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Ee yourself, everyone else is already

“We Train
‘We Implement
-We Support

*We Identify ‘
‘We Plan - "’
‘We Execute

Lets start the conversation mi how we can get there together.
704.56 L1065
Healthcare | Practice Management | Practice Operations
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Day Hours
Monday 8:30am - &:00pm
Tusaday Sescam « fauom A healthcare managenient consulting firm, with the skill set of a
Wednesday 8:30am - 6:00pm large provider and the personal touch af a boutigue partner.
Thursday 8:30am - :00pm
Friday 8:30am - fio0pm Phe Rize Sroup
Saturday By Appointment 101 N. Tryon St, Suite
. 112, Charlome, NC 28246 5 : . el
Sunday By Appointment




Working with leadership and
supporting staff alike we take
a comprehensive approach to The Adlﬁﬂﬂ{ﬂgé’ﬁ l?f The Rize Group?
your patient experience and
your practice growth. Our
team evaluates how upstream
decisions can have a
downstream impact. We

understand the operations of

your pmcrice must work in

resulting care for the patients.

compliment to clinical and the L

We are here ﬁn' Dentists and Pl:r.ysifz'ar?s alike!

Our services are not confined to just observe and report. We provide a
hands-on approach which deliver targeted desired results, while balancing
your culture and employee engagement. This is a major advantage for all
of the practices we support. What is a common obstacle for most
healthcare professionals as it relates to solving or improving their practice?
TIME! Partnering with The Rize Group provides you with an avenue to
continue caring for patients without disruption, while we actually come in

and do the work.

T04.561. 1065

The Rize Grougp.

Specializing in practices with

Practitioners

PHASE
APPROACH

| | 704 5611065

Business Solutions

We focus on overall practice health,
vision, ﬁn‘me growth and how to achieve
both your long-term and short-term
goals.

Practice Management

Our focus here is the day-to-day
operations of the practice and
making replicable efficient
outcomes.
Financial Support Services
e partner to ensure there are no

gaps in ﬂperm‘fnmf expectation and
your financial model.

_ wuww.RizeTRG.com



The Rize Group

“Masximize without Compronzise!”

Practice Check-up Checklist

We focus on overall practice health, vision, future growth and

Business Solutions how to achieve both your long-term and short-term goals.
Pain Point Area of Opportunity Not Implemented
Negotiating Insurance Contracts O O O
Systems O O O
Processes O O O
Policies O O O
Procedures | | O
Marketing O O O
Reimbursement Rates O O O
Patient Adherence O O O
Patient Experience O O O
Healthy Measures & Ancillary Services O O O
Employee Development O O O
Technology O O O
Revenue Cycle O O O
Access to member and referral networks O O O

Our focus here is the day-to-day operations of the practice and

Practice Management making replicable efficient outcomes.
Pain Point Area of Opportunity Not Implemented

KPI's O O O
HIM O O O
Staffing O O O
Training O O O
Quality O O O
Benefit Verification O O O
Scheduling O O O
Messaging O O O
Recall, Recovery & Reactivation list O O O
SOP's O O O
Culture O O O
Insurance (Payer & patient) O O O
AR & AP Management O O O
Billing & Coding O O O

We partner to ensure there are no gaps in operational

Financial Support Services expectation and your financial model.
Pain Point Area of Opportunity Not Implemented

Billing O O O

Revenue Cycle
Inventory

Record Keeping
Budget

OO oo
OO oo
OO oo

101 N. Tryon St., Suite 112, Charlotte, NC 28246 | Ph: 704.561.1065 | www.RizeTRG.com




The Rize Way to Success

What We Do

At The Rize Group we are focused on growing your practice, enhancing the patient experience
all while ensuring your practice is operationally sound to meet and exceed both your clinical and
non-clinical expectations.

We provide specialized business solutions, practice management and front line financial support
services to small and mid-sized private, group and multi-discipline dental and medical practices.
Whether you are a start-up or well-established, The Rize Group is the premiere resource for
those looking to set in motion a plan of action.

In addition, we provide operational support services to long-term care communities, community
agencies and home health agencies.

Our Approach

Our approach of People-Process-Technology allows us to use reverse engineering practices to
obtain root-cause-analysis solutions for our clients.

Our services represent a trusted partner. You can rely on us to consult and navigate you
through the myriad of obstacles currently impacting healthcare organizations in today's ever
changing marketplace. Our commitment to helping you identify these gaps and areas of
opportunity is how we ensure your ongoing success.

Contact Us
Phone: 704.561.1065 | Email: | Website:




We focus on overall practice health, vision, future growth and how to

Practice Business Solutions

achieve both your long-term and short-term goals.

Linkedin:

e Operational excellence

e Negotiating insurance
reimbursement rates & physician
contracts

e Practice metrics and analytics

e Standard operating procedures
(creation, review & revisions)

e Statement of work (creation, review
& revisions)

e Marketing solutions (phone, email,

direct mail)

Social media

Business optimization

Organizational design

Technology & Software

Strategic & Growth initiatives

Access to member and referral

network

e Revenue Cycle

Ph: 704.561.1065 |

| Facebook:

Our Services

Contact Us

Practice Management

Our focus here is the day-to-day operations of the practice and
creating efficient outcomes which can be replicated daily.

Patient experience

AR & AP management
Training & Development
Staffing & Human Resources
Employee & Patient engagement
Reporting

Quality management
Insurance (payer & patient)
Benefit verification

Process improvement
Survey management
Implementation

Key performance indicator
management (KPI)

Billing & Coding

| Twitter:






