Minutes of Meeting of Board of Directors 
of

Lambda Alano, Ltd.

Minutes for Approval 

The board of directors of Lambda Alano, Ltd. convened on September 23, 2018, at 900 E. Karen Ave. A-202, Las Vegas.

The following directors, constituting the full board, were present at the meeting:

Paula Sadler-President 

Chance S. – Secretary

Richard Womble- Director

The following constitutes the record of discussions held and decisions made at this meeting:

· Paula calls meeting to order with Serenity Prayer at 1:46 pm
· Secretary-Paula S.-Reads Previous Minutes for approval-Motion to approve as read with corrections by Chance, second Richard-Unanimous
· Treasures Report-Paula Barnette Not present-Marty Masse to give report-. Balance $1,709.53 as of September 1st, NV energy $337.58 autopay, check to paula for Taxes $23.12, deposit for July $950 Rent from AT, $2,298.73 balance of today. Sept Rent $950 pending deposit from AT, $1,075.75 NA rent of four months of rent, $86 in cash from free thinkers will deposited tomorrow. Rent still coming out at $912, and water coming out $37.84, $4,410.48 anticipated balance, savings $25. Marty Available on Mondays to go to bank-Marty states Lambda financials very simple same three bills monthly. 

· Motion to approve Treasures report by Richard, Chance 2nds-Unanimous 
· Director-Richard Womble-no report
· Unfinished Business-Treasures report given updated-going forward accurate accounting based on todays approved treasures report. All previous months accounted for. 
· Motion made by Chance S.to remove Paula Barnette as Treasurer due to lack of attendance and health reasons, and her informing us she cannot perform the duties of treasures Paula Sadler seconds-Unanimous 
· Motion by Chance Salez  to nominate Richard Womble as Treasurer seconded by Paula Sadler, Unanimous

· Motion by Chance to add Richard Womble to be added to bank account, and to Remove Daniel Lee Swearingen as President, and to Remove Marty Masse as Treasurer, and add Paula Sadler on bank account as President-Second By Paula Sadler-Unanimous 

· Transfer Website from Lee to Paula-Paula Suggests Lambdaalanolasvegas.com, better for search engine results-Chance motions to create new site. Old site can be forwarded-Paula to get with Lee. Will check back with group

· New Business 

· Paula S Makes motion to start a fundraiser for $2,500 for New Air Conditioner for next April to be announced in Non AA announcements can have poster, envelopes and other ways to give. Paula S will pledge up to $1,000 to $2,000 on install with Barter as able to, Richard W seconds-Unanimous 
· Richard suggests a go fund me page for air-conditioner 

· Still need to meet with downstairs neighbors to check for leaks. Paula S. Did not pay bill due to plumber not meeting and going over work and not sending pictures of work. Paula previously pledged to pay for repairs. Paula S-still needs to review repairs. 

· Letter and flyer to recovery homes and to get the word out to community organizations to be made by Paula about our meetings, and we can also host  table/booth at events. 

· Motion to change meeting schedules to Jan, April, July, October by Richard, 2nd By Chance-Unanimous

· Insurance-can no longer be insured with previous company-Must seek out new company-Paula quote from Platinum Risk Management $395 $100 broker fee, total $495 for the year. Motion by Paula S., second by Chance, we accept insurance for the 1st year while we research cheaper insurance , and get check from Marty for $495, -Unanimous
Since there was no further business to come before the meeting, on motion duly made and seconded, the meeting was adjourned. 3:30pm
Dated: 10/28/, 2018
/s/ Paula Sadler 
President
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Treasurer
