CS-RCA SPECIALISES IN INCIDENT
INVESTIGATION SUPPORT.

Many Companies have staff attend Root Cause Analysis Training and
then expect them to go back to work as self-sufficient investigators.
They should be able to perform an excellent root cause analysis

without outside help.
But there can be times when an investigator needs to ask for help.

That’s where we come in.....
CS-RCA can lead or support your investigations to ensure
effectiveness and then provide a detailed report or presentation of

the incident.
We only use fully trained & competent lead investigators to ensure

that you get a systematic approach to find and fix the root causes of

audits/assessments, precursor incidents, and major accidents.

Please contact us for a FREE consultation > > »

Here are some instances where CS-
RCA investigation support can help
you

e Legal, could this accident end
up in court?

e  Customer Dispute

e Union Issues

e Inexperienced Investigator

e Group Think

e Controversial Investigation,
could the boss be in trouble?

e Lack of Feedback

e  Overwhelmed Staff
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