Meeting Agenda 9-29-24

Charlene- Cash Box Counting Sheet
- Volunteers for concession stand at Outliers games, including board members
- Other ways to volunteer for those parents that absolutely can not do hours at the rink
- Raffle/ signin person Emily Adams? ( train her and get it going)
- Finance(bank account changes, removing old board members adding new ones.
- Are we using our board members the way we need to?

Spring Show- Theme, Flyers, ticket prices, skater prices to perform.
- Can we shorten the show
- How many group numbers should we allow
- Possible candy grahams for skaters instead of selling flowers

Kayla Owens-SkateFest
- Bid for Solo Dance series and/ or excel series

Meeting Notes:

Volunteers can bring food, snacks etc if they absolutely can not help volunteer. Sign up for
concessions and have Angels help as well.

Emily will have people sign up at club ice and do the raffle.

Still need someone to handle volunteering. Tami to get with Taylor to meet for bank stuff.

Head of Volunteers- send out sign up sheets and deal with schedules. (Tiffany)

Spring Show meeting theme. Not have so many group numbers. Show will probably still be
about two hours. Like to keep it around 1 hr 40 min ish.... There will be a show meeting
schedule for those that need to be involved.

Charlene -Candy Grahams for show.

Skate Fest - What do we want Skate Fest to be. We can have competition all day Wednesday
since we already pay for it and cap it at 400. This will bring in more than last year. Caroline
McCleary is PT , she would love to help at SKate Fest, unknown if she expects to be paid or
not. Dawn is another one who can volunteer for Medical Staff , Kristina will send information to
Kayla.

Solo Dance only brings in about 30. Excel will bring alot more. We will bid for both. Kayla is in
charge of competition. Tami will be handling Medical Staff.

We need to get our promotional materials going now for SkateFest. Someone needs to send out
the information to all the clubs. Kayla will make the announcement.



Winter Show: Pricing: $ 25 per skater to be in the show, if you want a group number it’s
additional $10.

Ticket Prices: $5 ticket and Family Price of 5 people or more $20.

Christmas show flyers made by Haley, have done by this Wenesday.

Pre and above is 1 minute 30 sec.

Decorating Christmas Show: Email sent by Charlene

Aspen needs to come up with Holiday Parties. - Pumpkin Patch the 19th Halloween dressup
was 11-30. Aspen to find out the information for the Pumpkin Patch and send to Haley. One in
North Salt Lake that offers a lot of free stuff. Crosseranch or Mabeyfarms.



