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Ethan Huang
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cn.linkedin.com/in/ethancst
me@ethanhuang.net

Certified Scrum Trainer (CST), Agile Coach

http://cn.linkedin.com/in/ethancst/
mailto:me@ethanhuang.net
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Is it how your team is running Retrospective?
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The Secretory ScrumMaster
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The Informer ScrumMaster
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The Moderator ScrumMaster
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The Dictator ScrumMaster
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Andrew Rixon 

http://www.anecdote.com/2006/11/what-kind-facilitator-are-you/
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The Manager Hosts
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Complains
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https://mylife-is-mylove.blogspot.com/2014/02/stop-complaining-and-give-thanks-to-god.html



Copyright © 2011 - 2019  Ethan Huang

Fighting
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Post Mortem
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SILENCE
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High Tea
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https://theyumlist.net/2016/11/sky-high-tea-at-nobu-kl-where-the-view-is-merely-the-backdrop.html/nobukl-sky-high-tea
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Games
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//Retrospective…
//Continues Improvements…
//Team Development
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The Tuckman team model
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Bruce Tuckman, 1965
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Group vs. Team
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Jurgen Apello, Management 3.0

The Monster Machine
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Jurgen Apello, Management 3.0

Two truths and a lie
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Personal Map

Jurgen Apello, Management 3.0
https://management30.com/practice/personal-maps/
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Team Charter

https://www.boost.co.nz/blog/2017/04/team-charter-building-better-teams
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Set the fire

�23



Copyright © 2011 - 2019  Ethan Huang

Single Image Page
Copyright © 2011 - 2018  Ethan Huang

�24



Copyright © 2011 - 2019  Ethan Huang

Single Image Page
Copyright © 2011 - 2018  Ethan Huang

�25



Copyright © 2011 - 2019  Ethan Huang

Single Image Page
Copyright © 2011 - 2018  Ethan Huang

�26



Copyright © 2011 - 2019  Ethan Huang

Single Image Page
Copyright © 2011 - 2018  Ethan Huang

�27



Copyright © 2011 - 2019  Ethan Huang

Single Image Page
Copyright © 2011 - 2018  Ethan Huang

�28



Copyright © 2011 - 2019  Ethan Huang

Single Image Page
Copyright © 2011 - 2018  Ethan Huang

�29



Copyright © 2011 - 2019  Ethan Huang

Single Image Page
Copyright © 2011 - 2018  Ethan Huang

�30



Copyright © 2011 - 2019  Ethan Huang�31

Kudo Card

Jurgen Apello, Management 3.0
https://management30.com/product/kudo-cards/
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Happiness wall

Jurgen Apello, Management 3.0



Copyright © 2011 - 2019  Ethan Huang�33

Love letter vs. break-up letter
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That guy/this guy
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What is most important to you? 
and why x5
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The team from the hell
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The team from the heaven
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The team value/vision statement
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My Dream Team
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Team/Player Profile
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Happiness/Comfort Matrix
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Celebration Zone

Jurgen Apello, Management 3.0
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Delegation Poker/Board 

Jurgen Apello, Management 3.0
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The merit money
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Q&A
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THANKS!
Ethan Huang, CST & Agile Coach


