
Boilerhouse Management Plan 

 Industrial Technical Solutions offer bespoke boilerhouse 

management plans (BMP) to improve standards and compli-

ance within your systems. 

Documentation and systems are developed to suit your as-

sets with monthly reports, planning and maintenance man-

agement all available. This flexible solutions allows engi-

neering managers to focus on production related issues, with 

piece of mind that the boilerhouse is in the capable hands of 

an experienced & qualified professional. 

Our 2 standard packages (Essentials & Premium) can be 

developed to meet your exact requirements. 

 

Overview: Our Boilerhouse Management Plans are based on an annual contract with an agreed number of 

days to deliver the package required. These days will be a combination of on site and off site (for admin/

documentation), spread across the contract period to ensure the scope of work is delivered efficiency and ef-

fectively.  

ESSENTIALS 

 12 days resource per annum 

 Boilerhouse audit 

 Technical Risk Assessment 

 Review of existing procedures 

 Log book audit and review 

 Critical Spares review 

 Boilerhouse management file repository 

 Technical Support 

PREMIUM 

 24 days resource per annum 

 All Essentials benefits plus 

 Monthly report on boiler performance, water 

treatment trends, steam generation, utility 

consumption (subject to info available). 

 Critical spares stocking proposal 

 Bespoke log book development 

 Development of maintenance schedule 

 Creation of full suite of procedures 

ADD ONS: 

 Annual maintenance scheduling and management. Take the strain away form planned maintenance plan-

ning and coordination, allowing you to focus on production while we take care of all sub-contract sched-

uling, planning and on site works.  

 Service Contract review and tendering. Allow to us review existing service contracts and scope of works 

to ensure you are receiving the right package. We can tender on your behalf and present alternative so-

lutions if required. 
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