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Agile coach for 50 - 100 people
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http://study.com/academy/lesson/unconscious-mind-definition-lesson-quiz.html

Sigmund Freud

http://study.com/academy/lesson/unconscious-mind-definition-lesson-quiz.html
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ૡٍ1:        ӧධ

ňeSÆǋŰ2�FIC/�G.!F7ÆǋŰč�
ǝŨSdŒĻ�œǳƫƥäŰÉą7đWµöŌƩøƹ¢D�7>ư�E��$�
ěïSsĻŋŲü7>ǳƫƥäŰƲŚ7b>ŪƥäŰßìª°Éǁu×ı�
ĘãSȌȌ

Ոஉ؋஫҅՜ժտஉள஫ᦕ֦੒՜ժ؉ԧՋԍ҅֕ฎ࿞ᬱտᦕ֦֘

ଃᕳ՜ժጱఽᥧ
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ૡٍ2:        ލ؁

ňeSúg�E��$%D#�
ǝŨS>ưāghƥäŰ�į7Ïwș¦�
ěïS>Ĕį7Ûħǫ7>�ƮĊƱ7ūđ”Ʒ7ĥ�ĴǬ�
ĘãS­Tķ¥TŜ£ȋTdƴøȋT

Ոஉग़෸ײฎᛔ૩ํᒼໜጱ҅՜ժݝฎ૶๕֦ۗ׵ጱࢀ᧔ڊᒼໜ
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ૡٍ3:        ᙏ֛᧍᥺

ňeSƥäė�ƈňŰ10�
ǝŨSjÄũ×ǇĬ�ċ7¢Ũüª¢ćķǤưŰĩğ7ç��jƥäƶ³�
ěïSüŨŰȂŚªaŚ�
ĘãS`Ơċ7·ȑ7ĒŰ`Ơ7Ƞ^

Ո᭬ࢯکᵙ෸҅ᵱᥝᤈۖጱඪ೮҅ๅᵱᥝஞቘӤጱඪ೮
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ૡٍ4:        ᄶۜ

ňeS6EIF�1!B�EC!��
ǝŨScAȅY�E��$7d�W>ķÇȗ7yëǆķƎŽǼƯ�
ěïS�ƥtüŰǌĖ7ž=Ű�0G��oîŰ�
ĘãSĽýǶưªó�ǜ�ŰǫǾŲĤųp

୮ڦՈཻ֦ࡅ෸҅՜ժտๅԔ఺֦ލጱ఺ᥠ
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ૡٍ5:        وఋᵙ

ňeSƜȅYǷèÀĿŰâcŔ}ƶŪĐĪf�
ǝŨSó×ıċƴ>uÎ�Ĵ7wiũĹÃŰŲǸǫǾŰȉŐ�
ěïSȅǍǸ×ǫǾ7}łéÝǄƶy7®ȓdƥäé>ŷǝƶyıň�
ĘãS>ưÔȓdȟũŰǼº7ƛ×âcé>ưődȅÑŏ×ıò

୮ڦՈݎᥧ֦᭬کӞ໏ጱࢯह෸҅տஞஞፘఠ
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ૡٍ6:        ୩ێᳯ᷌

ňe	S���jŰīĢĬƖ�
ňe
Súg�E��$%D#�
ǝŨSµdáŦēƤĴ7dµòǊMč47µdðØ×ıĴ7dµòǊMd4�
ěïSǫǾưĻĘã7ĻƪȈ7ĻðØĂ�
ĘãSà�ƤǟlǯǗ�

ӧᥝᦶࢶ಑୏੒ොॠᅎፍ಩Ꭳᦩනᬰ݄҅ᥝ୚੕੒ොᛔ૩ತکᒼໜ
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ૡٍ7:        20ړᰦள಑

ňeSčŰǭǉcĈȢÃȆŰģǝıï�
ǝŨSȜÁȐ>Ȗ�
ěïSȅŊȅYŷǂŚ7>�ƮřǇ7BǤƨǒ�
ĘãS
�}ǦƾĵůȅYǝŨ7ƎśȢ>ȍȏ7�ÙïÏcO"FEC���D%!B�

ইຎ፥ᵱᥝፗളփദᎣᦩ҅ᦕ֘੒ොӞེݢզളݑጱמ௳ํᴴ



Copyright © 2011 - 2016  Ethan Huang

Regional Scrum Gathering Hangzhou 2016

ૡٍ8:        ྦྷ ৼಋ

ňeSǺ�ŰË��
ǝŨS¦ĪfĴjwiũVnċ7lƣŪƇȅjƀŰƳƵªċĂŰıï�Ũƶ�
ěïSÁ¦ȞûƓŰų½7ÏcĚ�țŰĘã�
ĘãSƽôdŰňe

Ոฎఽ௔ጱۖᇔ҅ඳԪଃ๶ጱݶቘஞ޾դفఽ୩ԭນᆳጱቘᦞ
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ૡٍ9:        TTT (from Rachel Kot)

ňeS)$!DD�%Ű
�Y2�FIC/�G.!F�
ǝŨSǤưŰgĄ7ǤÀȢǤÀȢuǤÀ�
ěïS3!BB�.$!C�1$�.�2EI��F!�#E%D#�.E�.!BB�.$!C�

3!BB�.$!C�
3!BB�.$!C�1$�.�2EI�$�0!�.EB �.$!C�

ĘãS�ÙïÏc

Ոฎ࠺஫ጱۖᇔ҅౯ժᵱᥝ᯿॔ग़ེ಍ᚆᦕ֘
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ૡٍ10:        กጮԧҘᦖӞ᭭Ѻ

ňeS�.$�DǇǶőǶưkƉÍē�WîÊî��
ǝŨSj¦osŞ¦ŰǢ}7ÿŭ>Ş¦ŰǢ}7đW>ƤƊ�ŰhƿǗǾ�
ěïSǀǫïĬÏ7ĻľwŰǅæũ¨¯7Ďǈ×ıƾƶƜoj�
ĘãSŲ“�Șy©@Ťa7ÅŁ�ńéŖéŬĻ£Ē

Ոଃํ؇ᥠጱളמݑ௳҅᧗੒ොᦖᥴᕳ՜Ոҁ౲֦ᛔ૩҂զഭᴻ᧏ᥴ
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ՈᩃᛔᎣԏก҅
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ૡٍ11:        ୯؟

ňeSčµ¹�Ű)2/Űôi�
ǝŨSƇUıƳƵÕĶŵ�ƥäŰŸ¾�
ěïSô=ƥäŰĬƖȢ»ƻǕƁ7nƘŵ> C�D�ȓ C�D�¤�
ĘãS-E1FE÷É7ÚƋŰÚȚb>ǩ

᭗ᬦᒫӣොᥤ᥯҅ᥡ੊ᛔ૩ጱᤈԅ֦҅տํӞӻచݫғޭߦ౯݄ѺѺ
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ૡٍ12:        20ӻ୵਻᦯

ňeSƞFƥgŰ2�FIC/�G.!F�
ǝŨSţŶŵja7jŶŵƥäa�
ěïSǠǈ	�Y¢f7Ɯos 	�}ǦĴǬű7w|
�YõÕdŰǃ�
ĘãS>ưǣǙªdpƏÉȢŝĆdŰj

ԧᥴٌ՜Ո፲Ӿጱ֦
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ૡٍ13:        ୌᦓ vs. ೰੕

ňeS-�ŧ�ƟÜµ�Ůǀ¿żti¬ƕŰīĢǑ¸�
ǝŨSŷDAŷD7ǜ�ƥäŸŀĴ>ưƜĠØ7yķǖķ�WƜíƼ�
ěïS�Įêþ7íƄƥäŰŷǂƐð�
ĘãSŪ-EE#B!>ưŪ(�% I

୮ᶎ੒ӧ඘ᳩጱᶾऒ෸҅ᕳӧԧ೰੕Ԟݢզᕳୌᦓ
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38

http://study.com/academy/lesson/unconscious-mind-definition-lesson-quiz.html

Sigmund Freud

http://study.com/academy/lesson/unconscious-mind-definition-lesson-quiz.html
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ໜֺ1: ๢༁ᗦ vs. ᜏ๞ᗦ

 ӧݶՈ᭄࿢ጱ“ᗦ”ӧӞ໏҅ӧᥝểݶọᦖ
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ໜֺ2: ܔՅሾहᳩय़ጱᶱፓᕪቘ

 Ոኞᕪḵտ੕ᛘӧݶጱஞቘᵱ࿢
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ໜֺ3: ܦଶጱឍ᥿॒٬

ӧݶጱհ꧊ᥡտ੕ᛘӧݢ௏ᦓ/ӧݢቘࡎጱᤈԅ
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ໜֺ4: ૶ᇙۦጱ౮ۑ

ᐒտሾह੒Ոጱӣᥡํஉय़ጱ୽ߥ
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ՈጱӠᐿḝۖێ
• ՗ռ҈The need to belong
• ԟబ
• ᙲ៞޾ܘय़༉ҁᙲ៞ܘ૪cover҂
• ଝᥧ
• ඳԪጱێᰁ ҁ૪cover҂
• ࿢Ꭳཿҁ᮱ړ૪cover҂
• ๜ᚆҁဌᕪḵ҂
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ૡٍ14:        Peer Pressure ҁ՗ռஞ҂

ňe	S�Çî�âƁæŰ�jŕǄDǏ�
ňe
S)$!DD�%Ńo�Ű3���ǹDǏ����ȝȊȎŰ)E %D#��E&E�
ǝŨSưĉȁ�Ûĭj7~kƪǛÁĭjŰÃť¼�
ěïSk
×	7u�×
7�WŌƌĦ�
ĘãSȀkė�dŰĩğƢhĕ

Ո᫝ᬟՈ᮷ࣁ؉຤Ԫ෸֦҅ӧ؉տᥧ஑ํܴێ
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ૡٍ15:        ըୗఽҁ՗ռஞ҂

ňe	SƔƍm�xŰȒǍ�
ňe
SǝÖǨƭŰÈşOŃo�ŰÚƒƧP�
ǝŨSÚÚŰ�ļȢǝs7ŘǎÃÃŰlvü�
ěïSrïċĻĴŵV�÷ñĸ�
ĘãSƎơŰǀƸ���åƚ÷fÒe7Þ>ưuŴǧe

ըୗఽჿ᪃՗ռஞ
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ૡٍ16:       ӧአݷ᦯አۖ᦯/Ո໒ᶎٍҁ՗ռஞ҂

ňeSÃ«ȇaǢ�
ǝŨSódĉưȁ��jhŃfĴ7kęǡY×ëŰjŇǸsďV�
ěïSjŇǸsĺÉķĻ¸ŰOĻŅŀ7ĺÉĻƗƙP�
ĘãS4ư>ưǄ=3��T40G��Mĉ>ĉ�nŁǰƝƁă«ƗT4

Ո੒ԭڦՈᥝ࿢؉ጱԪஃஃஞኞಯ೏Ҕ੒ԭفے຤ӻׯ֛ࢫฎᶿఽي᪁
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ૡٍ17:       Ლ/Anchor ҁԟబ҂

ňeS@�îƅwŰ²ǮOƅw�ħhVŹP�
ǝŨSȈČcĈǴ7ǪĤcĈų×ÕĶ�
ěïSkȈČȅYÕĶŰcĈ7uǪĤȅYǴŰcĈ�
ĘãS¡ŨǙĝMǪ¶4��ÂƂÑēÉ

ᥝِ౮Ӟӻෛԟబ҅಩ෛԟబݚ޾ӞӻᘌԟబᲚള᩸๶
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ૡٍ18:       ᛥᭇ܄ளԔ܄Ꭵᴣҁԟబ҂

ňeSƛ×ƝƁAkCưƚèġĨŉT�
ǝŨSMŔO�BE1PŢĀ4>ķĺŨĉŰ7>ƺƥäǲnƦǘ��
ěïSƱ=´�
ĘãS�Ūc±ǻwÓŪƖc

Ոጱᛥᭇ܄உᶵ҅ࢴᏈᴻ෯ԟబஉᵙ
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HappyUnhappy

Comfortable

Uncomfortable
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ૡٍ19:       ᰃବುᡈҁԟబ҂

ňeS�Ǔ2�FIC/�G.!FŰî�ť¼�
ǝŨSój�ƴǞùĳcĈåįĲ�ƤĴ7übÞōe�
ěïS>Ż>Ƅ���įǱĳƭAŰņŗ�
ĘãS>ưŪò7>ưvš

Ոጱᛥᭇ܄உᶵ҅ࢴᏈᴻ෯ԟబஉᵙ
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ૡٍ19:       ᙧ࿜Ӟ౴/ᰃବುᡈے୩ᇇҁᙲ៞ܘӨय़༉ԏय़༉҂

ňeS)$!DD�%Ńo�Űİqǵƻƪ7Ŏ�ÄǤ�I%B î�ŪƬĜľ�
ǝŨSſÏźƃSmȄµŁƆť¼=ǚǕǽƑƖc�WĞ�>�ƤĞ�ŰǿŠ�
ěïSįǱ{EđĻŰ�Ƥ7�Ŭȅƕũľ�
ĘãSǶưnƘǀƸªÃǥz¿

ᙧ࿜Ӟ౴෸҅Ոҁٌ޾՜ۖᇔ҂ጱᄟᚆտᆷݎ

ᳯ᷌ғሖሖฎ᧡ࣁउधӤනጱᅉҘ
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ૡٍ20:       ஞቘิᐏҁଝᥧ҂

ňeSȅ§Ĩí).82!B!D%IC!&�D%.ŰÓcũ�
ǝŨSĉưȃ�×ıhŃf7>ư�ĊòǊÐŰǴì7hÞķe�
ěïS>ưÅ�Ċ7>ưòǊǴì7ȡǕÞÉ�
ĘãSǶưdǚǐǔŰroj

ஞቘิᐏٍํ୩य़ጱێᰁ֦҅ᥧ஑ਙᵙ҅ਙᶷ෸ݒ஑ๅᵙԧ
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“؉”රᕞ޾“؉”රᕞ
Doing Coaching vs. Being a Coach
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ૡٍ21:       զ᫝֢҅ڞԅՈ૵ᤒ

ňeS5!FDED�2.%D!��'!F�
ǝŨShĬƖķhB!� !F7ưĉČA×ıü@Űb7dưkČƥäü@Űb�
ěïSĲ�
ĘãSĲ

զ᫝֢ڞ಍ᚆզ஛๐ՈҔԪ஠᫞ՅොݢԅՈ༲ཛྷ



Ethan Huang, CST and Agile Coach 
 Oct 21, 2016   
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Thanks!
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Q&A


