?akisgnuk First
Nation 2014 Annual
Report and Audited

Financial

Statements




Akisqnuk First Nation Annual Report March 31, 2014

Councillor Donald Sam

Kisuk Kyukyit ?akismaknik.
Hu qatwiyni hut gsamunatamnata

Hu ?it’gawxanutwiynata hu?inata ?akisgnuknik.

Xinna, when | let my name stand at the nomination meeting there was so much opportunity! Now that you
have elected me, there is so much work! :)

| am not exactly sure what goes into these reports, but let me write a few things that come to mind. | have
been on Council since June so | do not have too much to report on. | have said | want open communications
lines between ?Agtsmaknik, Band Administration and the Ktunaxa Nation Government based on trust and
honesty. One thing that the Council has done to support this is the council summary notes in the com-
munity newsletters. We want you to know what is going on in council meetings, to see how we are working
for you. | was also happy to see the comments box was hung at the Band Office (a suggestion from one of
the community planning sessions).

| have been representing ?Akisgnuk at the Corporate Sector Board, which is involved in organizational sup-
ports for KNC such as IT, HR, Facilities, etc. The KNC recently hired a new Chief Administrative Officer who
will be involved considerably in running things at KNC. | just learned yesterday that the HR now reports di-
rectly to the CAO.

I am an alternate for Lands and Resources and | am on the board for Chief and Council History

Child and Family Services. As a representative, my goal is to foster a of Terms Served

corporate attitude that focusses on Nation member’s needs, these Lorne Shovar:

include family and community building/strengthening and  ad- * Elected as Chief in 2010, re-elected in 2014

dressing what happens when youth in care become adults. Growing | *Servedas Band Councillor since 2004

. . . * Current term ends in 2018
up in foster care, | try to be respectful of all the players in childcare.

Allan Nicholas:
* Elected to band council in 2014

| recently attended a meeting regarding the Federal Governments | * Served as Band Councillor 2010-12
* Current term ends in 2018

Children, parents, family, foster parents, social workers etc.

Comprehensive Claims Policy. | am sure that if the government

were to treat the First Nations with Dignity and had real aspirations | Rosemary Phillips:
* Re-elected to Band Council in 2014

* Previously served as Band Councillor
Treaty. It is important for ?Akisgnuk to be represented at these fo- | * current term ends in 2018

of reconciliations, we would be able to address Land Claims and

rums, and let me ask you; what is an Aboriginal Right? Donald Sam:

* Elected to Band Council in 2014

| am on the Eva Joseph Learning and Culture Society. A big part of
* Current term ends in 2016

this pertains to the Little Badgers Early Learning Program. We have
three new board members including myself, Shauna Kains and Max- | Lucille Shovar:
ine Hawes (who used to be manager). Beatrice Stevens and Mar- | *Workedasband administrator for many years

* First term on council in late 1990s

guerite Cooper are still on the board. We hired some new staff in- o e el A0
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Councillor Donald Sam

cluding a general manager who is helping with the activities of the entire society such as reports and financ-
es. Sandy, Suzie and the new teachers keep the programming and learning fun and fulfilling for the chil-
dren. If you have kids that you want in the program please get in touch with Carrie the manager. There is
also an afterschool program that started and there are spots available for that if you are interested.

| was so proud to see all the people that turned out to the Madias Tatley Specific claim in Cranbrook. It is a
big issue that has been going on for generations Thank-you for showing your support.

| believe we can all make a difference in the direction of our community; | want our ancestors to be looking
down on us and smiling.

Taxas Hug gxat ?anaxamni. Napit kin huwas kin sukaxni gupqa tak kit#gati?
(translation of introduction. Thank-you D. Alpine)
Hu gatwiyni hut gsamunatamnata. Hu ?it’qawxanutwiynata hu?inata ?akisgnuknik.

I would like for us to help each other to bring our hearts together. We are ?akisgnuknik.

Donaldd Samv

Council of the Akisgnuk First Nation (from left): Allan Nicholas, Chief Lorne
Shovar, Rosemary Phillips, Donald Sam. (Councillor Lucille Shovar is missing
from this photo)
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Wendy Cullum

Band Administrator

Since January 2014, it has been my honour and pleasure to be working with the Akisgnuk First Nation. As
many of you know, | was the Band Administrator with St. Mary’s Band for nearly seven years and prior to
that | worked for the Ktunaxa Nation. So | have a long history of friendship with, and respect for, the
Ktunaxa people and their culture, goals, and aspirations. Coming to Akisgnuk is most definitely a highlight
for me, as | have always considered this community to be a shining star in the Nation.

During the past nine months a lot of good work has been done by the staff of Akisgnuk. We have worked
very hard to become a real team in the offices, working together cooperatively and in conjunction with one
another to ensure the best service is provided to our community. Although our programs and services are
always restrictive and limited by Aboriginal Affairs and Northern Development Canada, we do our best to
be creative and try to find ways to best serve our community’s needs.

Here are some of the specific work areas | have focused on since coming on board:

Staff Development — improve capacity of staff members through training opportunities, morale
building, team work building, increasing accountability, creation of new roles, knowing roles and
responsibilities, etc.;

Progressing work with Indian Beach Estates regarding their lease renewal, infrastructure, and water
needs;

Progressing work on our capital projects — North Area Water System;

Getting another Operational Fuel Management Project up and running, with intent to overlap with
future project;

opportunities to provide seamless work for crew(s) longer term;

Advocating for AFN at various tables within the Nation, and ensuring our needs and perspectives are
known;

Getting important reporting responsibilities caught up and in a current position;

Rebuilding community confidence, and re-establishing the AFN Band Office to be a friendly and  ap-
proachable place for membership to come to.

Of course as your Administrator, | am responsible for all areas of Akisgnuk First Nation, and the list of my
duties is far too long and varied to discuss here. | hope you will all drop by to chat with me any time, and |
would be more than happy to provide you with more detail of what | do for your community in my position.

| am very excited about future opportunities that lie ahead for Akisgnuk First Nation, and | will continue to
work diligently to ensure that all the directives from this community become realities. Your vision becomes
‘our’ vision, and all staff working for AFN will do their part through the complex work, advocacy, steward-
ship, and responsibility they undertake to achieve the goals of the community, while doing so in an fully
accountable and transparent way.

On behalf of myself and all the staff, we are looking forward to the work we will undertake in the coming
year, and we will be excited to share with you our accomplishments and successes along the way.

Thank you, Wendy Culluwm
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Adrian Bergles
Lands and Economic Manager

Ko suk Kyukyit

Over the past eight years that | have worked for the Akisgnuk First Nation | have gotten to know it and
many Akisqnukniks quite well. This past June that experience led to my promotion from Communications
Coordinator to Lands and Economic Manager.

Lands

As Lands Manager one of the most exciting things | get to do is help the community toward assuming legal
management authority of its own reserve lands — Columbia Lake I.R. No. 3. Currently the legal manager of
the Akisqnuk First Nation reserve is the Department of Indian and Northern Affairs.

Development of this land code — if adopted by Akisqnukniks at referendum planned for about 18 months
from now — will allow Akisgnukniks greater control over the reserve without Aboriginal Affairs’
interference. It will replace all Indian Act land provisions. Study after study show that the key to economic
success is autonomy over one’s own land.

It is important to remember that Council has entered into this process and at the end of the day it will be
the ?Aq#smaknik who decide if self-management of reserve lands is right for them. It is important to know
that a Land Code applies only to the reserve itself and would not affect: the Ktunaxa Treaty negotiation
process; taxation; Ktunaxa rights and title; land claims; certificates of possession.

A Land Code information meeting will be held at the Akisqnuk Band Hall on the evening of November
13,2014. | encourage all Akisgnukniks to attend.

In the coming months the plan is to hire a Land Code assistant, a community member who will help with
communication to band members on and off reserve related to the Land Code. Community meetings will be
held at Akisgnuk and possibly in Cranbrook also to get the word out as far and wide as possible.

In other land management matters, | continue to do regular land transactions, as instructed by Council,
under the Indian Act — currently the only instrument the First Nation has.

The Ministerial Order has (finally) been passed for the referendum held in 2011 extending the designation

at Indian Beach Estates, and it is expected that the same will soon happen for Lot 37-4, the commercial lot
at the northern end of the Reserve.
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Adrian Bergles
Lands and Economic Manager

Economic

Economic Manager is also a key part of my job description. This has seen me working to get several of the
band’s core businesses back on track. Recently and in the near future much consideration and work has
gone into the Band’s guide outfitting territory and the highway billboards on band land.

Also | have been tasked with overseeing work related to replaceable and non-replaceable forest licenses
held by the First Nation. Direction has been given to sell some of the timber from the non-replaceable
licenses to Canfor. | am working with the Board of Directors of the Bands Natural Resource Company —
which is called the Akisgnuk Natural Resources Corporation — to strategize around the replaceable forest
license, which will run for at least the next 15 years, to provide ongoing opportunities to Akisqnuknik
people and businesses.

Communication

This is a holdover from my old job and | continue to do some essential communication duties for the First
Nation. These include editing and compiling reports (like this annual report you are reading), doing the
community newsletter, updating the First Nation’s website, and other duties as required.

As always | am pleased and humbled to be an employee of the Akisgnuk First Nation. | do respect very
much the land and people of this magnificent area. | want to see the First Nation and its people succeed
and do my best to make this come to reality.

| try to remain very approachable and can be contacted if you have any questions on land management,
the First Nation’s economic endeavours, or just about anything to do with the First Nation. If | don’t have
the answer immediately | will

do my best to get it, or put you

in touch with someone who

has that bit of information.

Hu suki¥qukni

Adriown Bergles

3050 Hwy 93/95, Windermere, BC VOB
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Kaylene Earl
Lakeshore Resort and Campground Manager

The Lakeshore Resort and Campground, located just a few short kilometres north of Fairmont Hot Springs
on Highway 93/95, is a 100% owned and operated Akisgnuk First Nation business. Each yearitis  suc-
cessfully becoming more and more a tourist destination of Columbia Valley. This has been proven as we
have doubled the guest occupancy rate this past season over the previous season.

Legacy Hall at the Lakeshore Resort and Campground was booked for birthdays, family reunions and wed-
dings this season, which also brought in overnight guests that never new that Lakeshore Resort and
Campground existed. Legacy Hall also hosted Elder-led Ktunaxa Legend nights which were open to the pub-
lic which also brought people to the campground that had never been there before.

Filling up Lakeshore Resort and Campground is no small feat. Being Columbia Valley’s largest lakeshore
campground, it features 77 serviced and 72 non-serviced campsites. Of those 76 serviced lots, 62 were
leased for this season, leaving eight serviced sites for overnight guests. Out of the weekends in the peak
season (July and August) the “No Vacancy” sign was hung on six of the eight weeks compared to three
times in the 2013 season and only once in the 2012 season. There is a waiting list for seasonal leases for
next year of over 30 people.

The increase in traffic and visits to Lakeshore Resort and Campground can be attributed to more advertising
and better highway visibility. A new website was launched this year which attributed 62.1% of our guest’s
bookings, return visits were 26.9%, friend’s recommendations were 4.4%, and the Visitor Centres were
1.6%. The phone book, tradeshows, and driving by make up 5% of our guests. For the 2014 Business Ex-
cellence Awards, Lakeshore Resort and Campground placed in the top five of two categories.

On the website, there is also a link to Lakeshore Resort and Campground’s Facebook page. The majority of
the views have been from Canada, but others are from Germany, Ireland, Japan, USA, Australia, Spain, Italy
and Mexico.

Lakeshore provided  em-
ployment for 10 First Nation
people, most of them having
full time work hours of 40
hours per week. It reflects in
how well the grounds are kept
and the positive attitude
throughout the campground
as most of them are Akisgnuk
community members and that
are taking pride in their land
and being able to share it with
the guests.

Kaylene Eowl
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Patsy Nicholas

Health Program Manager

Ktunaxa Nation Council Home and Community Care Program

The Home and Community Care Program is provided to community who require assistance within their
homes. Eligibility for assistance is based on medical need, as determined by an assessment performed by the
community health nurse. The assessment will be utilized to set up a plan of care as determined by a health
team, the team is comprised of the Ktunaxa Nation Council Community Health Nurse, the Akisqnuk First Na-
tion Community Health Nurse and the Health Program Manager and the Health Care Aide and in some cases
medical professions such as a family doctor. The health care aide will perform the duties outlined by the
health team as determined by the health team.

First Nations Health Authority Medical Travel

The Medical transportation program provides benefits to clients to access medically required services not
provided in the Columbia Valley. The program designed for reimbursement is meals, accommodations, and
mileage at a rate set by First Nations Health Authority. The reimbursement is based on the following  re-
quirements: a confirmation of attendance to the appointment from the health facility/provider. The confir-
mation requires name of doctor or professional, address and phone number and for the appointment, date
and time.

Water Quality

Water quality testing is performed by the water quality technician who is contracted by Akisqnuk First Na-
tion. The technician performs the testing and the results are submitted to the band and First Nations Health
Authority.

Health Program Funds

Health program funding is
administered by Akisqnuk
First Nation. The funding co-
vers the Community Health
Representative and National
Native Alcohol and Drug Pro-
grams, Community Health
Nurse. The programs offered
are Brighter Futures, Prenatal
Nutrition, Mental Health:
Building Healthy Community,
and Diabetes.

Patsy Nicholay

3050 Hwy 93/95, Windermere, BC
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Stephanie Sam
Education Manger

Elementary / Secondary

This past year, 2013/2014, we had 12 students in Elementary/Secondary included on our Nominal Roll. We
had one student at Eileen Madson Primary School, and three students at Windermere Elementary School,
and Eight students at David Thompson Secondary School (The Nominal Roll is the report we send to AANDC
annually. Our funding for Elementary/Secondary is based on this report).

We have a Local Education Agreement with Rocky Mountain School District #6, which is monitored by our
Aboriginal Council on Education (ACE). Included on the ACE, we have the Education Manager, a Council
Representative and a Parent Representative, along with various representatives from the School District.

The Education Manager has ongoing communication with the Aboriginal Education Support Workers at any
schools where Akisgnuk Students attend, to ensure that we are aware of issues and difficulties, in order to
provide support as required. We are also available to assist in some areas, at the request of parents or stu-
dents.

We have also encouraged our parents to participate in any activities, etc. that we offer for Akisgnuk
Parents. These are normally for parents of any of our school age children, and any community families with
school age children are welcome to participate. Last year, in order to address the issue of healthy family
meals on budget and time constraints, we provided all of the in-community homes with elementary or
secondary students various supplies and a great deal of information to encourage crock pot cooking. There
are many different meals that can be prepared with these, and so far, we have had positive feedback from
the families. We have not determined the focus for this year, but welcome any suggestions. The Parents’
Club, is supported by grants through First Nations Education Steering Committee and the ongoing
participation of our parents! If you are interested in participating in this initiative, please let me know.

Post Secondary

We were able to provide support to five post secondary students to complete their studies towards their
career goals. Two successfully completed their programs, and others are still continuing on with their
studies.

We also have a number of students living elsewhere, and so to all of our students: We congratulate you on
your individual successes, and wish you well in your future educational endeavors!

It brings such a great feeling, after seeing a student make their way through their post-secondary program,
and once completed, send a picture to our office with a big “thanks” for the support. We have included a
couple of these with this report, so you can be witness to their success
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Stephanie Sam
Education Manger

Post Secondary report continued. . .
David

After three years, this last April | completed Law degree at the University of Toronto.

Before that | graduated from the University of Calgary with a B.A., majoring in Political Science.

| have since moved back to Calgary and am articling with the firm Osler, Hoskin & Harcourt LLP. Articling
takes twelve months. In addition to articling | must also complete the mandatory program

delivered through the Canadian Centre for Professional Legal Education before | can be accredited as a
lawyer. It is my intention to be called to the Law Society of Alberta in Summer 2015 and to continue working
with the Osler.

Throughout my schooling | have always recognized that you need to put in the effort when it is required and
on top of that it has always worked best for me when | kept and open mind and pursued interesting
opportunities when they presented themselves. It's difficult to plan exactly where you will go; things change
and people are often confused as to where they want to go. By following this approach I've found that things
should work out ok.

I'd like to thank the Nation for supporting me throughout all my years of study. | hope to one day pay it
forward to others pursuing a post-secondary education. I'd like to thank you personally Stephanie for all the
support you and the Nation have given me through the years. Now that I'm back out west I'm hoping | get
the opportunity to connect more with the Nation, and learn more about our ways and people. Thanks very
much Stephanie!

Regards, David

Rachel

| completed the Master's in Development Practice Program with a focus on indigenous

development at the University of Winnipeg. The program was two years and consisted of

coursework, applied research, and two three-month practicums. | chose to focus on

indigenous health and wellbeing. One was in northern Manitoba, working in the Health Division at Norway
House Cree Nation. The second was working with the Population Council in Nairobi, Kenya. My degree
prepared me for my current position as a Policy Analyst at the First Nations Health Authority. The FNHA is the
first province-wide health authority of its kind in Canada and | am excited to be part of this transformational
and cutting-edge work!

To aspiring students, | would want to say to remember your goals and the people around you. | couldn't have
completed my education without my family and friends. Always remember to balance your time studying,
working, relaxing, and playing and remember to engage in self care. Lastly, | would not have been able to get
where | am without the continual support of the Band and our community and | am so grateful to be back in
BC serving our people! Thanks, Rachel
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Stephanie Sam
Education Manger

Aboriginal Mentorship and Training Association (AMTA)

We have had the opportunity to work with AMTA, with referrals for programs, and assisting clients in their
Educational Training with AMTA.

Here is the update for their programming, as received from AMTA:

“ AMTA is pleased to have the opportunity to work with 26 individuals from the ?akisqnuk community. Since
the fall of 2012 we have been able to provide training through the following programming:

Test of Workplace Essential Skills (TOWES) assessments; Pathways to Success; Heavy Equipment Operator;
Environmental Monitoring; Community Building Maintenance; Introduction to Office Skills; Introduction to
Industrial Workplaces; Native Plant Horticulture Program.

There has been an investment of approximately $140,000 in AMTA candidates from the Akisqnuk
community.”

Language and Culture

Last year, we partnered with the Ktunaxa Nation Traditional Knowledge and Language Sector to participate in
various workshops. (i.e. Regalia/Moccasin making workshops.)

Thanks to funding provided by Columbia Basin Trust, we also held a Youth Cultural Connections Camp at
Lakeshore Campground. This was well attended by Youth of all ages, from our Nation, as well as other
Ktunaxa Kinbasket Child and Family Services Society clients and their families.

We were honored to have Knowledge Keepers from across our Nation attend and share some of their
knowledge with us all. Activities included history, drumming, traditional games, stick games, storytelling,
beading, as well as many others.

This was a wonderful opportunity for our People to come together, learn together, and make connections
and lasting friendships! Perhaps we can have this again in 2015 Let’s get planning!

Alfred Joseph has been contracted to provide our community with Language Lessons. He refers to it as
“Language Tuesdays” and has a schedule to meet the needs of many groups in the Community:

Little Badger Program
Staff of Akisqnuk First Nation (KKCFSS Staff are included in this as well)
High School Students
Adults in Community

Alfred has a number of ideas on making the lessons accessible to anyone interested in learning, and you are
encouraged to contact Alfred if you would like to attend, or have ideas for the continuance and success of
the program!

3050 Hwy 93/95, Windermere, BC VOB 2L2 T: 250-342-6301 F: 250-342-9693 E: info@akisgnuk.org
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Stephanie Sam
Education Manger

Aboriginal Head Start Program

This is for children Ages 0-6, and their families. We are currently confirming plans for this program, for the
2014/2015 year, but invite you to participate. If interested, please contact the Education Department to
ensure up to date contact information is on file for programming.

Again, if you have any suggestions for any of the programs provided by the Education Department here at
Akisgnuk First Nation, please submit them.

If you have any questions about any of the programs and services we provide, please contact me.

(250) 342-6301 ext. 3807 email: ssam@akisqnuk.org

Taxas,

Stephanie S

3050 Hwy 93/95, Windermere, BC
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Dolores Varga
Housing and Social Assistance Manager

Programs and services of the Social Development Department:

Continue to provide lunch cards at David Thompson Secondary High School;
Provide hot lunches to children at elementary schools;

Provide lunch and snacks for Out of School Program during BC teachers strike;
Provide several meals at Elders lunches;

Provide snacks and meals at community events;

Deliver Christmas hampers to each home at Akisgnuk;

Provide door prizes to various community events;

Organize community events;

Deliver Social Assistance Program;

Provide two elk, cut and wrapped, for those in need.

Housing Program

Completed renovations to three Akisgnuk First Nation rental homes;

One renovation still in progress;

Three privately-owned homes under going Residential Rehabilitation Assistance Program renovations;

Planning and building of a new band-owned home.

Doloves Varga
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