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in 1991, ANS represented itself as the only network which could guarantee
full commercial use of the NSFNet. This was true then and is true now.
One example of this is Dialog, a large commerdial supplier of electronic
information to academic, government and commercial users. It appears
that ANS first convinced Dialog that it should connect to NSFNet
(ANSNet) for "commercial only” traffic. ANS then attempted to use
Dialog to attract the Regional Networks to sign the complex ANS
connection agreements, preventing those who did not sign from reaching
Dialog. Few Regional Networks signed, and when Dialog discovered that
it could access fewer than 5% of the Internet users it converted to a normal
ANS customer, and agreed to comply with the NSFNe! policy of supplying
only research and education traffic.

Conclusion - NSF has thus positioned the ANS/Merit/NSF/18M/MCI
partnership to approach commerdiai, government, and academic
customers with significant advantages no one else can offer, without
disclosing this to the public or allowing anyone else to bid. -

ANS's handling of Dialog's attachment, and subsequent month long delay
in disclosing Dialog's request to change, was seen by many as clear
positioning for ANS’s for profit subsidiary ANS CO&RE to gain
marketshare. g
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Rationale - Push networking technology to avoid congestion on the T1
backbone. Leverage NSF funds by allowing some private use.

Actual Events/Impact - NSF negotiated the T3 upgrade arrangement with
no apparent technical compliance specifications and no penalty clause for
non-compliance. To date, less than half of the T3 nodes are operational
beyond test mode, after 15 months of full payments, despite intermittent
claims of full operational status by NSF and the contractor.

ANS used IBM-provided T3 equipment which was not the same as that
used on the T1, had no significant R&D preparation, and failed when
deployed. As during the earlier T1 IBM router design, the commercial
R&D on T3 routers had been underway for two years by other router
vendors using their own limited funds (eg. Proteon, Cisco) and could have
been used. The use of IBM computers produced a poor quality network,
and damaged these leading commercial suppliers investment in R&D.

In November of 1990, resident claimed in a public talk at a
arvard wor t "in essence, we have privatized the NSFNet".
Although few understood, he meant that the NSF was now buying its




