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New Digital
Products & Services

➢ Due diligence on proposed product 
and service providers

➢ Business operating models including 
internal and external stakeholder 
agreement

➢ Digital operating models, client 
onboarding and product fulfilment

➢ Performance dashboards and real 
time management information

➢ Governance models, risk frameworks 
and regulatory reporting

Process Automation
Re-Engineering & AI

➢ Due diligence and support of vendor 
selection

➢ Establishing the internal operating 
model – both technical and business

➢ Review of proposed processes 
including cost benefit analysis

➢ Documentation of processes in line 
with agreed standards

➢ Implementation support for 
processes including training and 
upskilling of internal resources

Mergers &
Acquisitions

➢ Analysis of existing books including 
income attribution, regulatory 
returns (specifically RMAR) and 
income based valuations

➢ Data analysis, data mapping and 
migration input

➢ Transposition of data from physical 
archives to digital systems

➢ Post migration support, system 
training and trouble shooting

➢ Ongoing support including MI

Remediation 
Programmes

➢ Regulatory remediation investigation 
and analysis, programme design and 
delivery

➢ Proposal and agreement of 
remediation in agreement with the 
relevant regulatory body

➢ Execution of agreed remediation 
including SME and volume 
resourcing

➢ Internal and external audit reporting 
and management information

How KBCI can help you
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