
NAME OF THE LOCATION (COMPLETE ADMINISTRATIVE DATA)	
REPORT ON ASSESSMENT OF LOCAL CONSTRUCTION – DATE (MONTH, YEAR)
The purpose of this report is to synthesize the information gathered during the site visits, interviews and documentary reviews. The report needs to be comprehensive and illustrated using pictures, drawings or any other graphic means. The report is meant to serve as communication support about the research and about the area, and must help stakeholders to have a rapid and efficient overview of the profile of the studied area.
In each section there is a guide to find the information in the forms. This is only a guide to help fill the report in, but some points from the Forms can be missing from this guidance and some sections can be fed with information from other parts of the questionnaires and from direct observation. 
When filling in the report, besides explaining what is done, how or by whom, think about not forgetting to explain the reasons behind different solutions, choices, preferences or situations. 

1. SITE
1.1. SITUATION 
Where to find the information: Form 1, question 2 / 

1.2. AERIAL VIEW
Where to find the information: Online (e.g. Google Maps)

1.3. ACCESS 
Where to find the information: Form 1, question 4.12 + Form 2, question 5.1 / 8.2  

1.4. LANDSCAPES
Where to find the information: Visual observation during site visits

1.5. LOCAL HAZARDS
Where to find the information: Form 2, questions 6.1 to 6.12 + Form 4.1, question 11.1 / 11.2 / 11.8 / 11.9 / 11.15 / 11.16 / 11.17 / 11.18 / 11.19



2. HUMAN CONTEXT
2.1. HISTORY 
Where to find the information: Form 1, question 4.2 / 

2.2. POPULATION
Where to find the information: Form 1, question 4.1 / 

2.3. MAIN ECONOMIC ACTIVITIES 
Where to find the information: Form 2, question 5.8 + Form 3.1, question 4.4 + Form 3.2, question 4.8

2.4. GOVERNANCE 
Where to find the information: Form 1, question 4.3 + Form 3.1, question 4.1 + Form 3.2, question 4.7


2.5. STAKEHOLDER MAPPING
Where to find the information: Form 1, question 4.3 / 4.10 / 4.11 + Form 5.1, question 4 + Form 5.2, question 3
All forms? 








	Stakeholder Register /Mapping

	
	
	
	

	(Identify all stakeholders to this project organising them per groups; if helpful, it is possible to use PESTLE – see annex- analysis to help identify them)

	Location: 

	
	
	
	
	
	

	Stakeholder Group 
(groups can be modified based on the context; add as much lines as needed)
	Stakeholder Name
	Role, Title, Department, etc.
	Contact Details 
(Phone, Email, Address, etc.)
	Role 
(what is their task or job related to the affected community)
	Stake 
(what role could this stakeholder play in the project)
	Additional comment

	Affected Community 
(include also vulnerable groups)
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	Providers, Suppliers, Construction workers
 
 
 
	 
	
	
	
	 
	 

	
	 
	
	
	
	 
	 

	
	 
	
	
	
	 
	 

	
	 
	
	
	
	 
	 

	
	 
	
	
	
	 
	 

	
	 
	
	
	
	 
	 

	
	 
	
	
	
	 
	 

	Local organisations or associations
 
 
 
 
 
 
 
 
	 
	
	
	
	 
	 

	
	 
	
	
	
	 
	 

	
	 
	
	
	
	 
	 

	
	 
	
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	Influencers, opinion leaders
 
 
 
 
 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	Communication Media
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2.6. DISASTER MANAGEMENT AND PREPAREDNESS FRAMEWORK
Where to find the information: Form 1, question 4.5 / 4.6

2.7. REGULATORY FRAMEWORK OF CONSTRUCTION SECTOR
Where to find the information: Form 1, question 4.4  + Form 4.1, question 4.8 + Form 5.2, question 5.19

2.8. ACCESS TO LAND / HOUSING (HLP ISSUES)
Where to find the information: Form 1, question 4.4  / 4.7 + Form 2, question 8.1  + Form 3.1, question 5.1 / 5.2 /

2.9. COMMUNICATION
Where to find the information: Form 1, question 4.8 / 4.9 + Form 2, questions 7.1 / 7.2 / 7.3 + Form 3.1, question 7.1 / 7.2 / 7.3 + Form 3.2, question 5.1 / 5.2 / 5.3 + Form 4.1, question 5.1 / 5.3 / 11.14 + Form 5.2, question 5.6

TRUSTED SOURCES OF INFORMATION

PROBLEMS IN COMMUNICATION 

2.10. ENGAGEMENT CHANNEL REGISTER
Where to find the information: Form 1, question 4.8 / 4.9 + Form 2, questions 7.1 / 7.2 / 7.3 + Form 3.1, question 7.1 / 7.2 / 7.3
	Engagement Channel Register

	Most common means of communication 
	Used mainly by…
	Target Audience…
	Advantage reported
	Challenges reported
	Comment

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




2.11. SERVICES (ADMINISTRATION, EDUCATION, HEALTH, MARKETS, PUBLIC TRANSPORT SYSTEMS, ETC.)
Where to find the information: Form 1, question 4.12 + Form 2, question 5.2 + Form 3.2, question 4.5 + Form 4.1, question 4.21 + Form 5.2, question 5.7

2.12. WATER
Where to find the information: Form 1, question 4.12 + Form 2, question 5.2 / 5.3 / 5.4 / 5.5 / 5.6 / 8.4 + Form 3.1, question 5.7 / 5.9 + Form 3.2, question 6.7 + Form 3.2, question 6.7 + Form 4.2, question 6

2.13. SANITATION
Where to find the information: Form 1, question 4.12 + Form 2, question 5.2 / 5.3 / 5.4 / 5.5 / 5.6 / 8.5  + Form 3.1, question 5.3 / 5.8 + Form 3.2, question 6.8 + Form 3.2, question 6.8 + Form 4.2, question 6


2.14. WASTE MANAGEMENT
Where to find the information: Form 1, question 4.12 + Form 2, question 5.7



2.15. SECURITY
Where to find the information: Form 2, question 5.10 + Form 3.1, question 4.6 / 5.19 + Form 3.2, question 6.10 + Form 4.1, question 4.11

2.16. SOURCES OF ENERGY
Where to find the information: Form 2, question 8.7 + Form 3.1, question 5.10 / 5.13

2.17. SITUATION OF WOMEN
Where to find the information: Form 2, question 14.1 / 14.2 / 14.3 + Form 3.1 (all the questions) + Form 3.2, question 4.14

2.18. SITUATION OF DISABLED PERSONS
Where to find the information: Form 2, question 8.2 + Form 3.1, question 4.8 / 6.7 + Form 3.2 (all the questions)

2.19. SITUATION OF YOUTH AND ELDER
Where to find the information: Form 2, question 14.1 + Form 3.1, question 4.8 / 7.4

2.20. SITUATION OF OTHER GROUPS (MINORITIES, PEOPLE LIVING IN POVERTY…)
Where to find the information: Form 2, question 14.4 + Form 3.1, question 4.7 / 7.4  + Form 3.2, question 4.1 / 4.2

2.21. SEASONAL CALENDAR 
Where to find the information: Form 2, section 15
	Event
	Time

	Area
	Activity (modify, delate, insert or specify activities to adjust them to the context)
	Jan.
	Feb.
	Mar.
	Apr.
	May 
	June
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.

	Weather
	Rainy season
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Coldest/hottest months
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Social
	Main holidays, school holidays
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Main social events
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Construction
	Main Construction time
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Production of specific construction material (please specify which e.g. brick)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Collection of specific construction material (please specify which e.g. thatch, bamboo)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Agriculture
	Soil preparation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Planting 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Weeding
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Harvest (specify product if required.)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Harvest (specify product if required.)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Harvest (specify product if required.)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other income
	Fishing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Fruit collection (specify product if required.)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Fruit collection (specify product if required.)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Tobacco sales and auctions
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Cattle/Livestock sales or auctions
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Casual Labour
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Hazards
	Flooding season/peak
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Dry season/peak
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Hurricane/Typhoon season/peak
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Maize/Rice price peak
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Lean season (Hunger)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Health
	Main illnesses (specify if possible: diarrhoea, vomiting, malaria, dengue, cough/cold, measles, tetanus, etc.)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Main illnesses (specify if possible: diarrhoea, vomiting, malaria, dengue, cough/cold, measles, tetanus, etc.)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other
	Firewood collection
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



2.22. RESETTLEMENT 
If relevant in case there is a need to resettle (dangerous area / conflict / disaster / irregular occupation) and there is a will to resettle within the community
Where to find the information: Form 2, question 8.15

3. SETTLEMENT AND HOUSING

3.1. GENERAL DESCRIPTION OF SETTLEMENT PATTERNS
Where to find the information: Visual observation during site visits (compact settlement - scattered settlement - longitudinal settlement along roads..., single houses, collective housing... orthogonal or irregular street framework... occupation of public space…) Form 4.2, question 2.4 / 3.3 / 3.4 
 

3.2. PERCEIVED BEST AND WORST ASPECTS OF THE AREA
Where to find the information: Form 2, question 5.13 + Form 3.1, question 5.23 / 5.24 + Form 3.2, question 6.18 / 6.19 + Form 4.1, question 4.19 / 4.20

3.3. USE OF THE SPACE IN THE AREA
Where to find the information: Form 3.1, question 5.3
House and sanitation space allocation: are there spaces traditionally reserved for women and men in the community? Is there any issue regarding the use of those spaces? What are the minimal space requirements for women? Are these places accessible?

3.4. OBSTACLES FOR THE ACCESS TO DECENT / RESILIENT HOUSING
Where to find the information: Form 1, question 4.15 + Form 4.1, question 4.7 / 4.18

3.5. DISEASES RELATED TO SHELTER/HOUSING
Where to find the information: Form 1, question 4.13 / 4.14 + Form 2, question 5.6 / 5.9 / 5.12 / 8.12 / 8.13 / 9.7 + Form 3.1, question 5.7 / 5.8 / 5.11 / 5.13 / 5.14 / 5.16 / 5.17 + Form 3.2, question 6.11 / 6.14 / 6.15 + Form 4.1, question 4.12 / 4.13 / 4.14 / 4.21

3.6. PERCEIVED NEEDED OR IMPORTANT ASPECTS AND IMPROVABLE ASPECTS IN A HOUSE
Where to find the information: Form 2, question 8.3 / 8.14 + Form 3.1, question 5.6 / 5.20 / 5.21 / 5.22 + Form 3.2, question 6.2 / 6.16 + Form 4.1, question 4.15 / 4.16 / 4.17

3.7. GENERAL DESCRIPTION OF HOUSING CONDITIONS
AVERAGE SIZE OF A HOUSE
Where to find the information: Form 2, question 8.11 + Form 3.1, question 8.11 + Form 4.1, question 4.9 / 4.10 +
INHABITANTS PER HOUSEHOLD
Where to find the information: Form 2, question 8.11 + Form 3.1, question 8.11 + Form 4.1, question 4.3
WHO USUALLY LIVE TOGETHER IN A HOUSE
Where to find the information: Form 2, question 8.16
CHOICE OF THE SITE 
Where to find the information: Form 2, question 9.3 + Form 4.1, question 7.2
CONFIGURATION OF HOUSES / COMPOUNDS 
Where to find the information: Form 2, question 9.6 + Form 4.1, question 7.2 + Form 4.2, question 3.6
ORIENTATION OF BUILDINGS 
Where to find the information: Form 2, question 9.3 + Form 4.1, question 7.2 +  Form 4.2, question 3.2 / 3.3
LIGHTING AND VENTILATION CONDITIONS INSIDE HOUSES
Where to find the information: Form 2, question 8.10 / 8.11 + Form 3.1, question 5.11 / 5.18 + Form 3.2, question 6.9
PROTECTION AGAINST MOSQUITOES OR OTHER PESTS
Where to find the information: Form 3.1, question 5.16 + Form 3.2, question 6.14  + Form 4.1, question 4.13
ANIMALS (SHARED OR NOT SHARED SPACES)
Where to find the information: Form 3.2, question 6.15 + Form 4.1, question 4.14

3.8. DESCRIPTION OF MAIN TYPES OF ACCESS TO HOUSING 
Where to find the information: Form 2, question 9.1 / 9.2 
Rental, ownership, occupation, shared houses by different households…


3.9. FUNCTIONS OF DIFFERENT SPACES IN A HOUSE / BUILDINGS IN A COMPOUND
Where to find the information: Form 2, question 8.8 / 8.9 + Form 3.1, question 5.11 / 5.12 + Form 4.1, question 4.2 + Form 4.2, question 3.5 / 

Houses (living spaces/sleeping rooms) 

Kitchen

Latrines 

Bathroom

External covered spaces

Granaries/stables 

Other

3.10. DESCRIPTION OF EXISTING HOUSING DESIGNS 
Where to find the information: Form 2, question 9.1 / 9.2 / 10.7 / 11.2 + Form 4.1, question 4.5 / 4.6 / 7.3 / 7.4 / 8  + Form 4.2, question 4 / 7 / 3.7 + Form 5.2, question 6.1 / 6.2 / 6.3 / 6.5 / 6.6
	DESIGN 1: XX

	Description


	Average dimensions:
Construction process:
Origin of materials:
Average lifetime: 
Maintenance:
Cost:
Time and labour required for the construction of a basic house:

	Images


	Construction elements 

	Foundation/base course:
Structure: 
Walls and partitions: 
Roof structure: 
Roof covering: 
Floors: 
Openings: 
Finishing: 
Interior/exterior furniture:
	

	+ Strengths 


	
	

	- Weaknesses


	
	



	DESIGN 2: XX

	Description


	Average dimensions:
Construction process:
Origin of materials:
Average lifetime: 
Maintenance:
Cost:
Time and labour required for the construction of a basic house:

	Images


	Construction elements 

	Foundation/base course:
Structure: 
Walls and partitions: 
Roof structure: 
Roof covering: 
Floors: 
Openings: 
Finishing: 
Interior/exterior furniture:
	

	+ Strengths 


	
	

	- Weaknesses


	
	




	DESIGN 3: XX

	Description


	Average dimensions:
Construction process:
Origin of materials:
Average lifetime: 
Maintenance:
Cost:
Time and labour required for the construction of a basic house:

	Images


	Construction elements 

	Foundation/base course:
Structure: 
Walls and partitions: 
Roof structure: 
Roof covering: 
Floors: 
Openings: 
Finishing: 
Interior/exterior furniture:
	

	+ Strengths 


	
	

	- Weaknesses


	
	




	DESIGN 4: XX

	Description


	Average dimensions:
Construction process:
Origin of materials:
Average lifetime: 
Maintenance:
Cost:
Time and labour required for the construction of a basic house:

	Images


	Construction elements 

	Foundation/base course:
Structure: 
Walls and partitions: 
Roof structure: 
Roof covering: 
Floors: 
Openings: 
Finishing: 
Interior/exterior furniture:
	

	+ Strengths 


	
	

	- Weaknesses


	
	



3.11. ACCESSIBILITY
Where to find the information: Form 3.2, question 6.1

3.12. VEGETATION
Where to find the information: Form 4.2, question 3.8

KNOWLEDGE, ATTITUDE, BELIEVES OR PRACTICES RELATED TO HOUSING




4. PRODUCTION OF HOUSING / ACCESS TO HOUSING
4.1. FINANCING OF CONSTRUCTION / RENTAL
Where to find the information: Form 2, question 13.1 / 13.2 / 13.3 / 13.4 + Form 3.1, question 5.25 / 5.26 + Form 4.1, question 6.3 + Form 5.1, question 5.2

4.2. SOLIDARITY MECHANISMS IN CONSTRUCTION OR ACCESS TO HOUSING
Where to find the information: Form 2, question 13.5 + Form 4.1, question 6.3

4.3. SEASON FOR CONSTRUCTION
Where to find the information: Form 2, question 10.1 + Form 3.1, question 6.3 + Form 5.2, question 5.2 / 5.3

4.4. PERSONS INVOLVED IN CONSTRUCTION 
Where to find the information: Form 2, question 10.2 / 10.3 / 10.4 / 10.5 / 12.1 / 12.2  + Form 3.1, question 6.8 / 6.9 / 6.10 + Form 3.1, question 6.1 / 6.2  / 6.6 + Form 3.2, question 6.12 + Form 4.1, question 6.1 / 6.2 + Form 5.1, question 4 / 5.3 / 5.4 + Form 5.2, question 5.1 / 5.2 / 5.3 / 5.4 / 5.5 / 5.6 / 5.7 / 5.8 / 5.9/  5.11 / 5.12 / 5.13 / 5.14 / 5.15 / 5.16 / 5.17 / 5.18
4.4.1. SUPPLIERS OF MATERIALS

4.4.2. SKILLED PERSONS AND DESCRIPTION OF PARTICIPATION
Number of masons / bricklayers / labourers / carpenters / artisans… 

Training and learning (training institutions, NGOs, Government, agencies)


Participation of artisans in design 

Supervision of works 

Association of tradespeople

Payment system


Cost of labour 


Women in construction


4.4.3. UNSKILLED PERSONS (FAMILY MEMBERS / COMMUNITY)
Including tasks other than construction itself (e.g. cooking for the artisans…) 


4.5. DIFFICULTIES FOUND IN CONSTRUCTION 
Where to find the information: Form 2, question 10.6 + Form 3.1, question 6.5 / 6.7 + Form 3.2, question 6.12 / 6.13 + Form 5.2, question 6.4 

4.6. MATERIALS
Where to find the information: Form 2, question 11.1 / 11.2 / 11.3 / 11.4 + Form 4.1, question 9 + Form 5.1, question 4 / 5.1 / 5.3 / 5.4 + Form 5.2, question 4 / 

	Type and dimensions
	Origin
	Price
	Quality (good/bad/medium)
	Availability year-round
	Other information

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


 
LACK OF MATERIALS
WATER USED FOR CONSTRUCTION 
TOXIC MATERIALS (IF ANY)


4.7. MAINTENANCE
Where to find the information: Form 2, question 9.4 / 9.5 + Form 3.1, question 8.1 / 8.2 / 8.3 + Form 4.1, question 10 + Form 4.2, question 5 + Form 5.2, question 6.6

4.8. IMPROVEMENT / EXTENSION OF CONSTRUCTION
Where to find the information: Form 2, question 9.6  + Form 4.1, question 4.4 + Form 4.2, question 5

4.9. LAST EMERGENCY 
Where to find the information: Form 2, questions 14.1 / 14.2 / 14.3 / 14.4 + Form 3.1, question 7.1 / 7.2 / 7.3 / 7.4 / 8.3 + Form 3.2, question 4.16 + Form 4.1, question 11.4 / 11.5 / 11.6 / 11.7  / 11.10 / 11.12 + Form 5.1, question 6.1 / 6.2 / 6.3 / 6.4

4.10. DECISION MAKING IN CONSTRUCTION / ACCESS TO HOUSING
Where to find the information: Form 2, question 14.1 / 14.2 / 14.3 + Form 3.1, question 5.4 / 6.3  + Form 3.2, question 6.5 / 6.6  + Form 5.2, question 5.10

4.11. IMPROVABLE ASPECTS IN THE CONSTRUCTION PROCESS
Where to find the information: Form 3.1, question 6.11 + Form 3.2, question 6.13 + Form 5.2, question 6.7
5. LESSONS LEARNT FROM LOCAL ARCHITECTURE
5.1. WEAKNESSES
[bookmark: _heading=h.gjdgxs]Where to find the information:  Visual observation site visits + Form 2, question 6.8 / 6.9 / 9.7 / 9.8 + Form 3.1, question 6.11 + Form 4.2, question 7.3 / 11.10 /  + Form 5.2, question 6.2

Images with captions 











5.2. STRENGTHS / GOOD PRACTICES 
Where to find the information: Visual observation site visits + Form 2, question 6.3 / 6.4 / 6.8 / 6.10 + Form 4.2, question 7.4 / 11.3 / 11.11   + Form 5.2, question 6.2 

Strong winds

Images with captions 


Floods 

Images with captions 



Other details

Images with captions 



Bioclimatic / Use / comfort / aesthetics 

Images with captions 




5.3. ACHIEVABLE AND AFFORDABLE PHYSICAL IMPROVEMENTS 
Where to find the information: Form 1, question 4.16 / 4.17 + Form 2, question 6.8 / 6.11 / 6.12 / 9.5 / 11.13


ANNEX – PESTEL ANALYSIS - STAKEHOLDERS 
	PESTEL Analysis
	
	
	
	

	
	
	
	
	
	
	

	A good tool to use to help you identify all your stakeholders is PESTLE. By considering each of these categories and how they relate to your project, you can then identify stakeholders. For example when thinking about the Legal aspect, you may realise a contract for services is needed. This will require input from our Legal team, so clearly they are a stakeholder.    (from the 'Stakeholder analysis and management toolkit' , University of Manchester; https://www.alnap.org/help-library/stakeholder-analysis-toolkit)

	
The factors explored in a PESTLE Analysis include:
	
	
	

	 
	THEMATIC
	COMMENT
	STAKEHOLDERS

	P
	Political
	Extent to which political factors influence the market and accordingly the project. This would include new taxes, regulationes, construction codes, political strategies, etc. 
	

	E
	Economic
	This includes overall economic forces that could affect the project, such as inflation rates, interest rates, foreign exchange rates, or economic growth patterns.
	

	S
	Social
	These factors look the social environment of the market, such as cultural trends, demographics and population analysis. Also important to this part of the analysis are attitudes and shared beliefs of the target consumer, including those around health, work, leisure, money, family and religion.
	

	T
	Technological
	These factors include advancements in technology which could influence your product, either positively or negatively. Examples include communication technology, automation, legislation around technology and intellectual property, as well as competitor technology development.
	

	L
	Legal
	This includes current and future legal and regulatory requirements impacting a product. These factors can include laws around consumer protection, labor, health and safety, taxes and trade regulations in the individual countries where the product will be sold.
	

	E
	Environmental
	These factors include all those that influence or are determined by the surrounding environment. This aspect of the PESTLE is most important for industries such as tourism, farming, and agriculture. Examples of factors to analyze from an environmental angle are climate, weather, geographical location, and climate changes.
	



