

4,613

2. Management Committee

The following pereone were elected by the Management Committee to fill the executive positione mandated by our
Bye-lawe affer last year’s AGM:

Chairman . Mre. Indirah Adderley
Secretary < Mr. Omar Neely
Treagurer - Mr. Corey Damianog

The Management Committee met monthly during the year to diccuge the affaire of the Credit Union. The attendance
y the Management Committee at meetinge since July 3, 202
i reported in Table 2.

Table 2:  Attendance of Board Members at Management Committee Meetings
Member Possible ¢ t u a I[Excuse
i Attendance Attendance
‘ Mrs. T”Adderley ] 12
Mr. O. Neely 12 12
Mr. C. Damianos 12 10 Out Sick
'Mr. B. Sands |¥] 17
Ms. M. Allen 12 12
Mr. T. Taylor 12 12
Mr. D. Robinson 12 12
; Table 3: Expiration of Current Period of Office of Memberg of the Management Committee
. “Member Year Elected . ]
| Year Term Expires
| 2022 2023 2024
5 Mis T Adderley 2019 X ] [
Mr. T, Damianos 2019 X 1 |
Mr. B. Sands 2020 I X ]
Mr. T. Taylor 2020 [ X ]
Ms. M. Allen 7020 X ]
Mr. O. Neely 2071 [ X
Mr.D. Robinson_ 2021 | | X
2. Uttice Statt

The Credit Union operated with sixteen (I6) full time
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staff merbere with fourteen (I4) gtaff members working at our



Nageau office and fuio (2) staff members are working at our Freeport, Grand Bahara office.

The ctaff memberg are ag follows:

Mr. R Ricardo King - Manager

Mre. Angelia Coleby - Internal Auditor

Me. Anita Collie < Member Services and Human Regources Officer
M. Jagmine Allen . Loang Officer

Me. Camille Ouncornbe 5 Accountant

Me. Teniecha Trotrnan - Operationg Officer

Me. Domonica Thompeon . Secretar

Me. Tiffany Moncur . Member Serviceg Clerk

Me. Keyiegia Thompson - Loang Clerk

Me. Rogelie Munroe - Filing and Data Recorder

Meg. Jada Silvera - Teller

Me. Vestrinique Miller § Toller

Ms. Marie Rolle - Receptionict

Mr. Nikita Minnig - Mesgenger

Me. Tighell Grant - Member Serviceg, Grand Bahama
Me. Patrinique Actwood s Mernber Serviceg, Grand Bahama

4. Highlights of the Year

al Tfhg Credit Union celebrated ite 36th year of successful operatione attaining assete of more than $67.4
million.

C. TRAINING AND SEMINARS

In an effort to etay abreact of their required responaibilities in the ever-changing financial environment Management
agali Qupervisory Committee members and sfaff attended the following courses in an effort to enhance their ekile and
abilities:

Local:

L Bahamas Institute of Financial Services ~ Corporate Governance September 202
2 Bahamag Inctitute of Financial Services ~ Introduction to Human Resources
Management July 202!

F. CONCLUSION

[n the year ahead it ic our infention to capitalize on the positive developmente of arebounding economy which ig resulting
in merbere and their families returning to a etate of financial stability. We will, at the came time, endeavor to rescue
our mernbere from the hardship and the high coet of doing businese with the major financial ingitutions. Our greatest
quegt i¢ to become the primarﬁ financial service provider for our membere while enhancing their coneciousness of the
privilegeg their ownership in the Bahamag Law Enforcement Co-operative Credit Union Limited will afford them.

Zil.
Regpectfully submitted,

Mr. Indirah Adderley
Chairman for and on behalf of the Management Committee
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