Forward Strategies is a thoughtfully

selected collection of experienced BUSINESS AND MANAGEMENT CONSULTING

professionals with proven track records TO THE HOUSEWARES AND TABLETOP
in many aspects and disciplines of business
management and business development INDUSTRY

that have affiliated to provide clients a full
compliment of consulting, advisory,
specialist, and interim management
services.

Our clients are businesses in need of:
e Due diligence

e Downsizing, rightsizing, or realign-
ment

Business startup or wind down
New product development or
launch

Foreign Sourcing

Brand Launch in USA/NA markets
Strategic and/or tactical business
operations advice.

e Business technology direction and
due diligence

Interim management

ClO Advisory

AREAS OF EXPERTISE

Domestic and International Business
Development

Establish Foreign Brands in USA
Brand Management

Marketplace Strategy
Product Management

Business Technology Assessment
Financial Management

Warehousing, Distribution, Logistics
Product Sourcing

Supply Chain and Import/Export
RETAILER RELATIONSHIPS

Creative Services/Graphic Design
e Department Stores, Specialty, Off Price,

Sales Management and Training _
e e-commerce, TV Shopping, Warehouse Clubs

E-Commerce Brand Protection

Asset Disposition

INDUSTRY EXPERIENCE Contact Information

H(-)rl;%?:{i;es Jayson Score, Managing Director
Home Decor FORWARD jscore@forward-strategies.com
Giftware STRATEGIES 617-510-9383

LLC

www.forward-strategies.com



