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Treasurer’s Report

Treacurer’s Report for the Year Ended December 2021

During the year we continued with the strategy we adopted in 2020, that is, we were congervative in the management
of the Credit Union’s operatione. We saw a decline in revenue due to the clow demand in loang ag mermbers were
adjucting 1o the changeg that the pandemic brought to the economy. In spite of the reduction in the demand for
loang, the aceete of 'r%we Credit Union increased due to the adjustmente that wae made during the year. We aleo
focused on helping mernbere cope with the hardship and difficulties they were faced with through counceling and
money management advice. Going forward our attention will be directed to etrengthening the capital and the reserve
requiremente of the Credit Union while meefing the needs of the membership.

The uear 2021 continued with great uncertainty of how long the pandernic would lagt, while many had to work with
areduced household incore. The membership of thie Credit Union aced the came type of difficulties and, ag a regult,
we had a decline in Share Loane which typically produce the greafer pertion of our revenue. We recorded growth in
Collateral Loang, but these loang are at a lower interest rate, which we implemented fo aseist membere uuif%1 getting
homes. Due to thie, we had a decline in gross revenue from $3.6 million in 2020 fo £3.4 million in 2021 However,
we managed the environment that we are in and wag able to minimize the reduction in net income to $6IK compared
to lact year. The prudency we applied to the management of the Credit Union during the year positioned ue to pay
inferect on mernbere’ Share accounte at 3.5% which ie ectimated at $16 aillion.

The Credit Union proved its recilience; we recorded growth in our assete by 6% representing an increace of $3.6
million over 2020. Thie growth wag the recult of an increage in Collateral loang and inveatmente in ghort term
Bahamas Government Regictered Stock. We would have been inclined fo invest the funde in loane but due to the low
demand for loane by members we invested the surplug funde to get a return rather that leave it in a bank account
earning zero inferegt. All investraente are in securities with a maturit of one year or lese which gives ue the flexibility
to retrieve the funde to cover any uptick in the request for loang. Al?indr‘caﬁons from the outlook for the Bahamag i¢
expected to be positive in the coming year and we have pogitioned the Credit Union to help members take advantage
of opportunities that will be made available to ther.

(n addition fo thie, we have geen growth in member savinge with the Share accounts repregenting the etrongest growth
at about $3 million over lagt year. The growth i moetly facilitated by members who are retiring or have retired, and,
in most cages, they are not borrowin _?n the twilight of your life, we encourage you to live from your hard-earned
pengion and gratuity. However, if the Credit Union ie expected to sustain the level of return that we have provided in
the past we encourage the members who are retiring or have retired fo encourage their children to uge the Credit Union
ac an alternative fo fhe other financial inctitutione. This will help in the overall growth and cugtainability of thie great
organization.

The Central Bank of the Bahamag ae our regulator hae emphasised that we maintain adequate capital which ie
neceseary for the existence of a sound and stable operation. According fo the standarde we are compliant, however,
we have no opposition to their requirement and infend to embark on implementing fpolicieg o improve the capital of the
Credit Union. No doubt this will take tightening our belts and making saerifices o which we will keep the mermbership
informed ag we advance the plan. The iﬂanagemen’r and Supervieory Comrmittees are certain that the Credit Union will
be stronger and better prepared to handle crices cuch a hurricanes and pandemics.

We stepped up our efforte last year in the area of delinquency to mage a defence againet the posgibility of an increage in
loan defaulte due to the pandemic. Our efforte were not on[% centered around uging conventional meang to collect such
ac lawyere and collectione agencies, but we uged ctakeholder organizationg and media sources to contact menberg
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who faced difficultiee, which brought meaningful collaboration and regulte. The result in the fiscal year 202lwag
positive in that we did not have to increage our provision, but was able to reduce it. These results encourage ue to
increage our due diligence and build on the successes that we have achieved which will aid in the effective management
of the vexing iceue of delinquency.

BUDGET

The budget for 2023 takes into account the positive economic results that we began to see at the end of 2021 which
ie expected to continue into 2022, Members” demand for loang ic expected to increage which will generate an increage
in revenue. At thie time, we have no plane to move away from the concervative practicee that we have implemented
ag it relates to managing expencee and maintaining the provision of Credit Union services fo the membership at the
lowest possible cost. We invite you the members to continue gpreading the good news of the benefite and cervices
that you receive at the Credit Union.

CONCLUSION

The difficulties that the pandemic brought on flowed into 202and the resulte that wag achieved did not come ag a
surprige. Your Management Committee had already prepared by making the necessary adjuctments fo the operationg
of the Credit Union. As a result, we are sfill able to pay a return above market, growth wag recorded in aseete, and
we had a pogitive net income. Thege resulte are very good compared to many o? our counterparte, but our degire ig

to improve on the cuccesces we have achieved, remain compliant with the regulatore and work o etrengthen every

aspect of BLECCU operatione.

Corey Damianog
Treagurer
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